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Companies
This trusted handbook for nonprofit board service is newly revised and includes
new case studies and even more tips and ideas from the trenches of nonprofit
board work. Doing Good Better is approachable wisdom. Edgar Stoesz has made
Doing Good Better a guidebook for both board members of nonprofits, whether
new to the task, or highly experienced. First, Stoesz identifies two failings
common to many boards of nonprofit organizations that are often overlooked: 1.
A board’s governance role is very different from the role of management.
“Making this distinction requires a reorientation for most board member, because
in their day jobs, they are managers or employees.” 2. Boards often fail at two
matters: a.) preparation of their members, and b.) regular evaluations of their own
effectiveness and focus. In practical, pointedly-written chapters, Stoesz covers:
Helping Directors Understand Their Governance Role A Plan to Fulfill the
Purpose Reporting Back to the Members Planning Effective Meetings Great
Boards Have a Good Fight (occasionally) Working Your Way Through a Crisis
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Great Boards Celebrate Leaving Right Stoesz deftly interweaves background
philosophy, vision, and razor-sharp specific ideas. "Discussion/Action Questions”
conclude many of the chapters. In addition, Stoesz offers a “Board Evaluation
Form,” a “Director’s Self-Evaluation Form,” and an outline for the “Executive
Director Annual Review.”
An essential guide to understanding the dynamics of a startup's board of
directors Let's face it, as founders and entrepreneurs, you have a lot on your
plate—getting to your minimum viable product, developing customer interaction,
hiring team members, and managing the accounts/books. Sooner or later, you
have a board of directors, three to five (or even seven) Type A personalities who
seek your attention and at times will tell you what to do. While you might be
hesitant to form a board, establishing an objective outside group is essential for
startups, especially to keep you on track, call you out when you flail, and in some
cases, save you from yourself. In Startup Boards, Brad Feld—a Boulder, Coloradobased entrepreneur turned-venture capitalist—shares his experience in this area
by talking about the importance of having the right board members on your team
and how to manage them well. Along the way, he shares valuable insights on
various aspects of the board, including how they can support you, help you
understand your startup's milestones and get to them faster, and hold you
Page 2/25

Get Free The Perfect Corporate Board A Handbook For Mastering The
Unique Challenges Of Small Cap Companies
accountable. Details the process of choosing board members, including
interviewing many people, checking references, and remembering that there
should be no fear in rejecting a wrong fit Explores the importance of running
great meetings, mixing social time with business time, and much more
Recommends being a board member yourself at some other organization so you
see the other side of the equation Engaging and informative, Startup Boards is a
practical guide to one of the most important pieces of the startup puzzle.
The first corporate governance book of its kind. Written for small- to midcap firms,
The Perfect Corporate Board covers the critical issues board members of smaller
companies routinely face, helping them make better decisions for organizational
success
A Wall Street Journal Bestseller Named a Financial Times top title How to
unleash "human magic" and achieve improbable results. Hubert Joly, former
CEO of Best Buy and orchestrator of the retailer's spectacular turnaround,
unveils his personal playbook for achieving extraordinary outcomes by putting
people and purpose at the heart of business. Back in 2012, "Everyone thought
we were going to die," says Joly. Eight years later, Best Buy was transformed as
Joly and his team rebuilt the company into one of the nation's favorite employers,
vastly increased customer satisfaction, and dramatically grew Best Buy's stock
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price. Joly and his team also succeeded in making Best Buy a leader in
sustainability and innovation. In The Heart of Business, Joly shares the
philosophy behind the resurgence of Best Buy: pursue a noble purpose, put
people at the center of the business, create an environment where every
employee can blossom, and treat profit as an outcome, not the goal. This
approach is easy to understand, but putting it into practice is not so easy. It
requires radically rethinking how we view work, how we define companies, how
we motivate, and how we lead. In this book Joly shares memorable stories,
lessons, and practical advice, all drawn from his own personal transformation
from a hard-charging McKinsey consultant to a leader who believes in human
magic. The Heart of Business is a timely guide for leaders ready to abandon old
paradigms and lead with purpose and humanity. It shows how we can reinvent
capitalism so that it contributes to a sustainable future.
Praise for The Imperfect Board Member "Finally! A book about boards that isn't
boring!" --Patrick Lencioni, author, The Five Dysfunctions of a Team "Everyone
wins with good governance--countries, corporations, and community groups. In a
compelling style like no one before him, Jim Brown helps leaders understand the
keys for boardroom excellence. The Imperfect Board Member ought to be
required reading for people on every type of board. The great thing is that it won't
Page 4/25

Get Free The Perfect Corporate Board A Handbook For Mastering The
Unique Challenges Of Small Cap Companies
need to be required--it's such a fun book, every leader will want to read it." --Jim
Balsillie, chairman and co-CEO, Research in Motion; chair, Centre for
International Governance Innovation "I know no board members, myself included,
who won't learn valuable lessons from Jim Brown's book The Imperfect Board
Member. Don't miss it!" --Ken Blanchard, coauthor, The One-Minute Manager
and The Secret "Thanks to Sarbanes-Oxley, boards have become active. The
Imperfect Board Member clarifies sharply the lines of what boards need to do and
what management needs to do. The time has come for the two groups to work
together and yet keep independent." --Ram Charan, coauthor, Execution, and
author, Boards That Deliver "The Imperfect Board Member by Jim Brown is a
highly perceptive, eminently readable, engagingly human book on how boards
and directors can improve their performance. In a breezy conversational style
that uses dialogue invitingly and often, the author explores with sensitivity and a
light touch not only the standard ingredients but also the more subtle nuances of
excellence in both corporate and not-for-profit governance." --William A. Dimma,
author, Tougher Boards for Tougher Times; chairman, Home Capital Group Inc.
Leaders – whether in business, government or the nonprofit sector – take risks
but often without fully understanding risk at a strategic level. Expanding upon the
well-known "ESG" risks, this book explains the key nonfinancial (environmental,
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social, governance and technological or ESGT) risks. For many leaders
(including board members), taking risk without knowledge or preparation can lead
to organizational crisis, scandal and value destruction. For those who are
prepared, resilience follows and so does the ability to transform ESGT risk into
opportunity and value for stakeholders. In this book, global governance, risk,
ethics and cyber strategist, author and board member, Andrea Bonime-Blanc,
shows practitioners at all levels how to effectively identify and manage their top
ESGT risks to avoid crises and transform risk into sustainable long-term
resilience and value. Gloom to Boom is a book for everyone – from the highest
levels of leadership in an organization (the board, CEO and C-suite), to other
senior leaders (the chief risk officer, CFO, general counsel, head of CSR and
sustainability, CISO, CHRO), and midlevel leaders, students and folks simply
interested in current affairs and the role and impact of strategic risk and
opportunity on their lives.
The book discusses the various aspects of diversity of corporate boards in terms
of gender, age, nationality, tenure, education, experience and personalities. It
enumerates the need for such diversity in each category and related concerns.
Statistics from around the world support the authors’ claims. The nine chapters
in this short book have not been previously published. Explains the dimensions of
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board diversity and ways to use them to increase effectiveness. Supports its
findings with statistics from around the world. Relevant for researchers and
professionals working in corporate governance and corporate finance
What was once an industry built on trust, professionalism and value, has become
synonymous with greed, complacency and everything that has gone wrong with
capitalism. So how did Australian banks, which avoided much of the aftermath of
the GFC, lose their way and become engulfed in scandal? Breaking the Banks
delves into the causes and effects of the banking crisis that plagued Australia
and the world, to re-establish the fundamentals of banking that for so long have
been overshadowed by power and wealth, and provides us with a crucial
blueprint to revolutionise the future of banking. With expertise in banking that
spans over three decades and several markets and as a former senior executive
at two of Australia’s largest banks, Joseph Healy, co-founder and co-CEO of
Judo Bank, writes the insider’s account of the banking crisis that plagued
Australia and the world.
The Perfect Corporate Board: A Handbook for Mastering the Unique Challenges
of Small-Cap CompaniesMcGraw Hill Professional
provide management and directors of companies, both private and public, with a
reference work on the most important principles of corporate governance. It
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discusses the requirements of the Companies act, the recommendations of the
2002 King Report and recent requirements for directors of public-sector
enterprises. Throughout the author makes clear how the relevant principles can
be practically and progressively implemented.
Mysterious and powerful, for decades America's boardrooms have remained
closed to all but a handful of director "in the club." Now, former Fortune 500
executives Dorothy Light and Kathleen Pushor reveal an insider's look at what
goes on in the boardroom and how you can get there. CEOs and directors of
some of America's most prestigious corporations share their stories of what really
goes on behind closed doors, who gets selected to sit on a board and who
doesn't, and why being a part of this influential group should be the goal of
today's up and coming executives, professionals, and community leaders.
Sarbanes-Oxley and the Board of Directors is a practical, down-to-earth guide for
board members. It covers everything from board basics to compliance with
regulations, corporate culture and values to assessing and reacting to hostile
shareholder activities. Complete with real-world examples, vignettes, case
studies, and other information, this guide helps board members, CEOs, CFOs,
and others understand their responsibilities and potential liabilities and implement
effective corporate governance. It covers building a strong framework for
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effective governance, ways to protect board members, specific guidance for
effective corporate oversight and communications, and more. Sarbanes-Oxley
and the Board of Directors gives directors the knowledge, techniques, and tools
to serve the company and its stockholders well.
This research handbook provides a state-of-the-art perspective on how corporate
governance differs between countries around the world. It covers highly topical
issues including corporate purpose, corporate social responsibility and
shareholder activism.
Corporate Governance Matters gives corporate board members, officers,
directors, and other stakeholders the full spectrum of knowledge they need to
implement and sustain superior governance. Authored by two leading experts,
this comprehensive reference thoroughly addresses every component of
governance. The authors carefully synthesize current academic and professional
research, summarizing what is known, what is unknown, and where the evidence
remains inconclusive. Along the way, they illuminate many key topics overlooked
in previous books on the subject. Coverage includes: International corporate
governance. Compensation, equity ownership, incentives, and the labor market
for CEOs. Optimal board structure, tradeoffs, and consequences. Governance,
organizational strategy, business models, and risk management. Succession
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planning. Financial reporting and external audit. The market for corporate control.
Roles of institutional and activist shareholders. Governance ratings. The authors
offer models and frameworks demonstrating how the components of governance
fit together, with concrete examples illustrating key points. Throughout, their
balanced approach is focused strictly on two goals: to “get the story straight,”
and to provide useful tools for making better, more informed decisions.
Corporate governance, a subject that a few decades ago escaped the attention
of all but a handful of academics and shareholders, has gradually become a
central concern worldwide. This book contributes to the existing literature on the
structure and effectiveness of corporate boards. It comprises three topics that
address distinct research questions on board structure, the deployment of board
resources to monitoring and advisory duties, and the use of equity-based
incentives in the compensation packages of directors. Firstly, the book provides
strong new evidence on the importance of corporate board functions in value
creation. Secondly, it provides some evidence of the potential conflict between
the two primary functions of corporate boards. The results indicate that while the
board’s advising quality weakens when the board is principally devoted to
monitoring duties, the presence of advisory directors on the board does not have
any impact on the effectiveness of board oversight, which offers a more complete
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view on the tradeoffs between the board’s two major functions. Finally, the
results suggest that the closer directors' compensation is tied to the firm's stock,
the more consistent corporate acquisition decisions are with shareholder
interests.
This book analyses corporate boards; their regulation in law and codes, and their
actual operation in ten European countries in a functional and comparative
method. Issues addressed include: board structure, composition and functioning,
enforcement by liability rules, incentive structures and shareholder activism.
Governance and the Market for Corporate Control is a textbook for use on
business courses dealing with mergers, acquisitions, governance restructuring
and corporate control. Three key features distinguish this book from competing
texts. First, following up on recent developments in the corporate arena, it places
a heavy emphasis on managerial compensation, incentives and corporate
performance. Second, its conciseness allows for flexibility of use. Third, its
coverage is broad and examines many topics including: significant discussions of
corporate governance power and voting managerial compensation takeovers
going private transactions corporate restructuring event study methodology. As
well as combining theoretical, empirical, quantitative and practitioner-oriented
matter, the material in this key book provides the academic foundation necessary
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to ensure students’ understanding of important concepts.
"By far the best book on corporate and institutional governance." —Nicholas
Katzenbach, former attorney general of the United States In his new foreword to
The Board Book, former Mellon Foundation and Princeton University president
William G. Bowen brings his immense experience to bear on the most pressing
questions facing boards of directors and trustees today: seeking collaborative
relationships and placing a renewed emphasis on sustainable initiatives. The
strategies Bowen relates throughout the book foster the collegiality and sense of
purpose—more important in today’s turbulent times than ever before—that are
integral to any effective board.
Build a more effective board with insight from the forefront of corporate
governance The Handbook of Board Governance provides comprehensive,
expert-led coverage of all aspects of corporate governance for public, nonprofit,
and private boards. Written by collaboration among subject matter experts, this
book combines academic rigor and practitioner experience to provide thorough
guidance and deep insight. From diversity, effectiveness, and responsibilities, to
compensation, succession planning, and financial literacy, the topics are at once
broad-ranging and highly relevant to current and aspiring directors. The coverage
applies to governance at public companies, private and small or medium
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companies, state-owned enterprises, family owned organizations, and more, to
ensure complete and clear guidance on a diverse range of issues. An all-star
contributor list including Ram Charan, Bob Monks, Nell Minow, and Mark Nadler,
among others, gives you the insight of thought leaders in the areas relevant to
your organization. A well-functioning board is essential to an organization’s
achievement. Whether the goal is furthering a mission or dominating a market,
the board’s composition, strategy, and practices are a determining factor in the
organization’s ultimate success. This guide provides the information essential to
building a board that works. Delve into the board’s strategic role in value creation
Gain useful insight into compensation, risk, accountability, legal obligations
Understand the many competencies required of an effective director Get up to
speed on blind spots, trendspotting, and social media in the board room The
board is responsible for a vast and varied collection of duties, but the singular
mission is to push the organization forward. Poor organization, one-sided
composition, inefficient practices, and ineffective oversight detract from that
mission, but all can be avoided. The Handbook of Board Governance provides
practical guidance and expert insight relevant to board members across the
spectrum.
Business scandals from Enron to WorldCom have escalated concerns about
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corporate governance into a full-blown crisis. Institutional investors and
legislators have dominated the debate and enacted important changes in
corporate accounting and other areas. But Colin B. Carter and Jay W. Lorsch say
that we must now focus on the performance of corporate boards. This timely
book argues that boards are being pressed to perform unrealistic duties given
their traditional structure, processes, and membership. Carter and Lorsch
propose a strategic redesign of boards--making them better attuned to their
oversight, decision-making, and advisory roles--to enable directors to meet 21st
century challenges successfully. Based on the authors' deep expertise and
longtime experience working with boards around the world, and on a probing
survey of CEOs, Carter and Lorsch help boards to develop a realistic value
proposition customized to the company they serve. The authors explore the core
dilemmas and responsibilities boards face and outline a framework for designing
the most effective structure, makeup, size, and culture. This book provides a
candid account of the current state of boards and points the way in a time of
crisis and change.
This book examines recent changes in Japanese corporate governance. It is
based on detailed field work in large Japanese companies and interviews with
investors, civil servants, and policy makers in the period after the significant
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corporate law reforms in the early 2000s up to the months just before the global
financial crisis of 2008.
Finally! Board member orientation truly simplified. Serving on a nonprofit board can be
an incredibly rewarding experience for the properly prepared board member. This book
is for the generous and busy people who agree to give of their time and talents by
serving on nonprofit boards. Nonprofit boards often fail to do a good job of board
member orientation for a variety of reasons. It takes a significant amount of time and
effort to plan and conduct quality board member orientation programs, and every time a
new board member arrives, it's time to do it again! Because of the challenges
associated with providing quality board member orientation, many nonprofit
organizations do not do it at all, leaving their board members to wing it. This book
provides help and support to the truly great men and women serving on nonprofit
boards whose service makes a positive difference in the lives of countless people every
day. This book is a concise and appropriately comprehensive guide to nonprofit board
service designed especially for new board members. It is a quick read, (about one
hour), yet it addresses with accuracy the most significant elements of board service,
such as mission, responsibility, duty, risk, liability, and board meeting dynamics. Hooey
Alerts! Watch for Hooey Alerts! where the author identifies and dispels common myths
and legends about nonprofit board service. There are many sources of false or
misleading information about the nonprofit board service environment. A perfect
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example is the often vaguely-worded and intimidating assertion or implication that the
Sarbanes-Oxley Act passed by Congress in 2002 applies to nonprofit organizations in a
manner similar to how it applies to publicly-traded companies. (It does not.) Reviews
"This book is the perfect guide for every nonprofit board member! Concise, highly
informative, and loaded with nuggets of wisdom, it's a must read that will take board
members to the next level of successful board governance." -- J. Todd Chasteen,
General Counsel, Samaritan's Purse "Mike Batts has put his quarter century of advising
and serving on nonprofit boards to good use in this accurate and easy-to-read book. In
addition to describing major principles of nonprofit law and governance, the book
provides helpful questions to guide board members in understanding the practical
applications of the concepts discussed. While geared primarily toward helping new
board members get up to speed quickly, it should also help veteran board members
discharge their stewardship roles wisely and efficiently." -- Chuck Hartman, Associate
Professor of Business Law and Accounting, Cedarville University "This book, Board
Member Orientation, is exactly what a busy volunteer board member needs. The board
member's duties are presented in a clear and concise manner from the perspective of
someone who has been around many boards. With a focus on those issues that are
most common and/or most important, it is perfect for board member orientation and for
quick reference reminders for the experienced board member." -- Doug Starcher,
Partner, Broad & Cassel "This book provides clear, no-nonsense guidance on the basic
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issues for new nonprofit board members. Using this book for board member orientation
will ensure your organization has communicated fundamental governance issues and
will assist the board in determining risk management strategies." -- Dan Busby,
President, ECFA *********************************** The Simple Board Member Orientation
Process Using This Book: 1.Your board members read Chapters 1-9 of the book, which
will provide them with insights regarding the key elements of nonprofit board service.
2.You provide the board members with copies of the documents described in Chapter
10 related to your organization. 3.You meet with your board members to discuss the
unique attributes of your organization following the discussion questions provided in
Chapter 10. Done!
The first corporate governance book of its kind—written specifically for board members
of smaller companies The Perfect Corporate Board covers the critical issues board
members of smaller companies routinely face, helping them make better decisions for
organizational success. It provides objective, practical advice on such critical issues as
analyzing prospective financing, equity research, stock buy-backs, short selling,
investment banking, and purchasing legal services. Adam Epstein is a corporate
director and capital markets expert with extensive legal and operating experience. He is
a member of the National Association of Corporate Directors, and speaks and writes
regularly in national forums with respect to corporate governance.
The Board Book is the most practical, reader-friendly guide available to recruiting and
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managing on-track, top-notch corporate boards - the kind that serve as pivotal success
factors for every kind of company, public or private, large or small.
Is your firm’s board creating value—or destroying it? Change is coming. Leadership at
the top is being redefined as boards take a more active role in decisions that once
belonged solely to the CEO. But for all the advantages of increased board engagement,
it can create debilitating questions of authority and dangerous meddling in day-to-day
operations. Directors need a new road map—for when to lead, when to partner, and
when to stay out of the way. Boardroom veterans Ram Charan, Dennis Carey, and
Michael Useem advocate this new governance model—a sharp departure from what has
been demanded by governance activists, raters, and regulators—and reveal the
emerging practices that are defining shared leadership of directors and executives.
Based on personal interviews and the authors’ broad and deep experience working
with executives and directors from dozens of the world’s largest firms, including Apple,
Boeing, Ford, Infosys, and Lenovo, Boards That Lead tells the inside story behind the
successes and pitfalls of this new leadership model and explains how to: • Define the
central idea of the company • Ensure that the right CEO is in place and potential
successors are identified • Recruit directors who add value • Root out board
dysfunction • Select a board leader who deftly bridges the divide between management
and the board • Set a high bar on ethics and risk With a total of eighteen checklists that
will transform board directors from monitors to leaders, Charan, Carey, and Useem
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provide a smart and practical guide for businesspeople everywhere—whether they
occupy the boardroom or the C-suite.
Corporate Governance and Board Decisions takes the reader on an exciting journey
through the principles and practice of corporate governance. Written by two
internationally respected experts, this book explains how corporate governance
contributes to value creation for both business and society, and how transparency,
checks and balances, incentive alignment, and stewardship are essential when trying to
reduce decision errors and opportunism. This advanced introduction is aimed at
master’s level courses in corporate governance. It addresses students who wish to
understand both corporate governance and the directors who practice it. It combines
academic rigor with practical recommendations in an informal style. Corporate
Governance and Board Decisions is a thoroughly revised and updated replacement of
Corporate Governance: Mechanisms and Systems (2012).
In the wake of a series of corporate governance disasters in the US and Europe which
have gained almost mythic status - Enron, WorldCom, Tyco, Adelphia, HealthSouth,
Parmalat - one question has not yet been addressed. A number of 'gatekeeping'
professions - auditors, attorneys, securities analysts, credit-rating agencies - exist to
guard against these governance failures. Yet clearly these watchdogs did not bark
while corporations were looted and destroyed. But why not? To answer these
questions, a more detailed investigation is necessary that moves beyond journalism
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and easy scapegoating, and examines the evolution, responsibilities, and standards of
these professions. John Coffee, world-renowned Professor of Corporate Law, examines
how these gatekeeping professions developed, to what degree they failed, and what
reforms are feasible. Above all, this book examines the institutional changes and
pressures that caused gatekeepers to underperform or neglect their responsibilities,
and focuses on those feasible changes that can restore gatekeepers as the loyal
agents of investors. This informed and readable view of the players on the
contemporary business stage will be essential reading for investors, professionals,
executives and business academics concerned with issues of good governance.
Distinguished governance experts offer cures for what ails our boards of directors In
light of corporate malfeasance in recent years, the governance of corporations has
been receiving great attention from regulators, researchers, shareholders, and directors
themselves. Based on Richard Leblanc's in-depth five-year study of 39 boards of
directors of both for- and not-for-profit organizations, Building a Better Board goes
behind the scenes to reveal the inner workings of boards of directors, including how
they make decisions. Recently chosen as one of Canada's "Top 40 Under 40"(TM), Dr
Richard Leblanc is an award-winning teacher and researcher, certified management
consultant, professional speaker, professor, lawyer and specialist on boards of
directors. He can be reached at rleblanc@yorku.ca. James Gillies, PhD (Toronto,
Ontario, Canada), is Professor Emeritus at the Schulich School of Business, York
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University, where he serves as Chair of the Canada-Russia Corporate Governance
Program.
Ward reveals ten specific failings that are built into ourboardroom model and provides
real-world fixes to get boards back ontrack. Ward mixes tart, insightful analogies (what
do boards havein common with volunteer fire departments, the U.S. electoralcollege . . .
and Howard Hughes?) with proven nuts-and-bolts advicefor putting any board back on
track. Order your copy today!
An accessible guide to the essential issues of corporate finance While you can find
numerous books focused on the topic of corporate finance, few offer the type of
information managers need to help them make important decisions day in and day out.
Value explores the core of corporate finance without getting bogged down in numbers
and is intended to give managers an accessible guide to both the foundations and
applications of corporate finance. Filled with in-depth insights from experts at McKinsey
& Company, this reliable resource takes a much more qualitative approach to what the
authors consider a lost art. Discusses the four foundational principles of corporate
finance Effectively applies the theory of value creation to our economy Examines ways
to maintain and grow value through mergers, acquisitions, and portfolio management
Addresses how to ensure your company has the right governance, performance
measurement, and internal discussions to encourage value-creating decisions A perfect
companion to the Fifth Edition of Valuation, this book will put the various issues
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associated with corporate finance in perspective.
Some of the worst corporate meltdowns over the past sixty years can be traced to
passive directors who favored operational shortcuts over quality growth strategies.
Thinking primarily about placating institutional investors, selective stockholders, proxy
advisors, and corporate management, these inattentive and deferential board members
have relied on short-term share price increases to sustain their companies long term.
Driven by a desire for prosperity, not posterity, these actions can doom any company.
In The Activist Director, attorney Ira M. Millstein looks back at fifty years of counseling
companies, nonprofits, and governments to actively govern their corporations and
constituencies. From the threat of bankruptcy and the ConEd blackout of 1970s New
York City, to the meltdown of Drexel Burnham Lambert in the late 1980s, to the
turnaround of General Motors in the mid-1990s, Millstein takes readers into the
boardrooms of several of the greatest catastrophes and success stories of America's
best-known corporations. His solution lies at the top: a new breed of activist directors
who partner with management and reject short-term outlooks, plan a future based on
growth and innovation, and take responsibility for corporate organization, strategy, and
efficiency. What questions should we ask of potential board members and how do we
know they'll be active? Millstein offers pragmatic suggestions for recruiting activist
directors to the boardroom to secure the future of the corporation.
Charan has seen the business world from both ends of the spectrum. While growing up
Page 22/25

Get Free The Perfect Corporate Board A Handbook For Mastering The
Unique Challenges Of Small Cap Companies
in India, working in his family shoe business, he came to understand how a business
works and the critical elements of success. A powerful lesson in what is really important
in business, this remarkable book takes the lessons of the peddler and reveals how
they can be used by the rest of us.
Throughout the world, corporations are experiencing the second major transition in
corporate governance of this century. The nature of the relationship between the
corporation and the rest of society is changing fundamentally. The corporate board has
unique responsibilities during this transition, but as it tries to respond directors are
faced with destabilizing paradoxes: resolving who is in control--management or the
board, achieving critical judgment while maintaining detachment, and avoiding
becoming either a cozy club or a collection of all-stars. Written for practitioners, this
book addresses corporate governance and the role of the board of directors in
multinational corporations. Based on interviews with 71 directors serving on more than
500 boards in eight countries, this book highlights the nature of the challenges and
suggests ways to analyze and confront them. This major international study compares
the experiences of board members in Canada, Finland, France, Germany, Great
Britain, the Netherlands, Switzerland, and Venezuela. Based on practical experience,
The Corporate Board will prove indispensable to executive and non-executive directors,
corporate secretaries, bankers, institutional investors, policymakers, stock brokers, and
specialists in mergers and acquisitions, as well as academics and stockholders
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concerned about corporate accountability.
Corporate governance for public companies in the United States today is a fragile
balance between shareholders, board members, and CEOs. Shareholders, who are
focused on profits, put pressure on boards, who are accountable for operations and
profitability. Boards, in turn, pressure CEOs, who must answer to the board while
building their own larger vision and strategy for the future of the company. In order for
this structure to be successful in the long term, it is imperative that boards and CEOs
come to understand each other’s roles and how best to work together. Drawing on four
decades of experience advising boards and CEOs on how to do just that, Thomas A.
Cole offers in CEO Leadership a straightforward and accessible guide to navigating
corporate governance today. He explores the recurring question of whose benefit a
corporation should be governed for, along with related matters of corporate social
responsibility, and he explains the role of laws, market forces, and politics and their
influence on the governance of public companies. For corporate directors, he provides
a comprehensive examination of the roles, responsibilities, and accountability the role
entails, while also offering guidance on how to be as effective as possible in addressing
both routine corporate matters and special situations such as mergers and acquisitions,
succession, and corporate crises. In addition, he offers practical suggestions for CEOs
on leadership and their interactions with boards and shareholders. Cole also mounts a
compelling case that a corporate culture that celebrates diversity and inclusion and has
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zero tolerance for sexual misconduct is critical to long-term business success. Filled
with vignettes from Cole’s many years of experience in the board room and C-suite,
CEO Leadership is an invaluable resource for current and prospective directors, CEOs,
and other senior officers of public companies as well as the next generation of
corporate leaders and their business and financial advisors.
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