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The McKinsey Way will reveal the problem-solving, communication, and management
techniques of the world's most respected corporate doctor. Eacg rule will be coupled with
anecdotes and lessons from actual McKinsey consulting projects. The McKinsey Way will open
the door on this secretive company and let business people around the world learn the lessons
that McKinsey teaches its own consultants to make them more effective and efficient. This
book will allow people to take McKinsey's secrets and apply them in their own business life.
Techniques include how to develop a toolkit of problem-solving techniques that can be used in
diverse business situations; how to sell without selling; how to turn enemies into allies, and
more. Anybody can take these lessons and use them in their own situations to be more
successful, whether you want to be a guru, or just act like one!
Everything you need to know about building a successful, world-class consulting practice
Whether you are a veteran consultant or new to the industry, an entrepreneur or the principal
of a small firm, The Consulting Bible tells you absolutely everything you need to know to create
and expand a seven-figure independent or boutique consulting practice. Expert author Alan
Weiss, who coaches consultants globally and has written more books on solo consulting than
anyone in history, shares his expertise comprehensively. Learn and appreciate the origins and
evolution of the consulting profession Launch your practice or firm and propel it to top
performance Implement your consulting strategies in public and private organizations, large or
small, global or domestic Select from the widest variety of consulting methodologies Achieve
lasting success in your professional career and personal goals The author is recognized as
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"one of the most highly regarded independent consultants in America" by the New York Post
and "a worldwide expert in executive education" by Success Magazine Whether you're just
starting out or looking for the latest trends in modern practice, The Consulting Bible gives you
an unparalleled toolset to build a thriving consultancy.
Written by one of the top professors at Northwestern's Kellogg School of Management,
Mastering the Case Analysis offers a systematic approach to analyzing business cases
typically given in MBA job interviews. An overdue and much-needed aid to support students'
preparation for case interviews, this book introduces an integrative framework for analyzing
business problems and offers a detailed overview of the essential methods and concepts used
in case analysis.
Need to learn case interviews but don't know where to start? This book is designed to get you
up and running. By using scripted examples and interviews with experienced recruiters it gives
readers an understanding of what a case actually is, and how they can start to prepare. Case
interviews are used extensively by most major recruiters, including McKinsey, Bain, BCG,
Amazon, Google and many more, and this book contains interviews with recruiters from all of
the above companies. The author, Stephen Pidgeon, is a former McKinsey consultant and
interviewer who now works as a career coach at the Tuck School of Business. He coaches
hundreds of candidates every year, many of whom are successful in their goal of landing their
dream job. He is also the author of 'How to get a job in consulting'.
In "Rise Above the Noise," the author gives an industry insider's perspective on how to answer
the most common and difficult marketing interview questions. The book will reveal: Answers to
marketing interview questions Frameworks on how to tackle marketing case questions Biggest
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mistakes marketing candidates make at the interview Understand what interviewers are
looking for, why they're looking for it, and how to deliver it Questions and answers covered in
the book include: What promotional strategies would you use for a Honey Nut Cheerios
campaign? Develop a social good campaign for Teavana. Should Hidden Valley increase the
price of its ranch dressing? Kit Kat sales declined year-over-year. Why is that, and what would
you do to address it? Tell me about a terrible product that's marketed well. "And more..."
Consulting frameworks are what consultants use to frame a problem as well as its solution.
Consulting is a specialty of problem solving, and these frameworks act as shortcuts to problem
solving. It doesn't mean that they are exclusive to consulting! anyone can learn them to help
improve their problem solving skills! For the ones interested in joining consulting, practicing
1000 cases doesn't help if you don't use a framework consistently. Therefore a better approach
for preparation is to understand and memorize the frameworks followed by a few cases only to
store the framework in your long-term memory. Many applicants practice cases for months and
then are surprised that the cases during the interview are not similar. I don't need to belabor
this point too much--you get it. Learn how to think with frameworks rather than brute force your
way through an unhealthy amount of cases. If you want practice cases, most if not all
consulting firms offer their own cases online and for free. Those are more than enough to
practice. The Concise Reads Business Success series is a collection of short reading material
that highlights important concepts in business education that every student, business owner,
and entrepreneur should know from accounting and incorporating, to building a robust
business plan and managing operations. We hope you enjoy Peter's easy to read
explanations. The affordable pricing makes this series available to anyone willing to learn and
Page 3/22

Read Free Victor Cheng Case Interview Framework
the concise aspect makes it so it does not take more than a single day to learn or a single
weekend to master. Good luck and please review the book when you're done so that others
could see the value derived from this affordable series. Thank you for your interest and happy
concise reading!
Which way will Egypt go now that Husni Mubarak's authoritarian regime has been swept from
power? Will it become an Islamic theocracy similar to Iran? Will it embrace Western-style
liberalism and democracy? Egypt after Mubarak reveals that Egypt's secularists and Islamists
may yet navigate a middle path that results in a uniquely Islamic form of liberalism and,
perhaps, democracy. Bruce Rutherford draws on in-depth interviews with Egyptian judges,
lawyers, Islamic activists, politicians, and businesspeople. He utilizes major court rulings,
political documents of the Muslim Brotherhood, and the writings of Egypt's leading
contemporary Islamic thinkers. Rutherford demonstrates that, in post-Mubarak Egypt, progress
toward liberalism and democracy is likely to be slow. Essential reading on a subject of global
importance, this edition includes a new introduction by Rutherford that takes stock of the Arab
Spring and the Muslim Brotherhood's victories in the 2011-2012 elections.
In The Marketing Interview, Lewis C. Lin gives an industry insider's perspective on how to
answer the most common and difficult marketing interview questions. The book will reveal:
Answers to marketing interview questions Frameworks on how to tackle marketing case
questions Biggest mistakes marketing candidates make at the interview Understand what
interviewers are looking for, why they're looking for it, and how to deliver it This book is ideal
for anyone who is interviewing any marketing role, including the most coveted roles in CPG,
Tech, and Financial Services: CPG: P&G, Clorox, Kraft, Heinz, Nestle, Pepsi, Colgate, S.C.
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Johnson, Unilever, Reckitt Benckiser, Hershey Foods, Campbell Soup Company Tech: Apple,
Amazon, Google, Facebook, Microsoft, Uber, Dell, HP, IBM, Cisco, Paypal, Yelp, Airbnb,
Pinterest Financial Services: American Express, Visa, Citi, HSBC, UBS, Barclays, Santander,
Standard Chartered, And more... Questions and answers covered in the book include: What
promotional strategies would you use for a Honey Nut Cheerios campaign? Develop a social
good campaign for Teavana. Should Hidden Valley increase the price of its ranch dressing? Kit
Kat sales declined year-over-year. Why is that, and what would you do to address it? Tell me
about a terrible product that's marketed well. And more... This new second edition includes
chapters on digital marketing including: A/B Testing Landing Page Testing Lead Scoring And
more...

Interview Math provides over 50 practice problems and answers to help job
seekers master quantitative interview questions including: Market Sizing
Revenue Estimates Profitability Breakeven Pricing Customer Lifetime Value If
you're interviewing at one of the highly sought after positions below, you'll need
to master these interview math questions: Management Consulting: McKinsey,
Bain, Boston Consulting Group, Deloitte General Management: Capital One,
Taser Marketing: General Mills, Google, Hershey Software Engineering:
Goldman Sachs, Microsoft Finance: American Airlines, Best Buy, JetBlue You'll
learn interview math concept and principles - and then master those concepts
with over 50 practice questions filled with detailed answers. After going through
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the book, candidates will feel knowledgeable, confident, relaxed and ready to
tackle interview math questions.
Advocates that employees should focus their attention on what the author defines
as the key drivers of cash, profit, assets, growth, and people to evaluate the
viability of their organization and their prospects for advancement.
Featuring the Ivy Case System - including a section on government and nonprofit
cases.
In The Best Book on How to Crack the Case Interview, consulting guru Abhinav
Agrawal breaks down the anatomy of a case interview and guides readers
through each step of the process. This guide goes beyond right answers and
leads readers through the process behind effectively completing the case
interview with a top consulting firm such as McKinsey, Bain and BCG. The shift
from college to a full-time career has always been a hard transition, but arming
yourself with knowledge will not only help you succeed but improve your overall
confidence in yourself as a professional. This book allows readers to develop
their knowledge of the structure of the case interview and carry that confidence
with them to every interview that could lead them to their big break in the
consulting industry. This book will provide you with everything you need, along
with additional free resources such as sample questions and answers to deliver a
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phenomenal interview technique and help you attain the consulting job you want.
To land a management consulting job at any of the top firms, including McKinsey,
Bain, BCG, Deloitte, Oliver Wyman, and Accenture, you must get through several
rounds of case interviews. Whether your interview is in a few weeks or even
tomorrow, this book is written to get you the maximum amount of knowledge in
the least amount of time. Think of this book as taking the express lane towards
beginning to master consulting case interviews. I cut out all of the filler material
that some other consulting books have, and tell you everything that you need to
know in a clear and direct way. With this shortcut guide, you will: Understand and
become proficient at the nine different parts of a case interview, and know exactly
what to say and do in each step Learn the only framework strategy that you need
to memorize to craft unique and tailored frameworks for every possible case
scenario Gain knowledge of basic business terms and principles so that you can
develop an astute business intuition Acquire the skills to solve any market sizing
or other quantitative problem Uncover how to differentiate yourself from the
thousands of other candidates who are fighting to get the same job you are
Practice your case interview skills with included practice cases and sample
answers
The Wall Street Journal calls Case in Point the MBA Bible! Cosentino demystifies
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the consulting case interview. He takes you inside a typical interview by exploring
the various types of case questions and he shares with you the acclaimed Ivy
Case System which will give you the confidence to answer even the most
sophisticated cases.
Mastering the Case Interview offers detailed advice on how to ace the case
interview. This book outlines the general principles of managing the case
interview, delineates the most common types of cases, and outlines a framework
for approaching each type of case. The discussion of the basic principles of case
analysis is complemented by an extensive array of interview examples that
includes 20 sample case discussions and 200 practice questions.
Professional career guide from the Vault Career Library providing detailed caseby-case explanations of the consulting interview and strategies for cracking it.
Case interviews come in all formats. The key, as an interviewee, is being prepared. Know what
the interviewer is looking for, know the industry/sector, the jargon, the constraints and
stakeholders, and how people in the industry operate. Government and nonprofit cases span a
wide variety of problems, issues, stakeholders, and politics, which makes them trickier than
private sector case interviews.
Incorporate economic moat analysis for profitable investing Why Moats Matter is a
comprehensive guide to finding great companies with economic moats, or competitive
advantages. This book explains the investment approach used by Morningstar, Inc., and
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includes a free trial to Morningstar's Research. Economic moats—or sustainable competitive
advantages—protect companies from competitors. Legendary investor Warren Buffett devised
the economic moat concept. Morningstar has made it the foundation of a successful stockinvesting philosophy. Morningstar views investing in the most fundamental sense: For
Morningstar, investing is about holding shares in great businesses for long periods of time.
How can investors tell a great business from a poor one? A great business can fend off
competition and earn high returns on capital for many years to come. The key to finding these
great companies is identifying economic moats that stem from at least one of five sources of
competitive advantage—cost advantage, intangible assets, switching costs, efficient scale, and
network effect. Each source is explored in depth throughout this book. Even better than finding
a great business is finding one at a great price. The stock market affords virtually unlimited
opportunities to track prices and buy or sell securities at any hour of the day or night. But
looking past that noise and understanding the value of a business's underlying cash flows is
the key to successful long-term investing. When investors focus on a company's fundamental
value relative to its stock price, and not where the stock price sits today versus a month ago, a
day ago, or five minutes ago, investors start to think like owners, not traders. And thinking like
an owner will makes readers better investors. The book provides a fundamental framework for
successful long-term investing. The book helps investors answer two key questions: How can
investors identify a great business, and when should investors buy that business to maximize
return? Using fundamental moat and valuation analysis has led to superior risk-adjusted
returns and made Morningstar analysts some of the industry's top stock-pickers. In this book,
Morningstar shares the ins and outs of its moat-driven investment philosophy, which readers
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can use to identify great stock picks for their own portfolios.
Case Interview SecretsA Former McKinsey Interviewer Reveals how to Get Multiple Job Offers
in Consulting
The use of complex graphs in case interviews has exploded. You have a very short time to
look at the graph, analyze it, extract what s important and apply it to your answer. This book
was designed to help you understand the role of graphs in consulting (both during an interview
and on the job). The authors introduce the Ivy Graph Framework, which will allow you to
analyze 11 of the most popular graphs quickly, completely, and with great confidence. In
addition the book provides ten sophisticated cases with numerous graphs per case and allows
you to see how these cases unfold. There is nothing else out there like it!
Crack the Case System is a complete training program, covering every aspect of the infamous
"case interview" favored by top management consulting firms and a growing number of
Fortune 500 companies. David Ohrvall's step-by-step approach combines practical instruction
on structuring, analytics and communication, as well as insider tips and insights gained from
training thousands of candidates. CTCS includes over 150 bonus videos on mbacase.com, 42
practice cases, homework and drills. About the author: David Ohrvall is the global expert on
the topic of case interviews. A dynamic and sought-after speaker, he trains several thousand
MBAs and undergraduates each year at premiere business schools around the world, including
Wharton, Stanford, Harvard Business School, Chicago Booth, Duke's Fuqua School of
Business, INSEAD, Oxford and Cambridge. David also has an extensive private coaching
practice that has helped launch hundreds of candidates into consulting, venture capital, and a
variety of industries. David is a former management consultant (Bain & Company), and a
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graduate of the Wharton School (MBA & undergrad). Learn more about David at
www.mbacase.com.
The Case Interview Workbook contains 60 case questions for management consulting
interviews, with complete solutions. Every case is compiled and edited by a team of exconsultants from McKinsey & Company, the Boston Consulting Group, and Bain & Company.
This book fills the gap left by others by providing you with plenty of high-quality cases to
practice on before your interview. Many cases are from actual interviews at the top-tier firms
and cannot be found elsewhere. After working through this book, you will be prepared for every
type of case question you may encounter: market sizing, estimation, operations, industry
analysis, pricing, growth strategy, marketing, investment, M&A, market entry, customer
segmentation, profitability, valuation, logic, issue identification, cost analysis, market
expansion, and brainteasers, to name a few. These cases will help you prepare for interviews
at leading management consulting firms, including McKinsey & Company, The Boston
Consulting Group, Bain & Company, Oliver Wyman, Strategy& (formerly Booz & Company),
A.T. Kearney, Roland Berger, and L.E.K, as well as for consulting roles at large firms such as
Accenture, Deloitte, PwC, EY, and KPMG. Note that is a workbook, designed to complement
other preparation books. You will have a hard time solving these cases without learning first
elsewhere how to do so, e.g. which frameworks to use, how to use them, and how to structure
a solution.
Here's how to avoid the mistakes most new business book authors make that doom their
results before they really even get started! In this breakthrough NEW book about writing your
own business book, you'll discover how to avoid the mistakes that keep you from selling more
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books, getting more subscribers, and building up your own audience of loyal readers. Here's
just a sample of the book writing pitfalls and landmines we'll help you avoid in this incredible
book: Why not having a clear understanding of exactly who will buy your book and WHY may
be the biggest mistake of all!... How trying to write an entire book without a strategy for getting
started quickly every time you sit down to write dooms you before you even begin... Why
thinking the only way to make money with a book is through Amazon sales will kill your
results... How to sidestep boring chapter titles that make your book's contents read like a
cheap restaurant menu (boring!)... Why you should never assume people are willing to do
things the "traditional" way (and why they NEVER want to take notes while reading your
book).... How following traditional advice about your book's title can really destroy your sales!...
... and much, MUCH More! Don't miss this ground-breaking book that will help you STOP
worrying about putting a ton of work into writing a book that nobody buys and START using
your own unique business book to get more customers, make more money, and skyrocket your
credibility in the marketplace. Grab your copy right now!
In Case Interview Secrets, you'll discover step-by-step instructions on how to dominate what
many consider to be the most complex, most difficult, and most intimidating corporate job
interview in the world--the infamous case interview. Victor Cheng, a former McKinsey
management consultant, reveals his proven, insider's method for acing the case interview.
Having personally secured job offers from McKinsey, Bain & Company, Monitor, L.E.K., Oliver
Wyman, and A.T. Kearney, he has also been a McKinsey case interviewer--providing you with
a hands-on, real-world perspective on what it really takes to land job offers. Cheng's protégées
work in all the major strategy management consulting firms, including McKinsey, The Boston
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Consulting Group, Bain & Company, Monitor Company, A.T. Kearny, Oliver Wyman, L.E.K.,
Roland Berger, Accenture, and Deloitte, as well as in the strategic planning departments of
numerous Fortune 500 companies. Whether you're an undergraduate, BA, PhD, or
experienced-hire applicant candidate, you'll discover: what case interviewers really say about
you behind closed doors but wouldn't dare tell you--until now; the subtle yet specific
performance differences that separate those who get management consulting offers from
those who don't; the 10 biggest mistakes candidates make in case interviews (and how to
avoid them); the 3 specific things interviewers expect in the first 5 minutes of a case that often
decide the outcome on the spot; and an insider's take on what interviewers really look for and
why--and how to give them what they want.
Cheng, a former McKinsey management consultant, reveals his proven, insider'smethod for
acing the case interview.
The Five Rules for Successful Stock Investing "By resisting both the popular tendency to use
gimmicks that oversimplify securities analysis and the academic tendency to use jargon that
obfuscates common sense, Pat Dorsey has written a substantial and useful book. His
methodology is sound, his examples clear, and his approach timeless." --Christopher C. Davis
Portfolio Manager and Chairman, Davis Advisors Over the years, people from around the world
have turned to Morningstar for strong, independent, and reliable advice. The Five Rules for
Successful Stock Investing provides the kind of savvy financial guidance only a company like
Morningstar could offer. Based on the philosophy that "investing should be fun, but not a
game," this comprehensive guide will put even the most cautious investors back on the right
track by helping them pick the right stocks, find great companies, and understand the driving
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forces behind different industries--without paying too much for their investments. Written by
Morningstar's Director of Stock Analysis, Pat Dorsey, The Five Rules for Successful Stock
Investing includes unparalleled stock research and investment strategies covering a wide
range of stock-related topics. Investors will profit from such tips as: * How to dig into a financial
statement and find hidden gold . . . and deception * How to find great companies that will
create shareholder wealth * How to analyze every corner of the market, from banks to health
care Informative and highly accessible, The Five Rules for Successful Stock Investing should
be required reading for anyone looking for the right investment opportunities in today's everchanging market.
You often hear in discussions about case interviews that you should not use standard business
frameworks and concepts at all, because they just don’t fit to the specific case question and
interviewers don’t like it when candidates use standard frameworks to solve cases. However,
when challenging this shallow, generalized and popularized statements, there aren’t any of
those arguments remaining on the table. It is most definitely true that you can't crack a realistic
interview case by relying solely on standardized frameworks - but all those business
frameworks and concepts are extremely helpful templates which you can and even should put
into your toolbox and use them whenever appropriate (if not to the full extent, at least partly!).
Such a standard business framework is just a tool - and the tool itself is rarely good or bad, it
mainly depends on how and for which purpose you use it. With this book, you achieve all of the
following: - Get a profound overview of the most important business concepts and frameworks
needed in consulting case interviews. - Really understand those business concepts and
frameworks, instead of possessing only knowledge of dangerous half-truths. - Impress your
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interviewer on how structured and therefore client-friendly you tackle tough case interview
questions. - Quickly learn how to actually apply those frameworks to concrete business
situations, instead of just having a shallow theoretic knowledge of them. - Be more MECE
(mutually exclusive, collectively exhaustive) in setting up your overall case structure at the
beginning of your case interview. - Better structure your answers to particular questions later
on in your case interview, again being more MECE. - Save tons of time by having high-quality
content from 10+ years of consulting and interivew experience together in one single book. Significantly reduce the risk of losing a tier-1 consulting firm job offer because you were not
structured enough in your interview (and we all know how important it is to be ABS - Always Be
Structured).
In "The Ultimate Case Interview Workbook," you'll sharpen your case interview skills to
dominate your upcoming interview and land your dream consulting job. Taylor Warfield, a
former Bain management consultant and interviewer, provides essential practice problems and
challenging cases to develop the skills needed to get multiple job offers. Use this workbook to
access: 65+ problems tailored towards each type of question in case interviews Feel confident
across a range of interview questions including framework questions, market sizing problems,
profitability assessments, breakeven analysis, charts & graphs analysis, brainstorming
questions, and other qualitative questions 15 full-length cases based on McKinsey, BCG, and
Bain interviews Build business acumen across a variety of industries (e.g., technology, retail,
healthcare, energy, finance, non-profit) and functions (e.g., strategy, operations) Efficient
practice that can be done individually or with a partner Save yourself time by working through
carefully crafted practice problems and cases that teach you a new concept, strategy, or
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takeaway each time Warfield's former students include undergraduates, MBAs, advanced
degree holders, and experienced hires. They have landed job offers at top consulting firms,
including McKinsey, BCG, Bain, Deloitte, L.E.K., Oliver Wyman, and Accenture as well as at
Fortune 500 strategy groups. "I felt really confident after my McKinsey interview - this book's
cases prepared me perfectly! They were very similar to the ones I received in my first and final
round interviews." -McKinsey Consultant, Wharton MBA Candidate "I had very little time before
my next BCG interview. This book provided me with plenty of practice that I could do by
myself. After working through these cases, I felt excited going into my interviews." -BCG
Associate, Experienced Hire "These cases were much higher quality than those found in other
case books. The explanations were detailed and thorough and I got to practice thinking like a
true consultant." -Bain Consultant, Stanford Undergraduate Also visit
HackingTheCaseInterview.com for a one-week online crash course to pass your upcoming
interview.
Adeptly address today’s business challenges with this powerful new book from web analytics
thought leader Avinash Kaushik. Web Analytics 2.0 presents a new framework that will
permanently change how you think about analytics. It provides specific recommendations for
creating an actionable strategy, applying analytical techniques correctly, solving challenges
such as measuring social media and multichannel campaigns, achieving optimal success by
leveraging experimentation, and employing tactics for truly listening to your customers. The
book will help your organization become more data driven while you become a super analysis
ninja! Note: CD-ROM/DVD and other supplementary materials are not included as part of
eBook file.
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The groundbreaking follow-up to the international bestsellera hands-on guide to putting
McKinsey techniques to work in your organization McKinsey & Company is the most respected
and most secretive consulting firm in the world, and business readers just can't seem to get
enough of all things McKinsey. Now, hot on the heels of his acclaimed international bestseller
The McKinsey Way, Ethan Rasiel brings readers a powerful new guide to putting McKinsey
concepts and skills into actionThe McKinsey Mind. While the first book used case studies and
anecdotes from former and current McKinseyites to describe how "the firm" solves the
thorniest business problems of their A-list clients, The McKinsey Mind goes a giant step
further. It explains, step-by-step, how to use McKinsey tools, techniques and strategies to
solve an array of core business problems and to make any business venture more successful.
Designed to work as a stand-alone guide or together with The McKinsey Way, The McKinsey
Mind follows the same critically acclaimed style and format as its predecessor. In this book
authors Rasiel and Friga expand upon the lessons found in The McKinsey Way with real-world
examples, parables, and easy-to-do exercises designed to get readers up and running.
The guide all MBAs and exec ed students need. If you're enrolled in an MBA or executive
education program, you've probably encountered a powerful learning tool: the business case.
But if you're like many people, you may find interpreting and writing about cases mystifying and
time-consuming. In The Case Study Handbook, Revised Edition, William Ellet presents a
potent new approach for efficiently analyzing, discussing, and writing about cases. Early
chapters show how to classify cases according to the analytical task they require (making a
decision, performing an evaluation, or diagnosing a problem) and quickly establish a base of
knowledge about a case. Strategies and templates, in addition to several sample Harvard
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Business School cases, help you apply the author's framework. Later in the book, Ellet shows
how to write persuasive case-analytical essays based on the process laid out earlier.
Examples of effective writing further reinforce the methods. The book also includes a chapter
on how to talk about cases more effectively in class. Any current or prospective MBA or
executive education student needs this guide.
Game-changing tips and tricks to nail the case interview and launch your consulting career.
Management consultants Destin Whitehurst and Erin Robinson give you need-to-know
techniques for polishing your poise and tightening your case interview skills. 20 Days to Ace
the Case Interview preps you with the nuts and bolts of the case interview process with daily
exercises, mock interviews, and industry know-how designed to help you ace your interview.
Think of this book as your twenty-day intensive, management consulting boot camp, the
perfect supplement to your arsenal of case interview lessons and material. With this
guidebook, you will: Gain day-by-day structure: Daily case interview exercises progressively
prep you Ask the right questions: Fundamental frameworks teach you exactly what to ask
under pressure Learn from the pros: Review real-life stories from consulting experts Uncover
unique strategies: Discover custom-developed case interview tips straight from the authors Go
off script: Adapt what you've learned with our bonus case interview guides
Case Interview Questions for Tech Companies provides 155 practice questions and answers
to conquer case interviews for the following tech roles: Marketing Operations Finance Strategy
Analytics Business Development Supplier or Vendor Management ...and Product Management
-- QUESTIONS COVERED IN THE BOOK Here are some of the questions covered in the
book: Marketing Create a marketing campaign for Microsoft Office 365. Write a media
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statement to respond to Uber mischaracterizations voiced in a taxi leader's newspaper op-ed.
Operations Describe how Apple's supply chain works. What challenges does Apple face on a
day-to-day basis? What's the bottleneck for an Amazon Robot Picker? And what is the
capacity of the assembly line, in units per hour? During the holiday season, Amazon customers
shipped 200 orders per second. Amazon's data science team discovered that the average
number of orders waiting to be shipped was 20,650. How long did the average Amazon order
wait to be shipped? Finance What should Apple consider before implementing a shop-in-shop
store inside Best Buy? If you projected a $500M expense and the variance came in at $1M,
what are some of the explanations for why that is happening? Be prepared to give more than
three scenarios. Business Development A car dealer partner wants to stop doing business with
Uber. What should you do? How would you identify university faculty to source content for an
online university? Strategy If you could open a Google store anywhere, where would it be and
why? Give your analysis of several recent acquisitions that Google has made. Analytics What
top metrics would you track for the Tinder online dating app? If 1,000 people opened the Uber
app during one hour, how many cars do you need? Product Management Let's say we wanted
to implement an Amazon Mayday-like feature in Gmail. How would that work? How would you
any Microsoft product to a restaurant? AUTHOR BIO Lewis C. Lin, former Google and
Microsoft executive, has trained thousands of candidates to get ready for tech interviews, using
his proven interview techniques. Lewis' students have received offers from the most coveted
firms including Google, Facebook, Uber, Amazon, Microsoft, IBM, Dell and HP. Lewis has a
bachelor's in computer science from Stanford University and an MBA from Northwestern
University's Kellogg School of Management. He's the author of several bestsellers including
Page 19/22

Read Free Victor Cheng Case Interview Framework
Interview Math, Rise Above the Noise as well as Decode and Conquer. HERE'S WHAT
PEOPLE SAY ABOUT THE AUTHOR "Got the Amazon offer, with an initial package that was
$100K more than what I currently make at [a top 5 tech company]. It's a dream job for the role
of Principal Product Manager for a [special project]. - Q.K. "Just signed the offer for a Google
product marketing manager role. Your tips helped me relax and concentrate, so the time went
by quickly even though it was really a tough interview." - D.E. "I had my in-person interviews
down at Facebook last week and got my offer letter the next day! You were definitely a huge
help in preparing for the interviews." - L.S.
Cheng, a former McKinsey consultant and marketing expert for the Fox Business Television
Network, analyzes 12 U.S. recessions spanning 136 years to uncover why dozens of startup
companies thrived during the economic chaos of their day.
Embrace the Case Interview walks you through each step on the path to your dream consulting
job as described by a former management consultant who conducted over 100 interviews for a
top-tier firm. First, we cover how to get the interview including how to be memorable when
speaking with firms prior to the interview and how to write a killer resume and cover letter.
Second, we cover the behavioral part of the interview. Often overlooked, the behavioral part of
the interview covers your personal experiences and is often just as valuable as the case
interview. We discuss the traits interviewers are looking for and how to answer their questions
in a structured way. Third, we take an in-depth look at the case interview itself. Unlike books
that focus on segmenting cases and applying frameworks, you will learn a single, flexible
structure that you will apply to any case with deadly effectiveness. In addition to structuring the
case, you will learn approaches for the cases' other parts including qualitative questions,
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quantitative problems, exhibit analysis, and synthesis. Embrace the Case Interview places a
strong emphasis on the quality of your learning rather than just doing hundreds of cases. As
such, each example case contains an in-depth discussion of the text book answer to help you
improve. For more information, please visit embracethecaseinterview.com. Enjoy the book and
best of luck in your upcoming interviews!
Imagine, if you can, the world of business - without corporate strategy. Remarkably, fifty years
ago that's the way it was. Businesses made plans, certainly, but without understanding the
underlying dynamics of competition, costs, and customers. It was like trying to design a largescale engineering project without knowing the laws of physics. But in the 1960s, four mavericks
and their posses instigated a profound shift in thinking that turbocharged business as never
before, with implications far beyond what even they imagined. In The Lords of Strategy,
renowned business journalist and editor Walter Kiechel tells, for the first time, the story of the
four men who invented corporate strategy as we know it and set in motion the modern,
multibillion-dollar consulting industry: Bruce Henderson, founder of Boston Consulting Group
Bill Bain, creator of Bain & Company Fred Gluck, longtime Managing Director of McKinsey &
Company Michael Porter, Harvard Business School professor Providing a window into how to
think about strategy today, Kiechel tells their story with novelistic flair. At times inspiring, at
times nearly terrifying, this book is a revealing account of how these iconoclasts and the
organizations they led revolutionized the way we think about business, changed the very soul
of the corporation, and transformed the way we work.
Top consulting firms like McKinsey, BCG, and Bain only hire about 1% of their job applicants.
Becoming a management consultant is difficult, but it is possible if you use a proven approach
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at each stage of the process.Cracking Case Interviews is a comprehensive "one-stop shop" for
landing a job in consulting. This book will help you: Write the perfect consulting resume and
cover letter that gets multiple interview invitations from top consultancies Learn the 7 different
parts of a case interview and exactly what you need to do in each step Master maths tips and
tricks to solve market sizing and other case interview questions quickly and accurately
Discover the most commonly used frameworks in consulting and how you can use them for
inspiration, without over-relying on them Practice with 5 full-length sample cases that are
based on McKinsey, BCG, and Bain case interviews Prepare answers to behavioural interview
questions, like "Why consulting?", "Why McKinsey?", or "Tell me about a time you led a team."
Max Serrano and Jonathon Yarde are former consultants and instructors at IGotAnOffer, the
#1 website for case interview preparation, which has helped place over 2,000 applicants in
consulting careers since 2015. This book translates the countless hours the authors have
spent coaching undergraduates, MBAs, PhDs, MDs, JDs, and experienced hires on their
consulting applications.
Victor Cheng deconstructs the management practices used by fast growing technology
companies and adapts these practices for use in other industries. While most business books
tout one new big idea that will magically solve all your problems, Extreme Revenue Growth
provides a refreshingly different and practical approach, combining many cross- functional
practices to create a blueprint for explosive growth.
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