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The Art of Technical Documentation presents concepts, techniques, and practices in order to produce effective technical
documentation. The book provides the definition of technical documentation; qualities of a good technical documentation;
career paths and documentation management styles; precepts of technical documentation; practices for gathering
information, understanding what you have gathered, and methods for testing documentation; and considerations of
information representation, to provide insights on how different representations affect reader perception of your
documents. Technical writers and scientists will find the book a good reference material.
Software effort estimation is one of the oldest and most important problems in software project management, and thus
today there are a large number of models, each with its own unique strengths and weaknesses in general, and even
more importantly, in relation to the environment and context in which it is to be applied. Trendowicz and Jeffery present a
comprehensive look at the principles of software effort estimation and support software practitioners in systematically
selecting and applying the most suitable effort estimation approach. Their book not only presents what approach to take
and how to apply and improve it, but also explains why certain approaches should be used in specific project situations.
Moreover, it explains popular estimation methods, summarizes estimation best-practices, and provides guidelines for
continuously improving estimation capability. Additionally, the book offers invaluable insights into project management in
general, discussing issues including project trade-offs, risk assessment, and organizational learning. Overall, the authors
deliver an essential reference work for software practitioners responsible for software effort estimation and planning in
their daily work and who want to improve their estimation skills. At the same time, for lecturers and students the book can
serve as the basis of a course in software processes, software estimation, or project management.
SUPERB EXECUTION RELIES UPON RIGOROUS PROJECT DOCUMENTATION A project will only be built as well as
it is documented. This publication focuses on the key documentation needs of the landscape architectural design and
construction documentation process. That includes both "design documentation" and "construction documentation" as
well as all that which occurs in the transition from one phase to the other. Documentation requirements include those
components necessary to explore and define design intent, logic, physical proposals, and ultimately, the specific
components included within construction and bid documents. Discover how proper documentation facilitates every stage
of the design process from pre-planning to construction, and leads to a highly resolved built outcome. Understand the
principles behind these documentation practices. Implement best practices specific to each documentation phase and
drawing, from title block and cover sheet design to soil plans and plant protection. Organize keynoting systems, crossreferencing and interdisciplinary coordination amongst multiple consultants and vendors. Study sample project
documents from a leading landscape architecture firm to better understand the elements and benefits of complete and
well-coordinated project documentation. These standards have been time-tested by over 150 designers at the industry
leading landscape architecture firm Design Workshop, reflecting a range of project types, including parks, streetscapes,
urban spaces and over-structure construction. This guide shares the methods behind the success, to facilitate
exceptional built outcomes through principled documentation practices.
Just like vinyl LPs, static sites are making a comeback, evidenced by the wide array of static-site generators now
available. This practical book shows you hands-on how to build these simple sites for blogs and other use cases, and
how to make them more powerful. In the process, you’ll work with some of today’s more mature and popular static-site
generators. Authors Raymond Camden and Brian Rinaldi explain the advantages of using static-site generators for
building fast and secure sites. Web and frontend designers and developers will also explore methods for adding dynamic
elements and for migrating an existing CMS to a static site. Build a basic four-page static site with the Harp generator
Create a simple blog with Jekyll Develop a documentation site with Hugo by generating site files and creating the layout
Add dynamic elements, such as forms, comments, and search Integrate a CMS with tools such as CloudCannon and
Netlify CMS Use one of several options to deploy your static files Learn methods for moving an existing CMS to a static
site
The book provides a complete overview of the SIMATIC automation system and the TIA Portal with the engineering tool
STEP 7. "Automating with SIMATIC" addresses all those who - want to get an overview of the components of the system
and their features, - wish to familiarize themselves with the topic of programmable logic controllers, or - intend to acquire
basic knowledge about configuration, programming and interaction of the SIMATIC components. At first, the book
introduces the hardware of SIMATIC S7-1200, S7-300, S7-400 and S7-1500, including the ET 200 peripheral modules.
This is followed by describing the work with STEP 7 in the programming languages LAD, FBD, STL, SCL and S7-Graph,
and offline testing with S7-PLCSIM. The next section describes the structure of the user program, which is followed by
the illustration of the data communication between the controllers of the automation system as well as with the peripheral
devices by use of the bus systems Profinet and Profibus. The book closes with a survey of the devices for operator
control and process monitoring and their configuration software.
600 practice questions covering the breadth of topics under the PMP¬ exam, including project scope, time and
procurement management. - Focus on the most frequently asked questions. Avoid information overload - Compact
format: easy to read, easy to carry, so you can study on-the-go Now, you finally have what you need to crush your project
management certification, and land that dream job. About The Author Eli Alpert has been managing IT projects since
1998. Early in his career, he ran a nationwide multi-million dollar initiative to upgrade the wireless data network of a large
telecom provider. His current focus is using machine learning to analyze bottlenecks in global supply chains. He is based
in New York City.
This book offers the latest insights on language documentation, a reborn, refashioned, and reenergized subfield of
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linguistics motivated by the urgent task of creating a record of the world’s fast disappearing languages. Language
documentation provides data to challenge and improve existing linguistic theory. In addition, because it requires input
from various fields to be comprehensive, language documentation serves to build bridges between linguistics and other
disciplines. Language documentation also provides resources for communities interested in language and culture
preservation, language maintenance, and language revitalization. This book informs, evokes interest, and encourages
involvement at all levels.
From the moment of their first client engagement, consultants in all fields face communication opportunities and challenges. No matter what
their focus may be—professional services, accounting, technology, operations, human resources, manufacturing, or marketing—consultants
drive change. That change, from its initial definition through its development and deployment, must be precisely communicated to a variety of
audiences and through a variety of mediums. Most business communication books do a good job leading professional writers and presenters
through the basics of audience, organization, formatting, and mechanics. But, only few focus on a specific business role, such as that of a
consultant, and give guidance for communicating during all stages of a project. From the pre-engagement process, to the actual engagement,
to the post-engagement follow-up, consultants are challenged by the variety of audiences whose roles continually shift throughout a project.
This book guides a current or would-be consultant through the various phases of a typical engagement and gives practical advice and
direction on written and oral communication throughout a project. Current and future consultants in all fields will gain specific knowledge
about writing and presenting to a variety of audiences including clients, team members, managers, and executives.
Foreword by industry legend Harold Kerzner! This book describes a completely unique step-by-step, workflow-guiding approach to project
management which simplifies activities by enforcing execution of all required processes on time, and redirecting to an alternative path in the
event of project issues. Since compliance with all project management processes is enforced by the workflow, product quality is significantly
improved and life cycle errors are almost eliminated. Project Workflow Management: A Business Process Approach is the first and only book
in the marketplace which enables readers with no prior project management experience to manage the entire life cycle of any small to midsized project. It also equips mid- and senior-level project managers with directions and a detailed map to the effective management of
complex projects and programs.
Managing the process of building and maintaining an effective library website can be as challenging as designing the product itself. Web
Project Management for Academic Libraries outlines the best practices for managing successful projects related to the academic library
website. The book is a collection of practical, real-world solutions to help web project managers plan, engage stakeholders, and lead
organizations through change. Topics covered include the definition and responsibilities of a web project manager; necessary roles for the
project team; effective communication practices; designing project workflow; executing the project; and usability testing and quality control.
The techniques recommended are drawn from the experiences of the authors and from library and project management literature. The book
is an essential text for library staff working as project managers or on web teams, library administrators, library school faculty and students,
and web consultants working with libraries. Field-tested web project management guidance grounded in the literature of librarianship, project
management and web development Consideration of the special needs of academic libraries Practical, step-by-step guidance for novices and
experts in libraries of all sizes
Now in its third edition, this book shows teachers how to incorporate the Project Approach into early childhood and elementary curricula,
engaging children intellectually and heightening their capacities for thinking, hypothesizing, reasoning, and expressing their natural curiosity.
• Presents the philosophical, theoretical, and research bases of project work that serve to explain how the Project Approach enables children
to make better, more in-depth and accurate sense of their experiences and phenomena in their everyday environment • Includes descriptions
of numerous projects implemented with children in a wide variety of settings to guide teachers through developing their own successful
projects with children • Provides a comprehensively updated new edition of the well-known standard book on the Project Approach
The Practical Guide to Project Management DocumentationJohn Wiley & Sons
Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques for the Practicing
Project Manager, Second Edition offers a succinct explanation of when, where, and how to use project management resources to enhance
your work. With updated content that reflects key advances in the project management field, including planning, implementation, control, cost,
and scheduling, this revised text offers added material that covers relevant topics, such as agility, change management, governance,
reporting, and risk management. This comprehensive resource provides a contemporary set of tools, explaining each tool's purpose and
intention, development, customization and variations, and benefits and disadvantages. Additionally, examples, tips, and milestone checks
guide you through the application of these tools, helping you practically apply the information you learn. Effective project management can
support a company in increasing market share, improving the quality of products, and enhancing customer service. With so many aspects of
project management changing as the business world continues to evolve, it is critical that you stay up to date on the latest topics in this field.
Explore emerging topics within the world of project management, keeping up to date on the latest, most relevant subject areas Leverage
templates, exercises, and PowerPoint presentations to enhance your project management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field Consider how project management fits into various industries, including
technology, construction, healthcare, and product development Project Management ToolBox: Tools and Techniques for the Practicing
Project Manager, Second Edition is an essential resource for experienced project managers and project management students alike.
This book presents a set of tools that will aid in deciding whether a project should go ahead, be improved, or abandoned altogether by
pinpointing its vulnerabilities. It offers a review of project feasibility analysis, and more critically, psychodynamic aspects that are often
neglected, including how stakeholders interact. It provides a complement to the common techniques used for analyzing technical, financial,
and marketing feasibility. The goal is to identify "hidden truths" and eliminate those gray areas that jeopardize the success of a given project.
The focus is on uncovering points of vulnerabilities in four key aspects of a project: People, Power, Processes, and Plan.
"Vue - The Road To Enterprise" is a book that revolves around best practices, advanced patterns and techniques for the development of Vue
applications. It covers both Vue 2 and Vue 3 and is a one-stop resource for many crucial concepts that should help you solve and avoid many
pain-points when developing Vue applications. This book covers many advanced topics, such as scalable project architecture, cutting-edge
techniques for handling async operations and API states, performance optimisation, state management patterns, and more. Each chapter in
the book can be read independently, so you can immediately dive into the topic that interests you the most.
For trainers free additional material of this book is available. This can be found under the "Training Material" tab. Log in with your trainer
account to access the material. This revised edition is the first text book In English specially developed for training for IPMA-D and IPMA-C
exams. In this 3rd edition, the text has been restructured to better align the content with the order of the competence elements in the ICB
version 3, divided into Technical competences, Behavioral competences and Contextual competences. For this reason it has been improved
as a study book for everyone studying for the IPMA-D and IPMA-C exams. Besides that it is a extremely rich source book for those project
managers that have committed themselves to a lifelong professional development. In addition, the book had to be applicable to groups of
project managers originating from diverse cultures. For this reason, this is not a book that tells how a Westerner must behave in an Arab or
an Asian country, but one that looks at the different subjects covered in the ICB, as seen from diverse cultural standpoints. Each chapter is
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based on the same structure: Definitions, Introduction, Process Steps, Process steps, Special topics. Text boxes, additional to the main text,
give additional explanation to the main text. An elaborate Index of terms allows that this book can be used as the information source to all
aspects of project management.
Software documentation forms the basis for all communication relating to a software project. To be truly effective and usable, it should be
based on what needs to be known. Agile Documentation provides sound advice on how to produce lean and lightweight software
documentation. It will be welcomed by all project team members who want to cut out the fat from this time consuming task. Guidance given in
pattern form, easily digested and cross-referenced, provides solutions to common problems. Straightforward advice will help you to judge:
What details should be left in and what left out When communication face-to-face would be better than paper or online How to adapt the
documentation process to the requirements of individual projects and build in change How to organise documents and make them easily
accessible When to use diagrams rather than text How to choose the right tools and techniques How documentation impacts the customer
Better than offering pat answers or prescriptions, this book will help you to understand the elements and processes that can be found
repeatedly in good project documentation and which can be shaped and designed to address your individual circumstance. The author uses
real-world examples and utilises agile principles to provide an accessible, practical pattern-based guide which shows how to produce
necessary and high quality documentation.
The Hitchhiker's Guide to Python takes the journeyman Pythonista to true expertise. More than any other language, Python was created with
the philosophy of simplicity and parsimony. Now 25 years old, Python has become the primary or secondary language (after SQL) for many
business users. With popularity comes diversity—and possibly dilution. This guide, collaboratively written by over a hundred members of the
Python community, describes best practices currently used by package and application developers. Unlike other books for this audience, The
Hitchhiker’s Guide is light on reusable code and heavier on design philosophy, directing the reader to excellent sources that already exist.
A “how-to” approach to navigating the strenuous path from DNP plan to completed project. You completed your DNP proposal and have
approval to proceed: What’s next? How do you move from proposal phase to conduct and complete your project? This text is the first to
discuss the practical steps to implement and complete the project and will help DNP students to systematically transition from plan to action.
Written by an author with extensive experience helping students with their quality improvement projects, the text educates readers on the
core components of conducting the clinical scholarly project. With a focus on working effectively with clinical staff, the book addresses IRB
approval; ethics; working with human subjects; project planning; collecting, analyzing, and interpreting clinical data; disseminating findings;
and how to complete the project in a timely manner. It discusses interprofessional collaboration, team building, and how to debrief project
participants. Examples of successful scholarly projects and recommendations for project improvement offer additional guidance, along with
consideration of common problems that many students face and how to resolve them. Objectives and review questions are provided in
selected chapters along with a robust Instructors Guide containing additional active learning strategies for each chapter. Key Features:
Delivers practical, step-by-step strategies for implementing and completing the DNP project Focuses on finding and effectively
communicating with team members Explains how to collect, analyze, and interpret clinical data Describes how to establish protocol for
working with patients Offers chapter objectives, review questions, and case studies demonstrating major content components
With larger projects it makes sense to involve a project controller who will competently secure the client’s interests and effectively ensure that
the client’s objectives are met throughout the project. To achieve this, it is not sufficient to be experienced in the design and execution of
construction projects. Specialist project management skills are a mandatory requirement for the success of a project. The project controller is
pivotal to the success of the project; together with the client he will define the objectives of the project, develop organizational structures, and
be instrumental in appointing project participants. He will assist with the proper fulfilment of contracts and with the documentation of design
decisions. The Basics Project Control volume presents, in a practical way, all duties and services involved in project management.
"Best Practices for Environmental Project Teams" provides project managers and their teams, government managers, and regulatory
agencies with practical guidelines for continuously improving performance. Project managers and team members can pick from a variety of
chapter topics, stated as Actions, to address existing skill gaps with practical tools and guidelines.

Summary Specification by Example is an emerging practice for creating software based on realistic examples, bridging
the communication gap between business stakeholders and the dev teams building the software. In this book, author
Gojko Adzic distills interviews with successful teams worldwide, sharing how they specify, develop, and deliver software,
without defects, in short iterative delivery cycles. About the Technology Specification by Example is a collaborative
method for specifying requirements and tests. Seven patterns, fully explored in this book, are key to making the method
effective. The method has four main benefits: it produces living, reliable documentation; it defines expectations clearly
and makes validation efficient; it reduces rework; and, above all, it assures delivery teams and business stakeholders
that the software that's built is right for its purpose. About the Book This book distills from the experience of leading
teams worldwide effective ways to specify, test, and deliver software in short, iterative delivery cycles. Case studies in
this book range from small web startups to large financial institutions, working in many processes including XP, Scrum,
and Kanban. This book is written for developers, testers, analysts, and business people working together to build great
software. Purchase of the print book comes with an offer of a free PDF, ePub, and Kindle eBook from Manning. Also
available is all code from the book. What's Inside Common process patterns How to avoid bad practices Fitting SBE in
your process 50+ case studies =============================================== Table of Contents Part 1
Getting started Part 2 Key process patterns Part 3 Case studies Key benefits Key process patterns Living documentation
Initiating the changes Deriving scope from goals Specifying collaboratively Illustrating using examples Refining the
specification Automating validation without changing specifications Validating frequently Evolving a documentation
system uSwitch RainStor Iowa Student Loan Sabre Airline Solutions ePlan Services Songkick Concluding thoughts
This document is written for educational purposes, for project managers who need to write a document with all
agreements between the Project Board and the Project Manager. The PID, or Project Initiation Documentation is made
during the Initiation Stage of a project, before actual design, development and delivery is being done. The document is
one of the main documents in the PRINCE2® method and is comparable to the Project Charter or Project Definition
Document.
A Practical Guide to Project Management is a clear, concise tool for busy managers to help them plan, organize and
execute projects. Written by an experienced and successful project manager, it offers insight into how to lead a group
through a defined process and reach the desired goals. While the book focuses on the corporate environment, the
concepts presented are applicable to any project situation. Topics include goal definition, team structure, the importance
of a Project Charter, developing a plan, establishing a budget, organizing and facilitating meetings, monitoring progress,
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project documentation, communication, staying on schedule, resolving conflict and evaluating the project when complete.
The book includes document templates and a sample project. There are "games" that can be used to develop plans,
suggestions on communicating meeting results without meeting minutes and methods to streamline project
documentation. A Practical Guide to Project Management provides what managers need to complete initiative on time,
on budget and with the desired results.
Software process definition, documentation, and improvement should be an integral part of every software engineering
organization. This book addresses the specific documentation requirements in support of the CMMI-SW® by providing
detailed documentation guidance in the form of: Detailed organizational policy examples. An Integrated set of over 20
deployable document templates. Examples of over 50 common work products required in support of assessment
activities. Examples of organizational delineation of process documentation. This book provides a set of IEEE Software
Engineering Standards-based templates that support the documentation required for all activities associated with
software development projects. The goal is to provide practical support for individuals responsible for the development
and documentation of software processes and procedures. The objective is to present the reader with an integrated set
of documents that support the requirements of the CMMI-SW® Levels 2 and 3. This book is meant to both complement
and extend the information provided in Jumpstart CMM®/CMMI® Software Process Improvement Using IEEE Software
Engineering Standards. Jumpstart provides a detailed mapping of both the CMM® and the CMMI-SW® to the IEEE
standards set and provides a logical basis for the material contained within this text. It is hoped that this book will provide
specific support for organizations pursuing software process definition and improvement. For organizations that do not
wish to pursue CMMI® accreditation, this document will show how the application of IEEE Standards can facilitate the
development of sound software engineering practices. It also comes with a CD-Rom.
Project Management The one-stop resource for project management documentation and templates for all projects The
success of any project is crucially dependent on the documents produced for it. The Practical Guide to Project
Management Documentation provides a complete and reliable source of explanations and examples for every possible
project-related document-from the proposal, business case, and project plan, to the status report and final post-project
review. The Practical Guide to Project Management Documentation is packed with material that slashes the time and
effort expended on producing new documents from scratch. Following the processes in the Project Management
Institute's PMBOK® Guide, this one-stop, full-service book also offers tips and techniques for working with documents in
each project process. Documentation for several project/client scenarios is addressed, including internal and externally
contracted projects. A single project-the construction of a water theme park-is used as the case study for all the
document examples. An included CD-ROM provides all the documents from the book as Microsoft Word(r) files. Readers
can use these as a framework to develop their own project documents. The Practical Guide to Project Management
Documentation is an unmatched reference for the numerous documents essential to project managers in all industries.
(PMBOK is a registered mark of the Project Management Institute, Inc.)
An inspiring step-by-step guide to documenting children's ideas, questions, and learning in a way that enhances
teacher's thinking and understanding
Team Foundation Server is now for everyone! Team Foundation Server is an integral part of Microsoft'sApplication
Lifecycle Management suite for managing and deliveringsoftware projects. The 2013 update has opened up TFS for
everyoneby expanding capabilities to support iOS, MacOS, Android, and Javadevelopment. Professional Team
Foundation Server 2013 coversthe latest updates for Agile Project Management, Test-CaseManagement, Release
Management, and shows new users the TFSworkflow for managing and delivering products. The authors leveragetheir
positions as MVP Microsoft insiders to guide you step-by-stepthrough all things TFS, as well as help prepare you for the
TeamFoundation Server Certification Exam. Provides a broad overview of Team Foundation Server fordevelopers,
software project managers, testers, business analysts,and others wanting to learn how to use TFS Gives TFS
administrators the tools they need to efficientlymonitor and manage the TFS environment Covers core TFS functions
including project management, workitem tracking, version control, test case management, buildautomation, reporting
Explains extensibility options and how to write extensions forTFS Helps certification candidates prepare for the Microsoft
TeamFoundation Server 2013 certification exam Professional Team Foundation Server 2013 is the ultimateguide to
mastering this invaluable developer's tool.
Conference participants sought to identify gaps in the data and analytic tools needed to support economic analysis as related to
transportation investment and to develop research proposals designed to fill those gaps. The opening day of the conference featured
presentations by economists, transportation analysts, and policy makers on the theory and practice of economic analysis and its usefulness
to decision makers. The second and third days of the conference revolved around participatory workshops. Six separate working groups
deliberated over three questions: (1) What is the appropriate level of investment in transportation to encourage economic health? (2) How
should projects be prioritized within a multimodal transportation program? (3) How much revenue is likely to flow from user charges, tolls, and
other sources? At the conclusion of its deliberations, each working group developed a list of research proposals, which it then presented to
the conference as a whole.
This book addresses how to meet the specific documentation requirements in support of the ISO 9001 software process definition,
documentation, and improvement, which is an integral part of every software engineering effort Provides a set of templates that support the
documentation required for basic software project control and management The book provides specific support for organizations that are
pursuing software process improvement efforts
A combination of art and skill that results in the balancing of project objectives against restraints of time, budget, and quality, effective project
management requires skill and experience as well as many tools and techniques. Project Management Tools and Techniques: A Practical
Guide describes these tools and techniques and how to use them, giving students the strong foundation they need to develop the skills and
experience needed for a successful career in project management. The first five sections discuss a typical project life cycle, and beginning
with an introduction to project management in terms of the role it plays in the organization and how a business case drives the process. From
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this starting point, the various planning and control-oriented techniques described evolve this process through the life cycle from scope
development to completion. The final section closes the discussion with a group of more contemporary topics labeled "advanced." These are
essential tools that need to be in wide use but are still evolving in practice. Most of the chapters supply sample questions and exercises to
help with a review of the material. Each of the authors has extensive real-world experience in her or his respective professional areas with a
combined experience of about 100 years. They have selected topics based on their valuation of the tool and its project management value.
They present the material in such a way that the concepts can be applied to any project. Once this material is mastered, students will have a
good overview regarding the basic planning and control actions required by a project manager. Also, this book will make a great reference
guide that can be used by project managers and team members for years to come.
Many of the poorest countries in the world are affected by insecurity and violence. Insecurity has human and economic impacts, both for
affected countries and their neighbours. Many insecure countries also receive lower levels of aid per capita than stable countries. These are
good reasons to provide assistance to insecure countries, but there are also difficulties and risks. This report examines how the Department
for International Development (DFID) works in insecure environments, ranging from some of the world's most insecure countries where
armed conflict is still present and stabilisation is required, to less insecure contexts where donors may have more scope to engage in long
term development projects. It examines what DFID is achieving and how it designs and manages its programmes, including dealing with risks
to its staff. Insecurity is defined by reference to the incidence of political violence and the level of threat to aid workers. The NAO's work
included four country case studies, literature and documentation review, data analysis and surveys. Their findings covered DFID's increasing
interest in insecure environments, on what its expenditure has achieved in insecure environments, the design and management of country
programmes, managing staff resources and costs and value for money. There are seven recommendations.
The workplace can be a complex and often treacherous place to be, especially for project managers. Many project managers are ill-prepared
for organizational intricacies and office politics; in fact, dealing with them can sometimes seem like a project in itself. In this solutions-oriented,
narrative guidebook, David, the central character navigates the confusing landscape of project management and learns how to be a
successful project manger. Join him on his journey and discover how to • initiate a project and see it through—from start to finish; • seek out
information that will help you manage projects; • manage projects even with little experience or direction; and • hire and develop the right
team members to support your efforts. This guide also provides many templates commonly used in project management in a completed
format, creating a simulated learning experience in which concepts are well anchored. What’s more, these tips and strategies can help you
reduce the stress and anxiety that go along with managing projects in the workplace. From analyzing goals and identifying stakeholders to
managing expectations and improving communication, you’ll discover everything you need to stay on top of your game with Project
Management at Work.
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