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Shackletons Way Leadership Lessons From The Great
Antarctic Explorer
An upcoming book to be published by Penguin Random House.
Badaracco (business ethics, Harvard) observes that the most effective leaders are rarely public
heroes or high-profile champions of causes. His study of "quiet leadership," carried out over
four years, presents a series of stories describing quiet leaders at work and drawing practical
lessons for executives and aspiring corporate leaders. The cases include a hospital CEO
dealing with a case of sexual harassment; a bank president under pressure to remove
underperforming but longtime employees; and a high-tech marketing rep who learned that his
company was dumping obsolete equipment on its small customers. Annotation copyrighted by
Book News, Inc., Portland, OR
Snapshots of Great Leadership describes leaders who have either accomplished amazing
feats or brought destruction. Although the goals of these individuals were often quite different,
the leadership processes they used were frequently similar. The opening chapter explains the
latest theories of leadership. Each leader snapshot adds an important "reality check" to the
theories and models described in most introductory leadership textbooks, making this a key
text for students taking leadership courses. This new edition features additional women and
international leaders, a new "You Decide" section, and a Conclusion that clarifies the
differences between good and bad leaders.
This is primarily a text for undergraduate students preparing for careers in the management of
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recreation settings. Coverage includes the concepts and skills required to conduct recreational
activities and to supervise volunteer and paid staff in recreation agencies and organisations. It
can be used for a course on recreation leadership, recreation supervision, or recreation activity
methods, and because of its comprehensiveness, the book is also useful as a resource for
practising recreation professionals. Examples are drawn widely from outdoor recreation,
therapeutic recreation, sport and fitness, adventure settings, municipal services, and hospitality
and tourism.
A RENOWNED LEADERSHIP EXPERT EXAMINES THE LIFE OF R ONALD REAGAN,
EXTRACTING THE KEY C OMPONENTS OF HIS IMMENSE S UCCESS—PERSONAL AND
PROFESSIONAL—AND OFFERS AN ILLUMINATING MODEL F OR LEADERS AND
MANAGERS IN EVERY WALK OF LIFE. Since leaving office, Ronald Reagan has emerged as
among America’s greatest— and best-loved—leaders. Today he is known as “the Great
Communicator,” but in the course of his sixty-year career, Reagan faced obstacles and
hardships that could have stalled him at any point along the way. After every disaster, he
picked himself up and kept moving forward. How did he manage his career and handle the
hurdles involved in transitioning from actor and union official into a public speaker in high
demand and from there into an extraordinarily successful politician? What can we learn from
the way the perennial “new kid in town” muscled through adversities, maintained his focus,
stayed true to his principles, and achieved his goals? In a compelling narrative that is both a
motivational leadership teaching tool and a fascinating biography, bestselling author Margot
Morrell sheds light on the challenges and heartbreaks that shaped Ronald Reagan. Four times
his life slammed into a brick wall: his 1948 divorce from actress Jane Wyman; the termination
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of his long-standing contract with Warner Bros.; the end of his eight-year association with
General Electric; and a hard-fought loss to President Gerald Ford in the 1976 primary
campaign. Setting politics and policies largely aside, Morrell highlights the strategies and
tactics Ronald Reagan used to transform himself from shy introvert to confident communicator;
the methods and tools he employed to keep his career on track; and the skills he developed
that led to his many accomplishments. Each chapter of Reagan’s Journey is followed by
summary bullet points and an essential overview titled “Working It In,” to facilitate these
lessons into your formation as a leader. Anyone interested in strengthening their leadership
and communications skills, becoming more resilient in the face of setbacks, or taking their
careers to the next level will find practical and useful lessons in the life of Ronald Reagan.
An instant national bestseller! Stanley McChrystal, the retired US Army general and bestselling
author of Team of Teams, profiles thirteen of history’s great leaders, including Walt Disney,
Coco Chanel, and Robert E. Lee, to show that leadership is not what you think it is—and never
was. Stan McChrystal served for thirty-four years in the US Army, rising from a second
lieutenant in the 82nd Airborne Division to a four-star general, in command of all American and
coalition forces in Afghanistan. During those years he worked with countless leaders and
pondered an ancient question: “What makes a leader great?” He came to realize that there is
no simple answer. McChrystal profiles thirteen famous leaders from a wide range of eras and
fields—from corporate CEOs to politicians and revolutionaries. He uses their stories to explore
how leadership works in practice and to challenge the myths that complicate our thinking about
this critical topic. With Plutarch’s Lives as his model, McChrystal looks at paired sets of
leaders who followed unconventional paths to success. For instance. . . · Walt Disney and
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Coco Chanel built empires in very different ways. Both had public personas that sharply
contrasted with how they lived in private. · Maximilien Robespierre helped shape the French
Revolution in the eighteenth century; Abu Musab al-Zarqawi led the jihadist insurgency in Iraq
in the twenty-first. We can draw surprising lessons from them about motivation and persuasion.
· Both Boss Tweed in nineteenth-century New York and Margaret Thatcher in twentieth-century
Britain followed unlikely roads to the top of powerful institutions. · Martin Luther and his future
namesake Martin Luther King Jr., both local clergymen, emerged from modest backgrounds to
lead world-changing movements. Finally, McChrystal explores how his former hero, General
Robert E. Lee, could seemingly do everything right in his military career and yet lead the
Confederate Army to a devastating defeat in the service of an immoral cause. Leaders will help
you take stock of your own leadership, whether you’re part of a small team or responsible for
an entire nation.
Drawing on the concepts and principles taught at the Disney Institute, a former Disney
executive introduces a series of strategies designed to promote "magic" within any
organization, enhanced by real-life anecdotes and sound business advice.
"Across the realms of civic and private enterprise alike, bureaucracies vitally impact our
security, freedoms, and everyday life. With so much at stake, competence, efficiency, and
fiscal prudence are essential, yet Americans know these institutions fall short. Many despair
that they are too big and too hard to reform. Robert Gates disagrees. Having led change
successfully at three monumental organizations -- the CIA, Texas A & M University, and the
Department of Defense -- he offers an insider's look at how major bureaus, organizations, and
companies can be transformed. Gates includes advice on tailoring reform to the operative
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culture (we see how Gates worked within the system to increase diversity at Texas A & M);
effecting change within committees; engaging the power of compromise ("In the real world of
bureaucratic institutions, you almost never get all you want when you want it"); and listening
and responding to your team" (ed.).
How do you lead frightened people forward to success despite overwhelming odds? Ernest
Shackleton should have gone down in history as a failed leader when his 1912 expedition to
Antarctica took a dangerous turn. But despite a series of setbacks that left him and his men in
life-threatening circumstances, he managed to keep his team moving forward so that they
returned home safely. His story is a lesson in staying motivated and reassessing your goals in
the wake of failure. In Forged in Crisis, Harvard Business School professor and historian
Nancy Koehn looks at the lives of five exceptional leaders and reveals how they made the
tough choices that allowed them to persevere. She examines the inspiring stories of Ernest
Shackleton, Abraham Lincoln, environmentalist Rachel Carson, former slave and abolitionist
Frederick Douglass, and German Resistance activist Dietrich Bonhoeffer. These extraordinary
leaders displayed stunning abilities to exert lasting influence despite turbulence, disruption,
and personalities that may have masked their abilities. By examining their individual values,
strategies, and trade-offs, she extracts powerful lessons in what it takes to lead and triumph in
the face of a crisis.
The more I read about Shackleton, the more I realized how truly heroic leadership is almost
impossible to find in todays businesses. Despite all the research and programs devoted to
motivating employees, most workers admit they feel disenfranchised in their daily work life. In
reading the Shackleton story, it became clear to me that Shackletons leadership lessons could
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benefit these very same people. This book is my attempt to bring an extraordinary explorers
leadership lessons to those business leaders who, on a daily basis, must guide their workforce
towards a common goal. Because Shackletons story is more than just one man fighting for
survival in the Arctic region it is about coordinating teamwork under the most strenuous
conditions. Even in the fast-paced and often unpredictable business world, leaders can use
Shackletons strategies to make every team effort a successful one. In this book are
inspirational lessons from one of the greatest leaders of the 20th century lessons that can
enrich both the way we work and the lives of those we lead.
South! tells one of the most thrilling tales of exploration and survival against the odds which
has ever been written. It details the experiences of the Imperial Trans-Antarctic Expedition
which set off in 1914 to make an attempt to cross the Antarctic continent. Under the direction of
Sir Ernest Shackleton, the expedition comprised two components: one party sailing on the
Endurance into the Weddell Sea, which was to attempt the actual crossing; and another party
on board the Aurora, under the direction of Aeneas Mackintosh, sailing into the Ross Sea on
the other side of the continent and tasked with establishing depots of stores as far south as
possible for the use of the party attempting the crossing. Shackleton gives a highly readable
account of the fate of both parties of the Expedition. Both fell victim to the severe
environmental conditions of the region, and it was never possible to attempt the crossing. The
Endurance was trapped in pack-ice in the Weddell Sea and the ship was eventually crushed by
the pressure of the ice, leaving Shackleton’s men stranded on ice floes, far from solid land.
Shackleton’s account of their extraordinary struggles to survive is as gripping as any novel.
This book is part of the Standard Ebooks project, which produces free public domain ebooks.
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The harrowing tale of British explorer Ernest Shackleton's 1914 attempt to reach the South
Pole, one of the greatest adventure stories of the modern age. In August 1914, polar explorer
Ernest Shackleton boarded the Endurance and set sail for Antarctica, where he planned to
cross the last uncharted continent on foot. In January 1915, after battling its way through a
thousand miles of pack ice and only a day's sail short of its destination, the Endurance became
locked in an island of ice. Thus began the legendary ordeal of Shackleton and his crew of
twenty-seven men. When their ship was finally crushed between two ice floes, they attempted
a near-impossible journey over 850 miles of the South Atlantic's heaviest seas to the closest
outpost of civilization. In Endurance, the definitive account of Ernest Shackleton's fateful trip,
Alfred Lansing brilliantly narrates the harrowing and miraculous voyage that has defined
heroism for the modern age.
The full story of the doomed expedition of the Endurance and the rescue of its crew from a
seemingly hopeless situation in the deadly cold of Antarctica offers a tribute to Ernest
Shackleton's inspiring and courageous leadership.
A WALL STREET JOURNAL BESTSELLER “Five gritty leaders whose extraordinary passion
and perseverance changed history…a gripping read on a timeless and timely topic” —Angela
Duckworth, #1 bestselling author of Grit An enthralling historical narrative filled with critical
leadership insights, Forged in Crisis, by celebrated Harvard Business School historian Nancy
Koehn, spotlights five masters of crisis: polar explorer Ernest Shackleton; President Abraham
Lincoln; legendary abolitionist Frederick Douglass; Nazi-resisting clergyman Dietrich
Bonhoeffer; and environmental crusader Rachel Carson. What do such disparate figures have
in common? Why do their extraordinary stories continue to amaze and inspire? In delivering
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the answers to those questions, Nancy Koehn offers a remarkable template by which to judge
those in our own time to whom the public has given its trust. She begins each of the book’s
five sections by showing her protagonist on the precipice of a great crisis: Shackleton
marooned on an Antarctic ice floe; Lincoln on the verge of seeing the Union collapse; escaped
slave Douglass facing possible capture; Bonhoeffer agonizing over how to counter absolute
evil with faith; Carson racing against the cancer ravaging her in a bid to save the planet. The
narrative then reaches back to each person’s childhood and shows the individual
growing—step by step—into the person he or she will ultimately become. Significantly, as we
follow each leader’s against-all-odds journey, we begin to glean an essential truth: leaders are
not born but made. In a book dense with epiphanies, the most galvanizing one may be that the
power to lead courageously resides in each of us. Whether it’s read as a repository of great
insight or as exceptionally rendered human drama, Forged in Crisis stands as a towering
achievement.
One of Booklist's Top 10 Business Books of 2002 and a BusinessWeek, New York Times, Wall
Street Journal, and USA Today business bestseller "Management professor Oren Harari
adopts Colin Powell's rise into the upper ranks of American power as a model for decision
makers in the private sector. Harari hails Powell's character as the essence of a host of supple
executive virtues, from defining and defending rational objectives to playing the provocateur
against outdated modes of boardroom thinking."--The Washington Post "Powell appears to be
a natural born leader with an intuitive sense of strategy for advancement in war and politics.
For those of us who are not so lucky to have such diplomacy inherently, Harari's book can
teach us how to lead effectively following Powell's example."--USA Today "This is a 'battlePage 8/24

Acces PDF Shackletons Way Leadership Lessons From The Great Antarctic
Explorer
tested' leadership book and although the author has shown how to apply these principles in the
corporate venue, you don't have to be a CEO to benefit from the words and wisdom of Colin
Powell."--Booklist
Drawing upon previously unavailable sources, Caroline Alexander gives us a riveting account
of Shackleton's expedition one of history's greatest epics of survival. And she presents the
astonishing work of Frank Hurley, the Australian photographer whose visual record of the
adventure was never before published comprehensively. Together, text and image re-create
the terrible beauty of Antarctica, the awful destruction of the ship, and the crew's heroic daily
struggle to stay alive, a miracle achieved largely through Shackleton's inspiring leadership. The
survival of Hurley's remarkable images is scarcely less miraculous: The original glass plate
negatives, from which most of the book's illustrations are superbly reproduced, were stored in
hermetically sealed canisters that survived months on the ice floes, a week in an open boat on
the polar seas, and several more months buried in the snows of a rocky outcrop called
Elephant Island. Finally, Hurley was forced to abandon his professional equipment; thereafter
he captured some of the most unforgettable images of the struggle with a pocket camera and
three rolls of Kodak film.

A guide to leadership draws on Ernest Shackelton's management style during his
exploration of Antarctica, providing advice on how leaders can instill optimism,
set personal examples, and perservere in the face of adversity.
Are you a genius or a genius maker? We've all had experience with two
dramatically different types of leaders. The first type drain intelligence, energy,
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and capability from the ones around them and always need to be the smartest
ones in the room. These are the idea killers, the energy sappers, the diminishers
of talent and commitment. On the other side of the spectrum are leaders who use
their intelligence to amplify the smarts and capabilities of the people around
them. When these leaders walk into a room, lightbulbs go off over people's
heads, ideas flow, and problems get solved. These are the leaders who inspire
employees to stretch themselves to deliver results that surpass expectations.
These are the Multipliers. And the world needs more of them, especially now,
when leaders are expected to do more with less. In this engaging and highly
practical book, leadership expert Liz Wiseman and management consultant Greg
McKeown explore these two leadership styles, persuasively showing how
Multipliers can have a resoundingly positive and profitable effect on
organizations—getting more done with fewer resources, developing and attracting
talent, and cultivating new ideas and energy to drive organizational change and
innovation. In analyzing data from more than 150 leaders, Wiseman and
McKeown have identified five disciplines that distinguish Multipliers from
Diminishers. These five disciplines are not based on innate talent; indeed, they
are skills and practices that everyone can learn to use—even lifelong and
recalcitrant Diminishers. Lively, real-world case studies and practical tips and
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techniques bring to life each of these principles, showing you how to become a
Multiplier too, whether you are a new or an experienced manager. Just imagine
what you could accomplish if you could harness all the energy and intelligence
around you. Multipliers will show you how.
The astonishing saga of polar explorer Ernest Schackleton's survival for over a
year on the ice-bound Antarctic seas, as "Time" magazine put it, "defined
heroism". Alfred Lansing's scrupulously researched and brilliantly narrated
book--with over 200,000 copies sold--has long been acknowledged as the
definitive account of the "Endurance's" fateful trip.
"We had seen God in His splendours, heard the text that Nature renders. We had
reached the naked soul of man." In 1914, Ernest Shackleton set out on an
1,800-mile trek across Antarctica. During the three-year expedition, his team
overcame shipwreck, treacherous glaciers, and a bitterly hostile climate. They
faced the elements on this icy continent with extraordinary determination,
resourcefulness, and courage. This account by one of Britain's greatest explorers
is at once thrilling, harrowing, and inspiring.
This is a book about a many-sided man whose legacy is his unquenchable desire
to spend himself for the well-being of others. Through a series of stories told by
men and women about how Nelson Mandela touched their lives, the book shows
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what it is that has made him one of the greatest people of our time: the way he
has managed to inspire people through ordinary human actions. Here in essence
are some of the key qualities of great leadership. Most of the stories in this book
are from ordinary men and women. A few came from newspapers, television and
magazines. Whether they happened exactly as they are narrated is not
important. What is true about these stories is that they are an attempt by people
to describe the 'Madiba phenomenon'. They are a way in which people seek to
treasure what Mandela has taught the world. Their significance lies in their ability
to inspire those that share and listen to them.
Shackleton's WayLeadership Lessons from the Great Antarctic ExplorerPenguin
THE INSTANT #1 NATIONAL BESTSELLER From the #1 New York Times
bestselling authors of Extreme Ownership comes a new and revolutionary
approach to help leaders recognize and attain the leadership balance crucial to
victory. With their first book, Extreme Ownership (published in October 2015),
Jocko Willink and Leif Babin set a new standard for leadership, challenging
readers to become better leaders, better followers, and better people, in both
their professional and personal lives. Now, in THE DICHOTOMY OF
LEADERSHIP, Jocko and Leif dive even deeper into the unchartered and
complex waters of a concept first introduced in Extreme Ownership: finding
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balance between the opposing forces that pull every leader in different directions.
Here, Willink and Babin get granular into the nuances that every successful
leader must navigate. Mastering the Dichotomy of Leadership requires
understanding when to lead and when to follow; when to aggressively maneuver
and when to pause and let things develop; when to detach and let the team run
and when to dive into the details and micromanage. In addition, every leader
must: · Take Extreme Ownership of everything that impacts their mission, yet
utilize Decentralize Command by giving ownership to their team. · Care deeply
about their people and their individual success and livelihoods, yet look out for
the good of the overall team and above all accomplish the strategic mission. ·
Exhibit the most important quality in a leader—humility, but also be willing to
speak up and push back against questionable decisions that could hurt the team
and the mission. With examples from the authors’ combat and training
experiences in the SEAL teams, and then a demonstration of how each lesson
applies to the business world, Willink and Babin clearly explain THE
DICHOTOMY OF LEADERSHIP—skills that are mission-critical for any leader and
any team to achieve their ultimate goal: VICTORY.
This is the classic account of Sir Ernest Shackleton's 1914-1916 Antarctic
expedition. Written by the captain of the Endurance, the ship used by Shackleton
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on this ill-fated journey, it is a remarkable tale of courage and bravery in the face
of extreme odds and a vivid portrait of one of the world's greatest explorers. "A
breathtaking story of courage under the most appalling conditions." - Edmund
Hillary
Continue Your Leadership Journey With a Deep Dive Into Encourage the Heart Over
the last twenty-five years, The Leadership Challenge established a reputation as a
research-driven, evidence-based leadership development model with a simple, yet
profound, principle at its core: leadership is a measurable and learnable set of
behaviors. The Challenge Continues program offers you the opportunity to take a
deeper dive into the Encourage the Heart leadership practice. Designed for leaders
familiar with The Leadership Challenge principles and its Five Practices of Exemplary
Leadership® foundational model, this new program addresses the important question:
"What's Next?" The fifth of bestselling authors Jim Kouzes and Barry Posner's Five
Practices, Encourage the Heart is about: Recognizing contributions by showing
appreciation for individual excellence Celebrating the values and victories by creating a
spirit of community Your Participant Workbook is a hands-on tool, designed to
accompany you on the next phase of your personal leadership development journey.
Beginning with a focus on what you have already accomplished and what has gone well
with this Practice, the pages then guide you through several interactive exercises and a
practical process for expanding and refining your Encourage the Heart skills. You will
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also explore ways in which can develop your team members and influence the broader
spheres of you work unit or organization. Finishing up the module with a detailed action
plan, you will leave the session with a detailed map for continuing your journey toward
exceptional leadership.
“A convincing case that careful analysis of the history, issues, individuals, and
institutions can lead to better decisions—in business as well as in government”
(BusinessWeek). Two noted professors offer easily remembered rules for using history
effectively in day-to-day management of governmental and corporate affairs to avoid
costly blunders. “An illuminating guide to the use and abuse of history in affairs of
state” (Arthur Schlesinger).
A brilliant, boundary-leaping debut novel tracing twelve-year-old genius map maker T.S.
Spivet's attempts to understand the ways of the world When twelve-year-old genius
cartographer T.S. Spivet receives an unexpected phone call from the Smithsonian
announcing he has won the prestigious Baird Award, life as normal-if you consider
mapping family dinner table conversation normal-is interrupted and a wild cross-country
adventure begins, taking T.S. from his family ranch just north of Divide, Montana, to the
museum's hallowed halls. T.S. sets out alone, leaving before dawn with a plan to hop a
freight train and hobo east. Once aboard, his adventures step into high gear and he
meticulously maps, charts, and illustrates his exploits, documenting mythical wormholes
in the Midwest, the urban phenomenon of "rims," and the pleasures of McDonald's,
Page 15/24

Acces PDF Shackletons Way Leadership Lessons From The Great Antarctic
Explorer
among other things. We come to see the world through T.S.'s eyes and in his thorough
investigation of the outside world he also reveals himself. As he travels away from the
ranch and his family we learn how the journey also brings him closer to home. A secret
family history found within his luggage tells the story of T.S.'s ancestors and their longago passage west, offering profound insight into the family he left behind and his role
within it. As T.S. reads he discovers the sometimes shadowy boundary between fact
and fiction and realizes that, for all his analytical rigor, the world around him is a
mystery. All that he has learned is tested when he arrives at the capital to claim his
prize and is welcomed into science's inner circle. For all its shine, fame seems more
highly valued than ideas in this new world and friends are hard to find. T.S.'s trip begins
at the Copper Top Ranch and the last known place he stands is Washington, D.C., but
his journey's movement is far harder to track: How do you map the delicate lessons
learned about family and self? How do you depict how it feels to first venture out on
your own? Is there a definitive way to communicate the ebbs and tides of heartbreak,
loss, loneliness, love? These are the questions that strike at the core of this very
special debut. Now a major motion picture directed by Jean-Pierre Jeunet and starring
Kyle Catlett and Helena Bonham Carter.
Are you ready for the leadership moment? “Gripping adventure and actionable
advice.”—Fast Company Merck’s Roy Vagelos commits millions of dollars to develop a
drug needed only by people who can’t afford it • Eugene Kranz struggles to bring the
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Apollo 13 astronauts home after an explosion rips through their spacecraft • Arlene
Blum organizes the first women's ascent of one of the world's most dangerous
mountains • Joshua Lawrence Chamberlain leads his tattered troops into a pivotal Civil
War battle at Little Round Top • John Gutfreund loses Salomon Brothers when his
inattention to a trading scandal almost topples the Wall Street giant • Clifton Wharton
restructures a $50 billion pension system direly out of touch with its customers • Alfredo
Cristiani transforms El Salvador’s decade-long civil war into a negotiated settlement •
Nancy Barry leads Women's World Banking in the fight against Third World poverty •
Wagner Dodge faces the decision of a lifetime as a fast-moving forest fire overtakes his
firefighting crew.
The sixth edition of this classic text continues its popular interdisciplinary approach to
the topic of leadership by examining fundamental elements of military leadership: the
'process' of leadership, the dynamic personal interactions between leader and
followers, and the individual and organizational values that foster effective military
leadership. Military Leadership provides a thoroughly reconsidered and greatly
expanded mix of classic and contemporary articles as well as original essays, with
authors representing all of the services. Incisive introductory essays to each section
highlight themes and connections. Eric B. Rosenbach joins the editorial team for this
edition, helping infuse the text with fresh perspectives. The essays of the sixth edition
confront the kudos and criticisms that surround military leadership today, offer
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international viewpoints, and relate military leadership to contemporary leadership
theory and approaches.
What does it take to lead people into a burning building? How do the leaders of the
New York City Fire Department develop so much loyalty, trust, and grace under
pressure that their subordinates will risk their very lives for them? As a high-ranking
officer of the FDNY, John Salka is an expert at both practicing and teaching high-stakes
leadership. In First In, Last Out, he explains the department’s unique strategies and
how they can be adopted by leaders in any field—as he has taught them to
organizations around the country. In a tough-talking, no-nonsense style, Salka uses
real-world stories to convey leadership imperatives such as: first in, last out—your
people need to see you taking the biggest risk, as the first one to enter the danger zone
and the last to leave manage change—the fire you fought yesterday is not the one you’ll
be fighting tomorrow communicate aggressively—a working radio is worth more than
20,000 gallons of water create an execution culture—focus your people on the flames,
not the smoke commit to reality—never allow the way you would like things to be to color
how things are develop your people—let them feel a little heat today or they’ll get
burned tomorrow Illustrated by harrowing real-life situations, the principles in First In,
Last Out will help managers become more confident, coherent, and commanding. On
the web: http://www.firstinleadership.com
Lead your business to survival and success by following the example of legendary
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explorer Ernest Shackleton Sir Ernest Shackleton has been called "the greatest leader
that ever came on God's earth, bar none" for saving the lives of the twenty-seven men
stranded with him in the Antarctic for almost two years. Because of his courageous
actions, he remains to this day a model for great leadership and masterful crisis
management. Now, through anecdotes, the diaries of the men in his crew, and
Shackleton's own writing, Shackleton's leadership style and time-honored principles are
translated for the modern business world. Written by two veteran business observers
and illustrated with ship photographer Frank Hurley's masterpieces and other rarely
seen photos, this practical book helps today's leaders follow Shackleton's triumphant
example. "An important addition to any leader's library." -Seattle Times
A Practical Guide to Using the Principles of Servant Leadership Leadership is a calling.
And servant leadership—the idea that managing with respect, honesty, love, and
spirituality empowers employees—helps individuals answer that calling. Bestselling
author and former Fortune 500 executive James A. Autry reveals the servant leader’s
tools, a set of skills and ideals that will transform the way business is done. It helps
leaders nurture the needs and goals of those who look to them for leadership. The
result is a more productive, successful, and happier organization, and a more
meaningful life for the leader. Autry reveals how to remain true to the servant leadership
model when handling day-to-day and long-term management situations, including how
to: •Provide guidance during conflict and crisis •Assure your continued growth and
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progress as a leader •Train managers in the principles of servant leadership
•Transform a company with morale problems into a great place to work Practiced by
one-third of the companies on Fortune’s “100 Best Companies to Work For” list,
servant leadership is a thriving philosophy. Ultimately, Autry explores how it can be a
valuable, refreshing, and rewarding approach to leading others in business life.

Lord Nelson's widely admired approach to leadership and management is
distilled into a series of practical insights for today's managers.
Adrift on the Antarctic pack ice with no means of escape and no hope of rescue,
Ernest Shackleton and his men are surely doomed. In August 1914, Ernest
Shackleton and his men set sail for Antarctica, where they plan to cross the last
uncharted continent on foot. In January 1915, his ship, the Endurance, becomes
locked in pack ice. Later, it sinks without a trace. To survive, Shackleton and his
crew of twenty-seven men must undertake a trial even more extreme than their
planned crossing of the frozen continent. Their aim is to make it home against
tremendous odds, with only lifeboats to cross the heavy seas of the South
Atlantic - and the life-saving power of Shackleton's extraordinary leadership skills.
'An incredible true story brought to life in a highly readable style.'- Michael Smith,
author of Shackleton: By Endurance We Conquer Praise for AMUNDSEN'S WAY
& INTO THE WHITE 'Joanna Grochowicz's narrative non-fiction brings to life
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characters and events without skimping on historical fact. While the extensive
research underpinning the book is apparent, it is the narrative voice that carries
us forward.' - New Zealand Review of Books 'Amundsen's Way is a thoroughly
enjoyable and readable story about some very brave people coping with horrific
challenges. It is ideal for making young readers aware of the pleasures of longform non-fiction books.' - Magpies 'For thrill-seeking middle school students who
love nonfiction adventure stories...the adventures of Scott and his crew don't
disappoint.' - School Library Journal
This powerful study of the threats to business survival draws compelling parallels
between the Titanic and family firms, serving to motivate family business
stakeholders into corrective action before it's too late. • Contributions from
leading researchers, advisors, and family business owners, providing personal,
professional, and academic insights • A chronology of events originating from the
early periods of the industrial revolution to the modern era • Diagrams, tables,
and charts related to family business • Photographs of Titanic in various stages
of development, as well as of Titanic's owners, builders, passengers, and crew •
Bibliography of sources citing leading researchers, advisors, and family business
owners; and of primary and secondary sources relating to Titanic
Broadly speaking, polar explorer Sir Ernest Shackleton was not successful; he
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never achieved any of the goals he originally set for himself. But when confronted
with crushing adversity, he inspired his crew to work together to survive against
incredible odds. While stranded on an ice floe 1,200 miles from civilization,
Shackleton's discipline, fortitude, and heroism overcame months of hardship and
peril to get all his men to safety. Here, in this brief eBook, Harvard Business
School professor Nancy F. Koehn writes that his is an example from which every
leader in today's unstoppable turbulence can learn.
Leadership expert Dennis N.T. Perkins reveals how Shackleton's vision, actions,
and philosophy of leadership provide a compass to executives and managers in
today's climate of fierce competition, economic uncertainty, and constant change.
In 1914, Sir Ernest Shackleton led 27 men, for almost two years, through a
harrowing fight for their lives after the wreck of their Antarctic vessel,
"Endurance", left them stranded on an ice flow 1200 miles from civilization. But
every man survived. Every man ascribed it to Shackleton's superb leadership.
By the #1 New York Times bestselling author of Killers of the Flower Moon, a
powerful true story of adventure and obsession in the Antarctic, lavishly
illustrated with color photographs Henry Worsley was a devoted husband and
father and a decorated British special forces officer who believed in honor and
sacrifice. He was also a man obsessed. He spent his life idolizing Ernest
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Shackleton, the nineteenth-century polar explorer, who tried to become the first
person to reach the South Pole, and later sought to cross Antarctica on foot.
Shackleton never completed his journeys, but he repeatedly rescued his men
from certain death, and emerged as one of the greatest leaders in history.
Worsley felt an overpowering connection to those expeditions. He was related to
one of Shackleton's men, Frank Worsley, and spent a fortune collecting artifacts
from their epic treks across the continent. He modeled his military command on
Shackleton's legendary skills and was determined to measure his own powers of
endurance against them. He would succeed where Shackleton had failed, in the
most brutal landscape in the world. In 2008, Worsley set out across Antarctica
with two other descendants of Shackleton's crew, battling the freezing, desolate
landscape, life-threatening physical exhaustion, and hidden crevasses. Yet when
he returned home he felt compelled to go back. On November 13, 2015, at age
55, Worsley bid farewell to his family and embarked on his most perilous quest:
to walk across Antarctica alone. David Grann tells Worsley's remarkable story
with the intensity and power that have led him to be called "simply the best
narrative nonfiction writer working today." Illustrated with more than fifty stunning
photographs from Worsley's and Shackleton's journeys, The White Darkness is
both a gorgeous keepsake volume and a spellbinding story of courage, love, and
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a man pushing himself to the extremes of human capacity.
This book introduces us to Reinhold Messner, the first person to reach the
summit of Everest solo and without supplemental oxygen.
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