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PLEASE NOTE: This is a summary of the book and NOT the original book. The Innovators by
Walter Isaacson - A 30-minute Summary Inside this Instaread Summary: • Overview of the
entire book • Introduction to the important people in the book • Summary and analysis of all
the chapters in the book • Key Takeaways of the book • A Reader's Perspective Preview of
this summary: Chapter 1 Ada Byron, the daughter of poet Lord Byron, was tutored in math by
her mother. As a result, she grew up comfortable with the combination of art and science. She
met Charles Babbage, a science and math expert. Babbage demonstrated a model of a
machine that he built called a Difference Engine that could solve polynomial equations. Ada
was inspired by Babbage’s Difference Engine and decided to undertake advanced lessons in
mathematics. Ada became interested in mechanical weaving looms that used punch cards to
create patterns in fabric. She recognized the similarity between the looms and Babbage’s
Difference Engine. Ada married William King who became the Earl of Lovelace. This made her
Ada, Countess of Lovelace, or more commonly, Ada Lovelace. Babbage had an idea for
another machine. He wanted to create a computer that could carry out different operations. He
called his concept an Analytical Engine. Babbage wanted to use punch cards in his new
machine similar to the ones used in looms. Ada Lovelace believed in his idea and imagined
that it might be used to process other symbolic notations such as for music and art in addition
to numbers. From 1842 to 1843, she wrote a translation of notes written by a young military
engineer about the Analytical Engine. Her notes became more famous than the engineer’s
original article. Ada’s notes covered four principles of historical significance. The first was that
this would be a multi-purpose machine. The second was that it could process and act upon
anything that could be expressed in symbols. The third was that the machine would work
because of specific instructions given to it. Ada created this sequence of operations herself
and wrote it up into a table and diagram. Her creation made her the world’s first computer
programmer. The fourth concept Ada wrote about was that computers could not think and
could only perform as they were instructed. Babbage’s machine was never built, and Ada
never wrote another scientific paper, but their ideas were the beginnings of the digital age that
came a century later.
This book describes the conversational competencies that enable innovative entrepreneurial
teams to create new products and ventures, and it presents several exercises and games to
help readers master these conversational moves. Based on 6 years of detailed empirical
analysis of teams at the forefront of technological breakthroughs and new venture creation, this
book shows you how high-performance teams verbally accomplish their work. Through
engaging examples, exercises, and descriptions, it enables entrepreneurs to develop the
conversational competencies that can help them create new products and ventures. The book
includes a technique for making interpretation visible that enables teams to navigate pivots in
the innovation process. It also includes the materials and instructions for the Toasted
Marshmallow game designed to help entrepreneurial teams fail forward. The Innovator’s
Discussion enables readers and their team mates to build a conversational advantage. The
reader will gain both a practical and theoretical understanding of the role of conversation in the
context of entrepreneurial work. It is invaluable for aspiring and established entrepreneurs as
well as for educators and those wanting to learn more about entrepreneurship, innovation, and
high-performance teams.
The science behind the traits and quirks that drive creative geniuses to make spectacular
breakthroughs What really distinguishes the people who literally change the world--those
creative geniuses who give us one breakthrough after another? What differentiates Marie Curie
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or Elon Musk from the merely creative, the many one-hit wonders among us? Melissa
Schilling, one of the world's leading experts on innovation, invites us into the lives of eight
people--Albert Einstein, Benjamin Franklin, Elon Musk, Dean Kamen, Nikola Tesla, Marie
Curie, Thomas Edison, and Steve Jobs--to identify the traits and experiences that drove them
to make spectacular breakthroughs, over and over again. While all innovators possess
incredible intellect, intellect alone, she shows, does not create a breakthrough innovator. It was
their personal, social, and emotional quirkiness that enabled true genius to break through--not
just once but again and again. Nearly all of the innovators, for example, exhibited high levels of
social detachment that enabled them to break with norms, an almost maniacal faith in their
ability to overcome obstacles, and a passionate idealism that pushed them to work with
intensity even in the face of criticism or failure. While these individual traits would be unlikely to
work in isolation--being unconventional without having high levels of confidence, effort, and
goal directedness might, for example, result in rebellious behavior that does not lead to
meaningful outcomes--together they can fuel both the ability and drive to pursue what others
deem impossible. Schilling shares the science behind the convergence of traits that increases
the likelihood of success. And, as Schilling also reveals, there is much to learn about nurturing
breakthrough innovation in our own lives--in, for example, the way we run organizations,
manage people, and even how we raise our children.
The innovator imperative / Matthew Wisnioski -- An innovator's movement / Humera
Fasihuddin and Leticia Britos Cavagnaro -- Building high-performance teams for collaborative
innovation / Mickey Mcmanus and Dutch Macdonald
Following his blockbuster biography of Steve Jobs, The Innovatorsis Walter Isaacson's story of
the people who created the computer and the Internet. It is destined to be the standard history
of the digital revolution and a guide to how innovation really works. What talents allowed
certain inventors and entrepreneurs to turn their disruptive ideas into realities? What led to
their creative leaps? Why did some succeed and others fail? In his exciting saga, Isaacson
begins with Ada Lovelace, Lord Byron's daughter, who pioneered computer programming in
the 1840s. He then explores the fascinating personalities that created our current digital
revolution, such as Vannevar Bush, Alan Turing, John von Neumann, J.C.R. Licklider, Doug
Engelbart, Robert Noyce, Bill Gates, Steve Wozniak, Steve Jobs, Tim Berners-Lee and Larry
Page. This is the story of how their minds worked and what made them so creative. It's also a
narrative of how their ability to collaborate and master the art of teamwork made them even
more creative. For an era that seeks to foster innovation, creativity and teamwork, this book
shows how they actually happen.
A thought-provoking analysis of the new business paradigm shows how firms that do
"everything right" can nevertheless fail because of new technologies and disruptions in the
market structure. Reprint.
What is the best way for a company to innovate? That's exactly the wrong question.The better
question: How can organizations get the maximum possible value from their
innovationinvestments? Advice recommending "innovation vacations" and the luxury of failure
may bewonderful for organizations with time to spend and money to waste. But this book
addresses theinnovation priorities of companies that live in the real world of limits. They want
fast, frugal,and high impact innovations. They don't just seek superior innovation, they want
superiorinnovators. In The Innovator's Hypothesis, innovation expertMichael Schrage
advocates a cultural and strategic shift: small teams, collaboratively--andcompetitively -crafting business experiments that make top management sit up and take notice.Creativity
within constraints -- clear deadlines and clear deliverables -- is what seriousinnovation cultures
do. Schrage introduces the 5X5 framework: giving diverse teams of five people upto five days
to come up with portfolios of five business experiments costing no more than $5,000each and
taking no longer than five weeks to run. The book describes multiple portfolios of
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5X5experiments drawn from Schrage's advisory work and innovation workshops worldwide.
These includefinancial service approaches for improving customer service and addressing
security challenges; apharmaceutical company's hypotheses for boosting regulatory
compliance; and a diaper divisions'efforts to give babies and parents alike better "diapering
experiences" withglow-in-the-dark adhesives, diagnostic capability, and bundled wipes.
Schrage's5X5 is enterprise innovation gone viral: Successful 5X5s make people more effective
innovators, andmore effective innovators mean more effective innovations.
Documents the 1972 story behind the longest-distance hijacking in U.S. history, tracing the
events of the hijacking against a backdrop of civil unrest and the skyjacking wave of the early
1970s.
The InnovatorsHow a Group of Hackers, Geniuses, and Geeks Created the Digital
RevolutionSimon and Schuster
What are the roots of creativity? What makes for great leadership? How do influential people
end up rippling the surface of history? In this collection of essays, Walter Isaacson reflects on
the lessons to be learned from Benjamin Franklin, Albert Einstein, Bill Gates, Henry Kissinger,
Ronald Reagan and Mikhail Gorbachev, Hillary Clinton and Bill Clinton, and various other
interesting characters he has chronicled as a biographer and journalist. The people he writes
about have an awesome intelligence, in most cases, but that is not the secret of their success.
They had qualities that were even more rare, such as imagination and true curiosity. Isaacson
reflects on how he became a writer, the lessons he learned from various people he met, and
the challenges he sees for journalism in the digital age. He also offers loving tributes to his
hometown of New Orleans, which both before and after Hurricane Katrina offered many of the
ingredients for a creative culture, and to the Louisiana novelist Walker Percy, who was an early
mentor. In an anecdotal and personal way, Isaacson describes the joys of the "so-called writing
life" and the way that tales about the lives of fascinating people can enlighten our own lives.
Sustainable food systems are fundamental to ensuring that future generations are food secure
and eat healthy diets. To transition towards sustainability, many food system activities must be
reconstructed, and myriad actors around the world are starting to act locally. While some
changes are easier than others, knowing how to navigate through them to promote sustainable
consumption and production practices requires complex skill sets. This handbook is written for
“sustainable food systems innovators” by a group of innovators from Asia, Africa, the
Americas and Europe who are leading initiatives to grow, share, sell and consume more
sustainable foods in their local contexts. It includes experiences that are changing the
organizational structures of local food systems to make them more sustainable. The handbook
is organized as a “choose your own adventure” story where each reader – individually or in a
facilitated group – can develop their own personalized learning and action journeys according
to their priorities. The topics included in this handbook are arranged into four categories of
innovations: engaging consumers, producing sustainably, getting products to market and
getting organized.
Learn from the Best Great leaders of innovation know that creativity is not enough. They
succeed not only on the basis of their ideas, but because they have the vision, reputation, and
networks to win the backing needed to commercialize them. It turns out that this quality--called
"innovation capital"--is measurably more important for innovation than just being creative. The
authors have spent decades studying how people get great ideas (the subject of The
Innovator's DNA) and how people test and develop those ideas (explored in The Innovator's
Method). Now they share what they've learned from a multipronged research program
designed to determine how people compete for, and obtain, resources to launch new ideas:
How you can build a personal reputation for innovation What techniques you can use to
amplify your innovation capital How you can garner attention for your ideas and projects and
persuade audiences to support them What it means to provide visionary leadership and how
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you can achieve it Featuring interviews with the superstars of innovation--individuals like Jeff
Bezos (Amazon), Elon Musk (Tesla), Marc Benioff (Salesforce), Indra Nooyi (PepsiCo), and
Shantanu Narayen (Adobe)--this book will help you position yourself and your ideas to
compete for attention and resources so that you can launch innovations with impact.
What is genius? It is the trait, says Harold Bloom, of standing both of and above an age, the
ancient principle that recognizes and hallows the God within us, and the gift of breathing life
into what is best in every living person. Now, in a monumental achievement of scholarship,
America's preeminent literary critic presents an unprecedented celebration of one hundred of
the most creative literary minds in history. From the Bible to Socrates, through the
transcendent masterpieces of Shakespeare and Dante, down through the ages to Hemingway,
Faulkner, and Ralph Ellison, Harold Bloom explores the many parallels among his chosen
geniuses and the surprising ways in which they have influenced one another over the
centuries. Accompanied by revealing excerpts from their works that continue to astonish,
enchant, and move readers, Bloom's insightful and spirited analyses illuminate and enlarge our
common understanding of Western literary and spiritual culture...and offer us a grand yet
intimate tour of it in one magnificent volume.
More than a decade ago, Clayton Christensen's breakthrough book The Innovator's Dilemma
illustrated how disruptive innovations drive industry transformation and market creation.
Christensen's research demonstrated how growth-seeking incumbents must develop the
capability to deflect disruptive attacks and seize disruptive opportunities. In The Innovator's
Guide to Growth, Scott Anthony, Mark Johnson, Joseph Sinfield, and Elizabeth Altman take
the subject to the next level: implementation. The authors explain how to create this crucial
capability for unlocking disruption's transformational power. With a foreword by Christensen,
this book provides a set of market-proven tools and approaches to innovation that have been
honed through fieldwork with innovative companies like Procter & Gamble, Johnson &
Johnson, Pepsi, Intel, Motorola, SAP, and Cisco Systems. The book shows you how to: Follow
a market-proven process -- so your company can reliably create blockbuster businesses
Create structures, systems, and metrics -- so the disruptive innovations that will power your
firm's future growth receive the funding and personnel needed to succeed Create a common
language of disruptive innovation -- so managers can reach consensus around counterintuitive
courses of action Incisive and practical, this book helps your company take the steps
necessary to benefit from disruption -- instead of being eclipsed by it.
Following his blockbuster biography of Steve Jobs, Walter Isaacson’s New York Times
bestselling and critically acclaimed The Innovators is a “riveting, propulsive, and at times
deeply moving” (The Atlantic) story of the people who created the computer and the internet.
What were the talents that allowed certain inventors and entrepreneurs to turn their visionary
ideas into disruptive realities? What led to their creative leaps? Why did some succeed and
others fail? The Innovators is a masterly saga of collaborative genius destined to be the
standard history of the digital revolution—and an indispensable guide to how innovation really
happens. Isaacson begins the adventure with Ada Lovelace, Lord Byron’s daughter, who
pioneered computer programming in the 1840s. He explores the fascinating personalities that
created our current digital revolution, such as Vannevar Bush, Alan Turing, John von
Neumann, J.C.R. Licklider, Doug Engelbart, Robert Noyce, Bill Gates, Steve Wozniak, Steve
Jobs, Tim Berners-Lee, and Larry Page. This is the story of how their minds worked and what
made them so inventive. It’s also a narrative of how their ability to collaborate and master the
art of teamwork made them even more creative. For an era that seeks to foster innovation,
creativity, and teamwork, The Innovators is “a sweeping and surprisingly tenderhearted history
of the digital age” (The New York Times).
A captivating blend of personal biography and public drama, The Wise Men introduces the
original best and brightest, leaders whose outsized personalities and actions brought order to
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postwar chaos: Averell Harriman, the freewheeling diplomat and Roosevelt's special envoy to
Churchill and Stalin; Dean Acheson, the secretary of state who was more responsible for the
Truman Doctrine than Truman and for the Marshall Plan than General Marshall; George
Kennan, self-cast outsider and intellectual darling of the Washington elite; Robert Lovett,
assistant secretary of war, undersecretary of state, and secretary of defense throughout the
formative years of the Cold War; John McCloy, one of the nation's most influential private
citizens; and Charles Bohlen, adroit diplomat and ambassador to the Soviet Union.

This newly revised and updated companion for every innovator, innovation team leader,
operations manager and corporate change agent presents, in an easy-to-use format,
more than 50 tools and techniques for identifying innovation opportunities, generating
new and unusual ideas and implementing new solutions.
How to repair the disconnect between designers and users, producers and consumers,
and tech elites and the rest of us: toward a more democratic internet. In this provocative
book, Ramesh Srinivasan describes the internet as both an enabler of frictionless
efficiency and a dirty tangle of politics, economics, and other inefficient, inharmonious
human activities. We may love the immediacy of Google search results, the
convenience of buying from Amazon, and the elegance and power of our Apple
devices, but it's a one-way, top-down process. We're not asked for our input, or our
opinions--only for our data. The internet is brought to us by wealthy technologists in
Silicon Valley and China. It's time, Srinivasan argues, that we think in terms beyond the
Valley. Srinivasan focuses on the disconnection he sees between designers and users,
producers and consumers, and tech elites and the rest of us. The recent Cambridge
Analytica and Russian misinformation scandals exemplify the imbalance of a digital
world that puts profits before inclusivity and democracy. In search of a more democratic
internet, Srinivasan takes us to the mountains of Oaxaca, East and West Africa, China,
Scandinavia, North America, and elsewhere, visiting the "design labs" of rural, lowincome, and indigenous people around the world. He talks to a range of high-profile
public figures--including Elizabeth Warren, David Axelrod, Eric Holder, Noam Chomsky,
Lawrence Lessig, and the founders of Reddit, as well as community organizers, labor
leaders, and human rights activists.. To make a better internet, Srinivasan says, we
need a new ethic of diversity, openness, and inclusivity, empowering those now
excluded from decisions about how technologies are designed, who profits from them,
and who are surveilled and exploited by them.
Provides information on writing a driver in Linux, covering such topics as character
devices, network interfaces, driver debugging, concurrency, and interrupts.
Have you ever come up with an idea for a new product or service but didn’t take any
action because you thought it would be too risky? Or at work, have you had what you
thought could be a big idea for your company—perhaps changing the way you develop
or distribute a product, provide customer service, or hire and train your employees? If
you have, but you haven’t known how to take the next step, you need to understand
what the authors call the innovator’s method—a set of tools emerging from lean startup, design thinking, and agile software development that are revolutionizing how new
ideas are created, refined, and brought to market. To date these tools have helped
entrepreneurs, designers, and software developers manage uncertainty—through cheap
and rapid experiments that systematically lower failure rates and risk. But many
managers and leaders struggle to apply these powerful tools within their organizations,
as they often run counter to traditional managerial thinking and practice. Authors
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Nathan Furr and Jeff Dyer wrote this book to address that very problem. Following the
breakout success of The Innovator’s DNA—which Dyer wrote with Hal Gregersen and
bestselling author Clay Christensen to provide a framework for generating ideas—this
book shows how to make those ideas actually happen, to commercialize them for
success. Based on their research inside corporations and successful start-ups, Furr
and Dyer developed the innovator’s method, an end-to-end process for creating,
refining, and bringing ideas to market. They show when and how to apply the tools of
their method, how to adapt them to your business, and how to answer commonly asked
questions about the method itself, including: How do we know if this idea is worth
pursuing? Have we found the right solution? What is the best business model for this
new offering? This book focuses on the “how”—how to test, how to validate, and how to
commercialize ideas with the lean, design, and agile techniques successful start-ups
use. Whether you’re launching a start-up, leading an established one, or simply
working to get a new product off the ground in an existing company, this book is for
you.
A new classic, cited by leaders and media around the globe as a highly recommended
read for anyone interested in innovation. In The Innovator’s DNA, authors Jeffrey Dyer,
Hal Gregersen, and bestselling author Clayton Christensen (The Innovator’s Dilemma,
The Innovator’s Solution, How Will You Measure Your Life?) build on what we know
about disruptive innovation to show how individuals can develop the skills necessary to
move progressively from idea to impact. By identifying behaviors of the world’s best
innovators—from leaders at Amazon and Apple to those at Google, Skype, and Virgin
Group—the authors outline five discovery skills that distinguish innovative entrepreneurs
and executives from ordinary managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you master these competencies (the authors
provide a self-assessment for rating your own innovator’s DNA), the authors explain
how to generate ideas, collaborate to implement them, and build innovation skills
throughout the organization to result in a competitive edge. This innovation advantage
will translate into a premium in your company’s stock price—an innovation
premium—which is possible only by building the code for innovation right into your
organization’s people, processes, and guiding philosophies. Practical and provocative,
The Innovator’s DNA is an essential resource for individuals and teams who want to
strengthen their innovative prowess.
In the past few years, a number of well-known firms have failed; think of Blockbuster,
Kodak, or RadioShack. When we read about their demise, it often seems inevitable—a
natural part of "creative destruction." But closer examination reveals a disturbing truth:
Companies large and small are shuttering more quickly than ever. What does it take to
buck this trend? The simple answer is: ambidexterity. Firms must remain competitive in
their core markets, while also winning in new domains. Innovation guru Clayton M.
Christensen has been pessimistic about whether established companies can prevail in
the face of disruption, but Charles A. O'Reilly III and Michael L. Tushman know they
can! The authors explain how shrewd organizations have used an ambidextrous
approach to solve their own innovator's dilemma. They contrast these luminaries with
companies which—often trapped by their own successes—have been unable to adapt
and grow. Drawing on a vast research program and over a decade of helping
companies to innovate, the authors present a set of practices to guide firms as they
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adopt ambidexterity. Top-down and bottom-up leaders are key to this process—a fact
too often overlooked in the heated debate about innovation. But not in this case.
Readers will come away with a new understanding of how to improve their existing
businesses through efficiency, control, and incremental change, while also seizing new
markets where flexibility, autonomy, and experimentation rule the day.
An innovation classic. From Steve Jobs to Jeff Bezos, Clay Christensen’s work
continues to underpin today’s most innovative leaders and organizations. A seminal
work on disruption—for everyone confronting the growth paradox. For readers of the
bestselling The Innovator’s Dilemma—and beyond—this definitive work will help anyone
trying to transform their business right now. In The Innovator’s Solution, Clayton
Christensen and Michael Raynor expand on the idea of disruption, explaining how
companies can and should become disruptors themselves. This classic work shows just
how timely and relevant these ideas continue to be in today’s hyper-accelerated
business environment. Christensen and Raynor give advice on the business decisions
crucial to achieving truly disruptive growth and propose guidelines for developing your
own disruptive growth engine. The authors identify the forces that cause managers to
make bad decisions as they package and shape new ideas—and offer new frameworks
to help create the right conditions, at the right time, for a disruption to succeed. This is a
must-read for all senior managers and business leaders responsible for innovation and
growth, as well as members of their teams. Based on in-depth research and theories
tested in hundreds of companies across many industries, The Innovator’s Solution is a
necessary addition to any innovation library—and an essential read for entrepreneurs
and business builders worldwide.
Reveals the importance of innovation in American global competitiveness, profiling
some of today's most compelling young innovators while explaining how they have
succeeded through the unconventional methods of parents, teachers, and mentors.

In this day and age, when art has become more of a commodity and art school
graduates are convinced that they can only make a living from their work by
attaining gallery representation, it is more important than ever to show the reality
of how a professional, contemporary artist sustains a creative practice over time.
The 40 essays collected here in Living and Sustaining a Creative Life are written
in the artists’ own voices and take the form of narratives, statements and
interviews. Each story is different and unique, but the common thread is an
ongoing commitment to creativity, inside and outside the studio. Both day-to-day
and Big Picture details are revealed, showing how it is possible to sustain a
creative practice that contributes to the ongoing dialogue in contemporary art.
These stories will inform and inspire any student, young artist and art enthusiast,
and will help redefine what ‘success’ means to a professional artist.
This exclusive boxed set from beloved New York Times bestselling author Walter
Isaacson features his definitive biographies: Steve Jobs, Einstein, Benjamin
Franklin, and Leonardo da Vinci. “If anybody in America understands genius, it’s
Walter Isaacson.” —Salon Celebrated historian, journalist, and bestselling author
Walter Isaacson’s biography collection of geniuses now available in one boxed
set—the perfect gift for history lovers everywhere. Steve Jobs: The “enthralling”
(The New Yorker) worldwide bestselling biography of legendary Apple cofounder
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Steve Jobs. The story of the roller-coaster life and intense creative entrepreneur
whose passion for perfection and ferocious drive revolutionized six industries:
personal computers, animated movies, music, phones, tablet computing, and
digital publishing. Isaacson’s portrait touched millions of readers. Einstein: How
did his mind work? What made him a genius? Isaacson’s biography of Albert
Einstein—also the basis for the ten-part National Geographic series starring
Geoffrey Rush—shows how Einstein’s scientific imagination sprang from the
rebellious nature of his personality. His fascinating story is a testament to the
connection between creativity and freedom. Benjamin Franklin: In this colorful
and intimate narrative, Isaacson provides the full sweep of Ben Franklin’s
amazing life, showing how the most fascinating Founding Father helped forge the
American national identity. Leonardo da Vinci: History’s consummate innovator
and most creative thinker. Isaacson illustrates how Leonardo’s genius was
based on skills we can improve in ourselves, such as passionate curiosity,
careful observation, and an imagination so playful that it flirted with fantasy.
Journalist and healthcare advocate Christofferson looks at medicine through a
magnifying glass and asks an important question: What if the roots of the current
U.S. healthcare crisis are psychological and systemic, perpetuated not just by
corporate influence and the powers that be, but by citizens?
In The Optimizer, Saunders asserts that we should celebrate and learn from
failures instead of condemning them. The book reveals how innovation, albeit
frightening, is necessary in today's business world. Developing a team of serial
optimizers who seek constant incremental improvement can be just the strategy
to drive growth and ingenuity within your team. This book's approach to
innovation highlights the importance of managing the emotional hurdles that
come when facing change. Inside you will learn: How innovation has evolved
over time and its inextricable link with effective leadership. How to develop trust
in order to build and lead a team of serial optimizers, ultimately engaging
everyone in your mission to grow and deliver your purpose. About The Motley
Fool, Microsoft, a public school principal, the largest food delivery company in the
world: Meituan Dianping, and many more who have successfully optimized their
organizations. Following the roadmap laid out in The Optimizer, you will develop
a team of serial optimizers, empower every member to be a contributor to growth
in your organization, and lift the talent curve.
The process of user-centered innovation: how it can benefit both users and
manufacturers and how its emergence will bring changes in business models and
in public policy. Innovation is rapidly becoming democratized. Users, aided by
improvements in computer and communications technology, increasingly can
develop their own new products and services. These innovating users—both
individuals and firms—often freely share their innovations with others, creating
user-innovation communities and a rich intellectual commons. In Democratizing
Innovation, Eric von Hippel looks closely at this emerging system of usercentered innovation. He explains why and when users find it profitable to develop
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new products and services for themselves, and why it often pays users to reveal
their innovations freely for the use of all.The trend toward democratized
innovation can be seen in software and information products—most notably in the
free and open-source software movement—but also in physical products. Von
Hippel's many examples of user innovation in action range from surgical
equipment to surfboards to software security features. He shows that product and
service development is concentrated among "lead users," who are ahead on
marketplace trends and whose innovations are often commercially attractive. Von
Hippel argues that manufacturers should redesign their innovation processes and
that they should systematically seek out innovations developed by users. He
points to businesses—the custom semiconductor industry is one example—that
have learned to assist user-innovators by providing them with toolkits for
developing new products. User innovation has a positive impact on social
welfare, and von Hippel proposes that government policies, including R&D
subsidies and tax credits, should be realigned to eliminate biases against it. The
goal of a democratized user-centered innovation system, says von Hippel, is well
worth striving for. An electronic version of this book is available under a Creative
Commons license.
In this new paperback edition of the classic bestseller, you'll be taken on a
hilarious, fast-paced ride through the history of ideas. Author Scott Berkun will
show you how to transcend the false stories that many business experts,
scientists, and much of pop culture foolishly use to guide their thinking about how
ideas change the world. With four new chapters on putting the ideas in the book
to work, updated references and over 50 corrections and improvements, now is
the time to get past the myths, and change the world. You'll have fun while you
learn: Where ideas come from The true history of history Why most people don't
like ideas How great managers make ideas thrive The importance of problem
finding The simple plan (new for paperback) Since its initial publication, this
classic bestseller has been discussed on NPR, MSNBC, CNBC, and at Yale
University, MIT, Carnegie Mellon University, Microsoft, Apple, Intel, Google,
Amazon.com, and other major media, corporations, and universities around the
world. It has changed the way thousands of leaders and creators understand the
world. Now in an updated and expanded paperback edition, it's a fantastic time to
explore or rediscover this powerful view of the world of ideas. "Sets us free to try
and change the world."--Guy Kawasaki, Author of Art of The Start "Small, simple,
powerful: an innovative book about innovation."--Don Norman, author of Design
of Everyday Things "Insightful, inspiring, evocative, and just plain fun to read. It's
totally great."--John Seely Brown, Former Director, Xerox Palo Alto Research
Center (PARC) "Methodically and entertainingly dismantling the cliches that
surround the process of innovation."--Scott Rosenberg, author of Dreaming in
Code; cofounder of Salon.com "Will inspire you to come up with breakthrough
ideas of your own."--Alan Cooper, Father of Visual Basic and author of The
Inmates are Running the Asylum "Brimming with insights and historical
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examples, Berkun's book not only debunks widely held myths about innovation, it
also points the ways toward making your new ideas stick."--Tom Kelley, GM,
IDEO; author of The Ten Faces of Innovation
What skills are needed for the future? This book argues for T-shaped
professionals who are adaptive innovators, with broad communication skills and
deep problem-solving skills. We invite readers to explore this question from the
perspective of academics, educators, business practitioners, those in
government, as well as researchers trying to measure more precisely just what it
means to be a T-shaped professional and adaptive innovator.
A revelatory history of the people who created the computer and the internet
discusses the process through which innovation happens in the modern world,
citing the pivotal contributions of such figures as programming pioneer Ada
Lovelace. By the author of Steve Jobs. 500,000 first printing.
"Following his blockbuster biography of Steve Jobs, The Innovators is Walter Isaacson's
revealing story of the people who created the computer and the Internet. It is destined to be the
standard history of the digital revolution and an indispensable guide to how innovation really
happens. What were the talents that allowed certain inventors and entrepreneurs to turn their
visionary ideas into disruptive realities? What led to their creative leaps? Why did some
succeed and others fail? In his masterly saga, Isaacson begins with Ada Lovelace, Lord
Byron's daughter, who pioneered computer programming in the 1840s. He explores the
fascinating personalities that cr eated our current digital revolution, such as Vannevar Bush,
Alan Turing, John von Neumann, J.C.R. Licklider, Doug Engelbart, Robert Noyce, Bill Gates,
Steve Wozniak, Steve Jobs, Tim Berners-Lee, and Larry Page. This is the story of how their
minds worked and what made them so inventive. It's also a narrative of how their ability to
collaborate and master the art of teamwork made them even more creative. For an era that
seeks to foster innovation, creativity, and teamwork, The Innovators shows how they happen"-Responsible Innovation encourages innovators to work together with stakeholders during the
research and innovation process, to better align the outcomes of innovation with the values,
needs and expectations of society. Assessing the benefits and costs of Responsible Innovation
is crucial for furthering the responsible conduct of science, technology and innovation.
However, there is until now only limited academic work on Responsible Innovation
assessment. This book fills this lacuna. Assessment of Responsible Innovation: Methods and
Practices presents tools for measuring, monitoring, and reporting upon the Responsible
Innovation process and the social, environmental, scientific, and economic impacts of
innovations. These tools help innovators to mitigate risk and to strengthen their strategic
planning. This book aligns assessment tools and practices with the UN Sustainable
Development Goals (SDGs). The prospects as well as the limitations of various Responsible
Innovation assessment approaches and tools are discussed, as well as their applicability in
various industry contexts. The book brings together leading scholars in the field to present the
most comprehensive review of Responsible Innovation tools. It articulates the importance of
assessment and value creation, the different metrics and monitoring systems that can be
deployed and the reporting mechanisms, including the importance of effective communication.
"Companies with successful startup partnerships are three times more likely to change their
culture to be more innovative"--Front jacket flap.
News organisations are struggling with technology transitions and fearful for their future. Yet
some organisations are succeeding. Why are organisations such as Vice and BuzzFeed
investing in journalism and why are pedigree journalists joining them? Why are news
organisations making journalists redundant but recruiting technologists? Why does everyone
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seem to be embracing native advertising? Why are some news organisations more innovative
than others? Drawing on extensive first-hand research this book explains how different
international media organisations approach digital news and pinpoints the common
organisational factors that help build their success.
The traditional system of education requires students to hold their questions and compliantly
stick to the scheduled curriculum. But our job as educators is to provide new and better
opportunities for our students. It's time to recognize that compliance doesn't foster innovation,
encourage critical thinking, or inspire creativity--and those are the skills our students need to
succeed.
From the New York Times bestselling author of How We Got To Now and Farsighted Steven
Johnson, author of Where Good Ideas Come From, Emergence, Everything Bad is Good for
You, Mind Wide Open and Ghost Map, and an acknowledged bestselling leader on the subject
of innovation, gathers - for a foundational text on the subject of innovation - essays, interviews,
and cutting-edge insights by such exciting field leaders as Peter Drucker, Richard Florida, Eric
Von Hippel, Dean Keith Simonton, Arthur Koestler, John Seely Brown, and Marshall Berman.
Johnson also provides new material from Marisa Mayer of Google, Twitter's Biz Stone and
Jack Dorsey, and Ray Ozzie, Microsoft's former Chief Software Architect. With additional
commentary by Johnson himself, this book reveals the innovation found in a wide range of
fields, including science, technology, energy, transportation, education, art, and sociology,
making it vital, fresh, and fascinating reading for our time, and for the future.
Moving, funny, and totally true childhood biographies of Bill Gates, Madam C. J. Walker, Hedy
Lamarr, Walt Disney, and 12 other international innovators. Throughout history people have
experimented, invented, and created new ways of doing things. Kid Innovators tells the stories
of a diverse group of brilliant thinkers in fields like technology, education, business, science,
art, and entertainment, reminding us that every innovator started out as a kid. Florence
Nightingale rescued baby mice. Alan Turing was a daydreamer with terrible handwriting. And
Alvin Ailey felt like a failure at sports. Featuring kid-friendly text and full-color illustrations,
readers will learn about the young lives of people like Grace Hopper, Steve Jobs, Reshma
Saujani, Jacques Cousteau, the Wright Brothers, William Kamkwamba, Elon Musk, Jonas
Salk, and Maria Montessori.
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