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This is a 2 color book about creativity techniques, creativly illustrated to match the techniques. First edition was a huge success.
This second ediltion is aimed at both the trade and text book markets.
Become the greatest problem solver you can be! Bad problem solving costs individuals and society incalculable amounts of time,
money, and sanity. In this book Nat Greene—who's been solving hard problems professionally for over twenty years—shares nine
behaviors anyone can adopt to find solutions to even the most seemingly intractable problems. The problem with most problem
solving, Greene says, is that it's not problem solving at all: it's guessing. We have an idea of what might work and we try it out. If
that doesn't work, we try something else. And so on. It's inefficient at best, and with really hard problems there are simply too
many variables for guessing to work. Greene shows you how to adopt the behaviors great problem solvers use to arrive at
solutions efficiently—without guessing. He illustrates them with examples ranging from everyday issues like fixing a malfunctioning
garage door to stopping frequent breakdowns at a chemical plant (saving millions of dollars) to addressing the scourge of poverty
in sub-Saharan Africa. So stop guessing and start solving today!
The Telegraph’s obituaries pages are renowned for their quality of writing and capacity to distil the essence of a life from its most
extraordinary moments. A unique mix of heroism, ingenuity, infamy and the bizarre, Thinker, Failure, Soldier, Jailer collects the
very best of those obituaries to present an endlessly absorbing compendium of human endeavour. Organised day by day around
the calendar year, with each life presented on the date it ended, the book features hundreds of remarkable stories. World
statesmen jostle with glamorous celluloid stars, pioneering boffins sit alongside chart-topping rock ’n’ rollers, while artists and
their muses mingle with record-breaking sportsmen, Victoria Cross winners, spies, showgirls and captains of industry – as well as
the titans of rather more esoteric fields. Here, for instance, can be found Britain’s greatest goat breeder, a hangman who
campaigned to abolish the death penalty, a priest to Soho’s pimps, a cross-dressing mountaineer and a minister who preached a
gospel of avarice - donations in notes only, please, as ‘change makes me nervous’. A treasure trove of human virtue, vice and
trivia, Thinker, Failure, Soldier, Jailer is the perfect gift for the armchair psychologist in all of us.
The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But anyone who has done any kind of project
knows a hammer often isn't enough. The more tools you have at your disposal, the more likely you'll use the right tool for the job and get it done right. The same is true when it comes to your thinking. The quality of your outcomes depends on the mental
models in your head. And most people are going through life with little more than a hammer. Until now. The Great Mental Models:
General Thinking Concepts is the first book in The Great Mental Models series designed to upgrade your thinking with the best,
most useful and powerful tools so you always have the right one on hand. This volume details nine of the most versatile, allPage 1/11
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purpose mental models you can use right away to improve your decision making, productivity, and how clearly you see the world.
You will discover what forces govern the universe and how to focus your efforts so you can harness them to your advantage,
rather than fight with them or worse yet- ignore them. Upgrade your mental toolbox and get the first volume today. AUTHOR
BIOGRAPHY Farnam Street (FS) is one of the world's fastest growing websites, dedicated to helping our readers master the best
of what other people have already figured out. We curate, examine and explore the timeless ideas and mental models that
history's brightest minds have used to live lives of purpose. Our readers include students, teachers, CEOs, coaches, athletes,
artists, leaders, followers, politicians and more. They're not defined by gender, age, income, or politics but rather by a shared
passion for avoiding problems, making better decisions, and lifelong learning. AUTHOR HOME Ottawa, Ontario, Canada
Two leadership consultants identify three keys to being a more effective leader: knowing your strengths and investing in others'
strengths, getting people with the right strengths on your team, and understanding and meeting the four basic needs of those who
look to you for leadership.
Fifty Key Thinkers in Criminology brings the history of criminological thought alive through a collection of fascinating life stories.
The book covers a range of historical and contemporary thinkers from around the world, offering a stimulating combination of
biographical fact with historical and cultural context. A rich mix of life-and-times detail and theoretical reflection is designed to
generate further discussion on some of the key contributions that have shaped the field of criminology. Featured profiles include:
Cesare Beccaria Nils Christie Albert Cohen Carol Smart W. E. B. DuBois John Braithwaite. Fifty Key Thinkers in Criminology is an
accessible and informative guide that includes helpful cross-referencing and suggestions for further reading. It is of value to all
students of criminology and of interest to those in related disciplines, such as sociology and criminal justice.
A proven program for enhancing students' thinking and comprehension abilities Visible Thinking is a research-based approach to
teaching thinking, begun at Harvard's Project Zero, that develops students' thinking dispositions, while at the same time deepening
their understanding of the topics they study. Rather than a set of fixed lessons, Visible Thinking is a varied collection of practices,
including thinking routines?small sets of questions or a short sequence of steps?as well as the documentation of student thinking.
Using this process thinking becomes visible as the students' different viewpoints are expressed, documented, discussed and
reflected upon. Helps direct student thinking and structure classroom discussion Can be applied with students at all grade levels
and in all content areas Includes easy-to-implement classroom strategies The book also comes with a DVD of video clips featuring
Visible Thinking in practice in different classrooms.
Do you want to have great ideas? Do you want to break out of the rut of conventional thinking? Would you like to be a genius?
Would presenting brilliant ideas help in your job, career and social life? How to be a Brilliant Thinker will help you to achieve all
these ideals, by helping you to think in powerful new ways. It shows you how to harness techniques in lateral thinking, analytical
thinking, problem analysis, idea generation and other areas so that you become much more creative. You will be able to conceive,
evaluate and implement great ideas as well as improve your memory, sell your ideas and win arguments. It is packed with
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practical methods that you can put to immediate use, backed up by exercises, puzzles, quizzes, graphics and illustrations.
By studying the work of hundreds of the most original and effective business minds, the authors present a common architecture
that illuminates exceptional analysis and creative performance. 2 x 2 Thinking is characterized by a fundamental appreciation for
the dynamic and complex nature of business. The best strategists go out of their way to tackle dilemmas rather than merely solve
problems. They use opposition, creative tension, iteration and transcendence to get to the heart of issues and involve critical
others in finding the best solutions. The authors demonstrate how to apply the 2 x 2 approach to a wide range of important
business challenges.
Problem solving consists of using generic or ad hoc methods, in an orderly manner, for finding solutions to problems. Some of the
problem-solving techniques developed and used in artificial intelligence, computer science, engineering, mathematics, medicine,
etc. are related to mental problem-solving techniques studied in psychology. The term problem-solving is used in many disciplines,
sometimes with different perspectives, and often with different terminologies. For instance, it is a mental process in psychology
and a computerized process in computer science. Problems can also be classified into two different types (ill-defined and welldefined) from which appropriate solutions are to be made. Ill-defined problems are those that do not have clear goals, solution
paths, or expected solution. Well-defined problems have specific goals, clearly defined solution paths, and clear expected
solutions. These problems also allow for more initial planning than ill-defined problems. Being able to solve problems sometimes
involves dealing with pragmatics (logic) and semantics (interpretation of the problem). The ability to understand what the goal of
the problem is and what rules could be applied represent the key to solving the problem. Sometimes the problem requires some
abstract thinking and coming up with a creative solution.
This survey of more than fifty years of national security policy juxtaposes declassified U. S. national intelligence estimates with
recently released Soviet documents disclosing the views of Soviet leaders and their Communist allies on the same events.
Matthias shows that U. S. intelligence estimates were usually correct but that our political and military leaders generally ignored
them&—with sometimes disastrous results. The book begins with a look back at the role of U. S. intelligence during World War II,
from Pearl Harbor through the plot against Hitler and the D-day invasion to the &"unconditional surrender&" of Japan, and reveals
how better use of the intelligence available could have saved many lives and shortened the war. The following chapters dealing
with the Cold War disclose what information and advice U. S. intelligence analysts passed on to policy makers, and also what
sometimes bitter policy debates occurred within the Communist camp, concerning Vietnam, the Bay of Pigs, the Cuban missile
crisis, the turmoil in Eastern Europe, the Six-Day and Yom Kippur wars in the Middle East, and the Soviet intervention in
Afghanistan. In many ways, this is a story of missed opportunities the U. S. government had to conduct a more responsible foreign
policy that could have avoided large losses of life and massive expenditures on arms buildups. While not exonerating the CIA for
its own mistakes, Matthias casts new light on the contributions that objective intelligence analysis did make during the Cold War
and speculates on what might have happened if that analysis and advice had been heeded.
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Pseudoscience and Extraordinary Claims of the Paranormal: A Critical Thinker's Toolkit provides readers with a variety of "realitychecking" tools to analyze extraordinary claims and to determine their validity. Integrates simple yet powerful evaluative tools used
by both paranormal believers and skeptics alike Introduces innovations such as a continuum for ranking paranormal claims and
evaluating their implications Includes an innovative "Critical Thinker’s Toolkit," a systematic approach for performing reality checks
on paranormal claims related to astrology, psychics, spiritualism, parapsychology, dream telepathy, mind-over-matter, prayer, life
after death, creationism, and more Explores the five alternative hypotheses to consider when confronting a paranormal claim
Reality Check boxes, integrated into the text, invite students to engage in further discussion and examination of claims Written in a
lively, engaging style for students and general readers alike Ancillaries: Testbank and PowerPoint slides available at
www.wiley.com/go/pseudoscience
The second edition of this popular compendium provides the necessary intellectual equipment to engage with and participate in
effective philosophical argument, reading, and reflection Features significantly revised, updated and expanded entries, and an
entirely new section drawn from methods in the history of philosophy This edition has a broad, pluralistic approach--appealing to
readers in both continental philosophy and the history of philosophy, as well as analytic philosophy Explains difficult concepts in an
easily accessible manner, and addresses the use and application of these concepts Proven useful to philosophy students at both
beginning and advanced levels
"Critical Thinking through Writing" is an essential book for all intelligence officers, analysts, and managers who want their
intelligence to be read and understood. Drawing on his extensive CIA and teaching experience, David Cariens offers salient
lessons in writing, critical thinking, and ethics. The English language is complex and this book offers practical instruction designed
specifically for intelligence personnel. The writing and analysis exercises are invaluable and will improve the skills of any analyst,
regardless of their prior experience. With the knowledge from this book, intelligence personnel will ensure their message is clear
and concise. --Aaron Clack, Division Criminal Analysis Section Manager, Royal Canadian Mounted Police
Complex problem solving is the core skill for 21st Century Teams Complex problem solving is at the very top of the list of essential
skills for career progression in the modern world. But how problem solving is taught in our schools, universities, businesses and
organizations comes up short. In Bulletproof Problem Solving: The One Skill That Changes Everything you’ll learn the seven-step
systematic approach to creative problem solving developed in top consulting firms that will work in any field or industry, turning you
into a highly sought-after bulletproof problem solver who can tackle challenges that others balk at. The problem-solving technique
outlined in this book is based on a highly visual, logic-tree method that can be applied to everything from everyday decisions to
strategic issues in business to global social challenges. The authors, with decades of experience at McKinsey and Company,
provide 30 detailed, real-world examples, so you can see exactly how the technique works in action. With this bulletproof approach
to defining, unpacking, understanding, and ultimately solving problems, you’ll have a personal superpower for developing
compelling solutions in your workplace. Discover the time-tested 7-step technique to problem solving that top consulting
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professionals employ Learn how a simple visual system can help you break down and understand the component parts of even
the most complex problems Build team brainstorming techniques that fight cognitive bias, streamline workplanning, and speed
solutions Know when and how to employ modern analytic tools and techniques from machine learning to game theory Learn how
to structure and communicate your findings to convince audiences and compel action The secrets revealed in Bulletproof Problem
Solving will transform the way you approach problems and take you to the next level of business and personal success.
The fun and simple problem-solving guide that took Japan by storm Ken Watanabe originally wrote Problem Solving 101 for
Japanese schoolchildren. His goal was to help shift the focus in Japanese education from memorization to critical thinking, by
adapting some of the techniques he had learned as an elite McKinsey consultant. He was amazed to discover that adults were
hungry for his fun and easy guide to problem solving and decision making. The book became a surprise Japanese bestseller, with
more than 370,000 in print after six months. Now American businesspeople can also use it to master some powerful skills.
Watanabe uses sample scenarios to illustrate his techniques, which include logic trees and matrixes. A rock band figures out how
to drive up concert attendance. An aspiring animator budgets for a new computer purchase. Students decide which high school
they will attend. Illustrated with diagrams and quirky drawings, the book is simple enough for a middleschooler to understand but
sophisticated enough for business leaders to apply to their most challenging problems.

A founder of the Four Seasons hotels shares the philosophy and values that he credits with his brand's success,
recounting his rise from a disadvantaged child of immigrant parents while describing his commitment to superior design,
quality amenities, and excellent service.
Solving complex problems and selling their solutions is critical for personal and organizational success. For most of us,
however, it doesn’t come naturally and we haven’t been taught how to do it well. Research shows a host of pitfalls trips
us up when we try: We’re quick to believe we understand a situation and jump to a flawed solution. We seek to confirm
our hypotheses and ignore conflicting evidence. We view challenges incompletely through the frameworks we know
instead of with a fresh pair of eyes. And when we communicate our recommendations, we forget our reasoning isn’t
obvious to our audience. How can we do it better? In Cracked It!, seasoned strategy professors and consultants Bernard
Garrette, Corey Phelps and Olivier Sibony present a rigorous and practical four-step approach to overcome these pitfalls.
Building on tried-and-tested (but rarely revealed) methods of top strategy consultants, research in cognitive psychology,
and the latest advances in design thinking, they provide a step-by-step process and toolkit that will help readers tackle
any challenging business problem. Using compelling stories and detailed case examples, the authors guide readers
through each step in the process: from how to state, structure and then solve problems to how to sell the solutions.
Written in an engaging style by a trio of experts with decades of experience researching, teaching and consulting on
complex business problems, this book will be an indispensable manual for anyone interested in creating value by helping
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their organizations crack the problems that matter most.
On the weekends our speech is conversational, simple, clear and interesting. We speak in examples, anecdotes, and
analogies. This book offers techniques to elevate your weekday presentations from blah to brilliant, with weekend
language in mind.
Are you having difficulties trusting your intuitive side when making decisions? Are you tired of seeking advice on how to
make better decisions for your life? Have you ever been jealous of those people who seem not to have difficulty solving
complex problems, or those professionals who have succeeded in their careers because of their ability to handling
difficult situations? Every day we are called upon to make choices, big ones or inconsequential ones; if we can think
better, we can make better decisions. with passion, a focused mind, and a brave heart, anyone can transform a clever
idea into a brilliant outcome. There are many ways to improve your newfound ability in logical thinking. Don't worry, these
do not include reading philosophy books, or law codes (although it would certainly be awesome if you do). This book
aims at developing your logical thinking skills while having fun at the same time. In this book you will find: The Critical
Thinker's Toolkit The Winning Skills for Critical Thinking 9 Important Characteristics of a Successful Leader How do
Intuition Works 7 Key Strategies to Improve Problem Solving and Logical Thinking 9 Simple Strategies You Can Follow
for Developing Yourself as a Thinker 9 Basic Methods + 4 Rules+ 10 Techniques for Effective Argumentation Brain
Games to Boost your Analytical Thinking Abilities Did you see Sherlock's new TV show? If you have, you probably envy
his impressive deduction abilities and thinking, "How is he doing this?" The truth is you can do it as well: learning how to
improve your logical thinking. Have you ever been in controversy when you can't find the right arguments to explain your
idea or your opinion? We will talk about the most effective argumentation methods suitable for both business and
everyday communication. You should be guided by ten tricks, the use of which optimizes your argument and makes it
more effective: using these techniques, your argumentative arsenal will be replenished with serious weapons. You will be
amazed at how easily and quickly you can learn to be convincing in any life situation. We all have great potential within
us, but we don't use it. Any improvement in thinking cannot take place if there is no conscious commitment to learning. If
you are interested in developing the skill of critical thinking, then read this book and practice the tips and tricks on these
pages. You are about to embark on a journey into the thinking process that the majority of the people in the world will
never take. From now on, you can say goodbye to those times when you spent months or years the best investment for
you and had doubts about trusting your instincts. After you learn to make better decisions, become more logical and use
your intuition, you will then see the world from a whole new perspective. So what are you waiting for? Buy your copy of
this book and let's get started!
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If you want to know your Socrates from your Sartre and your Confucius from your Kant, strap in for this whirlwind tour of
the highlights of philosophy. Including accessible primers on: The early Ancient Greek philosophers and the ‘big three’:
Socrates, Plato and Aristotle Key schools of philosophy and their impact on modern life Insights into the main questions
philosophers have explored over the years: Who am I? What is the meaning of life? Do I have free will? Practical
applications for the theories of Descartes, Kant, Wollstonecraft, Marx, Nietzsche and many more. This illuminating little
book will introduce you to the key thinkers, themes and theories you need to know to understand how human ideas have
sculpted the world we live in and the way we think today.
An invaluable resource for any manager or professional, this book offers a collection of proven, practical methods for
simplifying any problem and making faster, better decisions every time.
Think with clarity, depth, and speed. Become an effective problem solver and decision maker. We often have blind spots
for the actual reasons that cause problems in our lives. So we try to fix our issues based on assumptions, false analysis,
and mistaken deductions. This can bring a lot of misunderstanding, anxiety, and frustration into our personal and work
relationships.Tools of Systems Thinkers shares powerful strategies to organize your thoughts into transparent patterns
and find the real roots of your problems and fix them once and for all.Notice details others miss. See through complexity.
Resist jumping to conclusions prematurely. Evaluate information correctly and consistently to make better decisions. Stop
sabotaging your self-interest. Overwrite your autopilot with logical and analytical tools. This unique book will give them to
you. Learn to utilize mental models and system maps to your greatest advantage.Mental models provide transparency,
order, deeper understanding, and context to your problem. System maps can become your leading cognitive tool to find a
clear solution that lasts. Change your thinking, change your results.Albert Rutherford is an internationally bestselling
author and a retired corporate executive. His books draw on various sources, from corporate system building,
organizational behavior analysis, scientific research, and his life experience. He has been building and improving
systems his whole adult life and brings his proven strategies to you. Regain focus. Discover relevant information. -Find
out the 5 most powerful mental models and system maps.-Learn to create a visual representation of complex problems
with dynamic systems.-Use system tools to fix your everyday problems.-Find real-life examples and exercises to deepen
your knowledge at the end of each chapter. Make smart and clear decisions. Change your way of thinking. Master
analytical, critical, and creative thinking. Become a systems thinker and discover how to approach your life from an
entirely new perspective.
Do you want to be logical like Einstein, observant like Sherlock, and rational like Plato? These great names have
something in common: they are all exceptional critical thinkers. What did they do differently that made them so
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recognizable for their intellects? -They thought slowly and deliberately before making a snap judgment or decision -They
questioned every fact and opinion (including their own) -They took the time to study the subject or object of their decision
making to gather information before jumping to conclusions -They accepted and expected that human nature is ultimately
biased and prone to make cognitive errors The Critical Thinker gives you a thorough description of the rules and
principles of critical thinking practiced by Einstein, Plato and every great thinker in history. You will learn about the most
important critical thinking principles as well as shortcuts to make better decisions in specific situations. These critical
thinking principles will help your personal life, career, and friendships. Improve your critical, logical, observational, and
rational thinking skills with the timeless principles presented in this book. Critical thinking skills will improve your
relationships and your financial life too. -Learn the main principles of critical thinking. -Train your cognitive muscles to
think faster and jump to the best conclusions effortlessly. -Find the most rewarding options in any opportunity. -Don't just
attack symptoms, solve your problems once and for all. Become a lie and cognitive bias detector. The Critical Thinker is
a fitting read for everyone who wants to improve their critical thinking skills. Regardless of your stage of life or field of
work (business, education, healthcare, or student) you'll find the book equally useful. -Become a more effective
communicator with more impactful points. -Detect the thinking errors of larger groups or individuals. -Powerful questions
to effectively self-assess. -Best practices to employ critical thinking principles in your life immediately. Improving your
critical thinking skills will help you save time, filter out irrelevant information efficiently, and prioritize your resources to get
the best results. It will help you identify better problem-solving approaches rather than relying on standard methods that
don't suit your case. Critical thinking will enhance your communication skills, reasoning, and logic. You will also become
more compassionate and understanding for the perspectives of others. Be solution-oriented, solve difficult tasks, and
understand the world better.
How do I reduce crime in my police command? How do I tackle chronic crime problems? How do I address the long-term
issues that have plagued my community? How do I analyze crime and criminal behaviour? How do I show evidence of
success in crime reduction? What works, what doesn’t, and how do we know? Providing answers to these questions and
more, this engaging and accessible book offers a foundation for leadership in modern policing. Blending concepts from
crime science, environmental criminology, and the latest research in evidence-based policing, the book draws on
examples from around the world to cover a range of issues such as: how to analyze crime problems and what questions
to ask, why the PANDA model is your key to crime reduction, key features of criminal behavior relevant to police
commanders, the current research on what works in police crime prevention, why to set up systems to avoid surprises
and monitor crime patterns, how to develop evidence of your effectiveness, forming a crime reduction plan, tracking
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progress, and finally, how to make a wider contribution to the policing field. Crammed with useful tips, checklists and
advice including first-person perspectives from police practitioners, case studies and chapter summaries, this book is
essential reading both for police professionals taking leadership courses and promotion exams, and for students
engaged with police administration and community safety.
Contents: (1) How Do People Reason?; (2) What is Critical Thinking?; (3) What Can Be Learned from the Past?:
Thinking Critically about Cuba: Deploying the Missiles; Assessing the Implications; Between Dogmatism and Refutation;
Lacking: Disconfirmation; The Roles of Critical Thinking in the Cuban Crisis; Winners and Losers: The Crisis in Context;
Ten Years Later, They Meet Again; Judgment; (4) How Can Intelligence Analysts Employ Critical Thinking?; (5) How Can
Intelligence Analysts be Taught to Think Critically?; (6) How Does Critical Thinking Transform?; (7) What Other Points of
View Exist?; (8) What Does the Future Hold?; (9) NSA¿s Critical Thinking and Structured Analysis Class Syllabus. Charts
and tables.
The Thinker's Toolkit14 Powerful Techniques for Problem SolvingCurrency
A thinking student is an engaged student Teachers often find it difficult to implement lessons that help students go
beyond rote memorization and repetitive calculations. In fact, institutional norms and habits that permeate all classrooms
can actually be enabling "non-thinking" student behavior. Sparked by observing teachers struggle to implement rich
mathematics tasks to engage students in deep thinking, Peter Liljedahl has translated his 15 years of research into this
practical guide on how to move toward a thinking classroom. Building Thinking Classrooms in Mathematics, Grades K–12
helps teachers implement 14 optimal practices for thinking that create an ideal setting for deep mathematics learning to
occur. This guide Provides the what, why, and how of each practice and answers teachers’ most frequently asked
questions Includes firsthand accounts of how these practices foster thinking through teacher and student interviews and
student work samples Offers a plethora of macro moves, micro moves, and rich tasks to get started Organizes the 14
practices into four toolkits that can be implemented in order and built on throughout the year When combined, these
unique research-based practices create the optimal conditions for learner-centered, student-owned deep mathematical
thinking and learning, and have the power to transform mathematics classrooms like never before.
A Pulitzer Prize-winning critic takes a penetrating look at the cultural forces that contributed to the gathering storm of fake
news and presents a path forward for truth-challenged times.
Help children of all learning styles and strengths improve their critical thinking skills with these creative, cross-curricular
activities. Each engaging activity focuses on skills such as recognizing and recalling, evaluating, and analyzing.
Have you ever . . . Invested time in something that, in hindsight, just wasn't worth it? Paid too much in an eBay auction?
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Continued to do something you knew was bad for you? Sold stocks too late, or too early? Taken credit for success, but
blamed failure on external circumstances? Backed the wrong horse? These are examples of what the author calls
cognitive biases, simple errors all of us make in day-to-day thinking. But by knowing what they are and how to identify
them, we can avoid them and make better choices: whether in dealing with personal problems or business negotiations,
trying to save money or earn profits, or merely working out what we really want in life—and strategizing the best way to get
it. Already an international bestseller, The Art of Thinking Clearly distills cutting-edge research from behavioral
economics, psychology, and neuroscience into a clever, practical guide for anyone who's ever wanted to be wiser and
make better decisions. A novelist, thinker, and entrepreneur, Rolf Dobelli deftly shows that in order to lead happier, more
prosperous lives, we don't need extra cunning, new ideas, shiny gadgets, or more frantic hyperactivity—all we need is less
irrationality. Simple, clear, and always surprising, this indispensable book will change the way you think and transform
your decision making—at work, at home, every day. From why you shouldn't accept a free drink to why you should walk
out of a movie you don't like, from why it's so hard to predict the future to why you shouldn't watch the news, The Art of
Thinking Clearly helps solve the puzzle of human reasoning.
University level text. Some complex problems simply do not have "solutions." The key to being an effective leader is
being able to recognize and manage such problems. Polarity Management presents a unique model and set of principles
that will challenge you to look at situations in new ways. Also included are exercises to strengthen your skills, and case
studies to help you begin applying the model to your own unsolvable problems.
In this Second Edition of Structured Analytic Techniques for Intelligence Analysis, authors Richards J. Heuer Jr. and
Randolph H. Pherson showcase fifty-five structured analytic techniques—five new to this edition—that represent the most
current best practices in intelligence, law enforcement, homeland security, and business analysis.
Edge.org presents brilliant, accessible, cutting-edge ideas to improve our decision-making skills and improve our
cognitive toolkits, with contributions by Nassim Nicholas Taleb, Richard Dawkins, Brian Eno, Steven Pinker, and more.
Featuring a foreword by New York Times columnist David Brooks and edited by John Brockman, This Will Make You
Smarter presents some of the best wisdom from today’s leading thinkers—to make better thinkers out of the leaders of
tomorrow.
Work with data like a pro using this guide that breaks down how to organize, apply, and most importantly, understand
what you are analyzing in order to become a true data ninja. From the stock market to genomics laboratories, census
figures to marketing email blasts, we are awash with data. But as anyone who has ever opened up a spreadsheet packed
with seemingly infinite lines of data knows, numbers aren't enough: we need to know how to make those numbers talk. In
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The Model Thinker, social scientist Scott E. Page shows us the mathematical, statistical, and computational models—from
linear regression to random walks and far beyond—that can turn anyone into a genius. At the core of the book is Page's
"many-model paradigm," which shows the reader how to apply multiple models to organize the data, leading to wiser
choices, more accurate predictions, and more robust designs. The Model Thinker provides a toolkit for business people,
students, scientists, pollsters, and bloggers to make them better, clearer thinkers, able to leverage data and information
to their advantage.
Prototyping is a great way to communicate the intent of a design both clearly and effectively. Prototypes help you to flesh
out design ideas, test assumptions, and gather real-time feedback from users. With this book, Todd Zaki Warfel shows
how prototypes are more than just a design tool by demonstrating how they can help you market a product, gain internal
buy-in, and test feasibility with your development team.
The Critical Thinking Toolkit is a comprehensive compendium that equips readers with the essential knowledge and
methods for clear, analytical, logical thinking and critique in a range of scholarly contexts and everyday situations. Takes
an expansive approach to critical thinking by exploring concepts from other disciplines, including evidence and
justification from philosophy, cognitive biases and errors from psychology, race and gender from sociology and political
science, and tropes and symbols from rhetoric Follows the proven format of The Philosopher’s Toolkit and The Ethics
Toolkit with concise, easily digestible entries, “see also” recommendations that connect topics, and recommended
reading lists Allows readers to apply new critical thinking and reasoning skills with exercises and real life examples at the
end of each chapter Written in an accessible way, it leads readers through terrain too often cluttered with jargon Ideal for
beginning to advanced students, as well as general readers, looking for a sophisticated yet accessible introduction to
critical thinking
Edward de Bono's Six Thinking Hats is the groundbreaking psychology manual that has inspired organisations and
individuals all over the world. De Bono's innovative guide divides the process of thinking into six parts, symbolized by the
six hats, and shows how the hats can dramatically transform the effectiveness of meetings and discussions. This is a
book to open your mind, unleash your creativity and change the way you think about thinking.
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