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Profit First Transform Your Business From A Cash Eating Monster To A Money
Making Machine
Construction industry business coach, speaker, and author, Shawn Van Dyke, has taken the core concepts of Mike Michalowicz's
Profit First and customized them to address the specific needs of the construction industry. Profit First for Contractors addresses
the major struggles contractors face and provides clear and actionable guidance on how to overcome them. Shawn shows
contractors how to go from simply getting by to becoming permanently profitable. This book is for every construction business
owner who dreams of prosperity. Using Van Dyke's Profit First for Contractors system, readers will learn how to break out of the
"craftsman cycle" - the seemingly never-ending loop of urgent tasks and responsibilities that keep contractors from gaining traction
toward their important goals. He guides construction business owners how to understand their financial statements and how to use
them to determine the markup and margin that lead to profits. You will also learn hot to develop solid rules of thumb for the
operation of your construction businesses, and how to implement an effective cash management plan that simplifies accounting
and leverages normal human behavior. Using real-life stories from actual construction business owners, step-by-step advice, and
his conversational twang, Van Dyke puts permanent profitability within reach of every construction business owner.
Serial entrepreneur and business visionary Dale Partridge built a multimillion-dollar company differently than how the typical
enterprise is built. He did so using seven core beliefs that he believes are the secret to creating a sustaining world:• People
matter• Truth wins• Transparency frees• Authenticity attracts• Quality speaks• Generosity returns• Courage sustainsAnd now he
is not alone. Every day major headlines tell the story of a new and better American marketplace. Established corporations have
begun reevaluating the quality of their products, the ethics of their supply chain, and how they can give back. Meanwhile, millions
of entrepreneurs who want a more responsible and compassionate marketplace have launched a new breed of socially focused
business models. And you can too! In People Over Profit, find the courage to value honesty over deception, transparency over
secrecy, authenticity over hype, and ultimately, people over profit.
Based on the premise that accountants often make finance unnecessarily confusing, this no-frills guide will help small business
owners see beyond the numbers and translate financial statements into tangible business success. The author shows the reader
how to use key financial indicators as a basis for smart business decisions, with a focus on companies in the range between startup and $5 million in revenue. In a humorous and conversational tone, Crabtree explains how even the most harried business
owners can use financial metrics to improve their bottom line. The author's down-to-earth discussion includes many insights: Most
business owners are probably not paying themselves enough; Paying taxes can be a positive in accounting; A company-wide
salary cap can help immensely with personnel decisions. Additionally, the numerous examples help readers see for themselves
how following the author's advice will have a direct impact on their profits.
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Do you dream of ditching the day job, doing your own thing and being your own boss? Are you ready to Boss It? In this
invigorating and highly practical book, serial entrepreneur Carl Reader provides exactly the fire and guidance you need to get
started. Designed to cut through the business jargon, this handy guide will take you through everything you need to establish and
run your own business - from the mindset it takes to turn a dream into a plan, to the need-to-know practical stuff for running and
growing a business. Featuring case studies, templates and exercises to help you put what you read into action, and turn that
dream into a reality, this motivational book will enable you to be your own boss, to take control of your income, your time and your
life... and Boss It.
A WALL STREET JOURNAL BESTSELLER Do you know the best way to drive your company's growth? If not, it's time to boost
your Growth IQ. Trying to find the one right move that will improve your business's performance can feel overwhelming. But, as
you'll discover in Growth IQ, there are just ten simple--but easily misunderstood--paths to growth, and every successful growth
strategy can be boiled down to picking the right combination and sequence of these paths for your current context. Tiffani Bova
travels around the world helping companies solve their most vexing problem: how to keep growing in the face of stiff competition
and a fast-changing business environment. Whether she's presenting to a Fortune 500 board of directors or brainstorming over
coffee with a startup founder, Bova cuts through the clutter and confusion that surround growth. Now, she draws on her decades
of experience and more than thirty fascinating, in-depth business stories to demonstrate the opportunities--and pitfalls--of each of
the ten growth paths, how they work together, and how they apply to business today. You'll see how, for instance: * Red Bull broke
Coca-Cola and PepsiCo's stranglehold on the soft drink market by taking the Customer Base Penetration path to establish a
foothold with adventure sports junkies and expand into the mainstream. * Marvel transformed itself from a struggling comic book
publisher into a global entertainment behemoth by using a Customer and Product Diversification strategy and shifting their focus
from comic books to comic book characters in movies. * Starbucks suffered a brand crisis when they overwhelmed their customers
with a Product Expansion strategy, and brought back CEO Howard Schultz to course-correct by returning to the Customer
Experience path. Through Bova's insightful analyses of these and many other case studies, you'll see why it can be a mistake to
imitate strategies that worked for your competitors, or rely on strategies that worked for you in the past. To grow your company
with confidence, you first need to grow your Growth IQ.
The biggest ingredient to success is timing, yet everyone ignores it. Surge is a step by step guide to position your business directly
in front of surging customer demand. You can time the market, after all.
Trying to start a business in this economy? Struggling with little or no cash? Have no experience, no baseline to judge your
progress against? Whether you’re just starting out or have been at it for years, the Toilet Paper Entrepreneur's "get real",
actionable approach to business is a much-needed swift kick in the pants.
It's time to level the playing field! You are accustomed to being the first-the first to go to college, the first to start a business. You
often enter rooms where no one else looks like you. You're a trailblazer on a mission to create a new legacy for your family. And
Page 2/13

Read Book Profit First Transform Your Business From A Cash Eating Monster To A Money Making Machine
yet, despite your success, you still work too hard for too little cash. In Profit First for Minority Business Enterprises, Susanne
Mariga, CPA, shows you how to implement the proven Profit First cash management system that has lifted thousands of
entrepreneurs out of the struggle and into success. This book is designed to give you the mentorship you need to scale smart into
an independent, seven-figure, minority business enterprise. In this book, you'll learn: How to apply Profit First to improve cash flow,
reduce debt, and grow profit Strategies for revenue generation, target pricing, and margin maximization Expense prioritization
techniques Power alignment and team building tools Secrets of-and common illusions about-successful government contracting
Tax strategies designed to build generational wealth while maximizing business profitability How to make an impact in your
industry when no one else looks like you We have committed a percentage of the proceeds from this book to send girls to school
in Zimbabwe. So, when you purchase Profit First for Minority Business Enterprises, you contribute to an education that will alter
the life of a Zimbabwean girl. By allowing young women to receive an education, not only do you alter their future, but you pivot the
future of their offspring for generations to come. Thank you for being part of our mission of changing legacies.
Profit FirstTransform Your Business from a Cash-Eating Monster to a Money-Making MachinePenguin
You're constantly challenged to grow your business, increase productivity, and improve quality—all while reducing or keeping budgets flat. So
what's a manager to do? You've streamlined processes. You've restructured. You’ve sought customer and employee feedback. You've tried
everything. Now, try something that works. Profit from the Positive is a practical, groundbreaking guide for business leaders, managers,
executive coaches, and human resource professionals. Whether you lead three employees or 3,000, this book shows you how to increase
productivity, collaboration, and profitability using the simple yet powerful tools from the new field of Positive Psychology. Featuring case
studies of some of the most forward-thinking and successful companies today—Google, Zappos, and Amazon, to name a few—Profit from the
Positive provides over two dozen evidence-based tools you can apply immediately. Learn how to: Set habits, not just goals Recognize the
Achoo! effect Stop asking the wrong questions Hire for what's not on the resume Turn strengths into a team sport Preview, don't just review,
performance The best part? These strategies don't cost a dime to implement! Trained by Dr. Martin Seligman, who is known as the father of
Positive Psychology, Margaret Greenberg and Senia Maymin translate the scientific research and make it accessible to the business world.
The New York Times and USA Today bestseller! This eye-opening book challenges you to do the essential work of unpacking your biases,
and helps white people take action and dismantle the privilege within themselves so that you can stop (often unconsciously) inflicting damage
on people of color, and in turn, help other white people do better, too. "Layla Saad is one of the most important and valuable teachers we
have right now on the subject of white supremacy and racial injustice."—New York Times bestselling author Elizabeth Gilbert Based on the
viral Instagram challenge that captivated participants worldwide, Me and White Supremacy takes readers on a 28-day journey, complete with
journal prompts, to do the necessary and vital work that can ultimately lead to improving race relations. Updated and expanded from the
original workbook (downloaded by nearly 100,000 people), this critical text helps you take the work deeper by adding more historical and
cultural contexts, sharing moving stories and anecdotes, and including expanded definitions, examples, and further resources, giving you the
language to understand racism, and to dismantle your own biases, whether you are using the book on your own, with a book club, or looking
to start family activism in your own home. This book will walk you step-by-step through the work of examining: Examining your own white
privilege What allyship really means Anti-blackness, racial stereotypes, and cultural appropriation Changing the way that you view and
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respond to race How to continue the work to create social change Awareness leads to action, and action leads to change. For readers of
White Fragility, White Rage, So You Want To Talk About Race, The New Jim Crow, How to Be an Anti-Racist and more who are ready to
closely examine their own beliefs and biases and do the work it will take to create social change. "Layla Saad moves her readers from their
heads into their hearts, and ultimately, into their practice. We won't end white supremacy through an intellectual understanding alone; we
must put that understanding into action."—Robin DiAngelo, author of New York Times bestseller White Fragility
The groundbreaking investigative story of how three successive presidents and their military commanders deceived the public year after year
about America’s longest war, foreshadowing the Taliban’s recapture of Afghanistan, by Washington Post reporter and three-time Pulitzer
Prize finalist Craig Whitlock. Unlike the wars in Vietnam and Iraq, the US invasion of Afghanistan in 2001 had near-unanimous public support.
At first, the goals were straightforward and clear: to defeat al-Qaeda and prevent a repeat of 9/11. Yet soon after the United States and its
allies removed the Taliban from power, the mission veered off course and US officials lost sight of their original objectives. Distracted by the
war in Iraq, the US military became mired in an unwinnable guerrilla conflict in a country it did not understand. But no president wanted to
admit failure, especially in a war that began as a just cause. Instead, the Bush, Obama, and Trump administrations sent more and more
troops to Afghanistan and repeatedly said they were making progress, even though they knew there was no realistic prospect for an outright
victory. Just as the Pentagon Papers changed the public’s understanding of Vietnam, The Afghanistan Papers contains startling revelation
after revelation from people who played a direct role in the war, from leaders in the White House and the Pentagon to soldiers and aid
workers on the front lines. In unvarnished language, they admit that the US government’s strategies were a mess, that the nation-building
project was a colossal failure, and that drugs and corruption gained a stranglehold over their allies in the Afghan government. All told, the
account is based on interviews with more than 1,000 people who knew that the US government was presenting a distorted, and sometimes
entirely fabricated, version of the facts on the ground. Documents unearthed by The Washington Post reveal that President Bush didn’t know
the name of his Afghanistan war commander—and didn’t want to make time to meet with him. Secretary of Defense Donald Rumsfeld
admitted he had “no visibility into who the bad guys are.” His successor, Robert Gates, said: “We didn’t know jack shit about al-Qaeda.”
The Afghanistan Papers is a shocking account that will supercharge a long overdue reckoning over what went wrong and forever change the
way the conflict is remembered.
The Balanced Scorecard translates a company's vision and strategy into a coherent set of performance measures. The four perspectives of
the scorecard--financial measures, customer knowledge, internal business processes, and learning and growth--offer a balance between
short-term and long-term objectives, between outcomes desired and performance drivers of those outcomes, and between hard objective
measures and softer, more subjective measures. In the first part, Kaplan and Norton provide the theoretical foundations for the Balanced
Scorecard; in the second part, they describe the steps organizations must take to build their own Scorecards; and, finally, they discuss how
the Balanced Scorecard can be used as a driver of change.
Do the Right Thing. Grow Your Business. Profit Wisely. Using the principles in this book, Jeff Morrill built businesses from scratch in
automotive retail, real estate, telecommunications, and insurance that generate over $100,000,000 in annual revenue. His achievements in
building flourishing, ethical companies have been featured in a variety of national media including USA Today, Entrepreneur Magazine,
Automotive News, The Boston Globe, and others. That's because Jeff knows the secrets to building highly profitable businesses: how to
create systems and procedures that produce profits automatically by focusing on doing the right thing every time. For the first time, Jeff
Page 4/13

Read Book Profit First Transform Your Business From A Cash Eating Monster To A Money Making Machine
shares all of those secrets in one place. You really can outsell your competitors without selling out your integrity. Contrary to popular belief,
taking the high road really is the straightest path to the bottom line. You'll learn how to earn more profits consistently in business while staying
true to your values.
*SHORT-LISTED FOR THE BUSINESS BOOK AWARDS 2020!* We need to change the way we do business. If you’ve decided to go it
alone and grow your own business, you’re probably finding it tough to make things work. The pace of life is getting faster, our benchmarks
for success ever higher, and thousands of micro-business owners are facing entrepreneurial burnout, trying to cover up their stress and
exhaustion with ‘love-my-life’ smiles and filtered images on social media. It’s not just the cashflow that needs fixing: your mental health and
well-being are at stake here. If you are ready to make money, make an impact and thrive in the process, True Profit Business gives you a
simpler, more connected path to business success: · Clarity – understand what your bigger vision of success looks like and how business
growth really works · Structure – get clear on the five Growth Pillars to ensure sustainable growth · Flow – discover when to Lean Back and
when to Lean In to enable an effective energy flow between thinking, planning and taking action · Process – discover which of the five True
Profit Business Models will enable you to thrive. True Profit Business not only helps you diagnose what’s going wrong for you, it focuses you
on your bigger game and shows you the building blocks – the processes and people – you need to turn your expertise and talents into a
purposeful, playful and profitable business.
“I met last week with your leaders,” Ben began. “I heard what they had to say. And you know, they make a good point.” He paused. Take
charge, Ben, he told himself. Take control. He looked around the conference room. Take, take, take. Was that really what he was here to do?
With their acclaimed bestseller The Go-Giver, Bob Burg and John David Mann proved that a heartfelt parable could also express a powerful
idea. In The Go-Giver Leader (originally published as It’s Not About You), they offer an equally compelling tale about a struggling small
business and the ambitious young executive trying to lead them to a crucial decision. Allen & Augustine has manufactured high-quality chairs
for decades. Its people take pride in their work and feel loyal to their owners and management team. But this revered company is now at a
crossroads, hurt by a tough economy, foreign competition, and a cash crunch. The air is filled with the scent of uncertainty, anxiety, perhaps
even panic. Into this setting enters Ben, who’s been assigned by a larger firm to promote a merger that will rescue Allen & Augustine. Ben’s
facts are undeniable: the chair maker can either merge and modernize or go bankrupt and vanish. So why can’t he persuade anyone to buy
in, from the CEO on down? Will Ben find a way to sway the employee shareholders before the climactic vote? And can Allen & Augustine
survive without losing its soul? The answers may surprise you as you follow Ben on his journey to understanding that the path to genuine
influence lies less in taking leadership than in giving it. This revised and updated edition includes a new introduction, a discussion guide, and
a Q&A with the authors.

Shares advice for transitioning away from unfulfilling jobs to embark on adventurous, meaningful careers, outlining
recommendations for starting a personal business with a minimum of time and investment while turning ideas into higher
income levels. 60,000 first printing.
It's time to stop living deal to deal. Real estate investors have systems for almost everything-to make the phone ring, to
find deals, and to fix, rent, and sell their properties. What they don't have is a system for their finances that ensures
positive cash flow and profitability. This is why many investors
end up scrambling to cover payroll, taxes, and even their
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own bills. In Profit First for Real Estate Investing, real estate finance expert, David Richter, reveals his simple cash flow
system that not only makes "pay yourself first" possible; it makes it easy. Built on the proven Profit First method created
by Mike Michalowicz, this system is tailored to the unique realities for real estate investors. Designed to help you reduce
stress and build a healthy and profitable real estate company, this step-by-step guide will even show you how to get more
deals using the Profit First System. Starting today.
“I don’t have time to look at the numbers.” “That’s what the accountant is for.” “I can see what the balance is--that’s
all I need to know.” Why do so many business owners dread looking at the numbers? Financial statements, ledgers,
profit and loss reports--many avoid these and treat them like junk mail and phone solicitors. But as a small business
owner, having an intimate knowledge of all these crucial numbers yourself is the most important tool you can equip
yourself with in order to survive the constantly changing and highly competitive marketplace of the twenty-first century.
Nevertheless, it’s true--you’re not a numbers person. How can you learn to make sense out of all this Greek?Accounting
for the Numberphobic to the rescue! This easy-to-follow guide demystifies your company's financial dashboard: the Net
Income Statement, Cash Flow Statement, and Balance Sheet. The book explains in plain English how each
measurement reflects the overall health of your business--and impacts your decisions. Even self-proclaimed numbers
dummies will discover:• How your Net Income Statement is the key to growing your profits• How to identify the breakeven point that means your business is self-sustaining• Real-world advice on measuring and increasing cash flow• What
the Balance Sheet reveals about your company's worth• And moreDon’t leave your company’s finances entirely in the
hands of a third-party accounting service or an employee who is only loyal to the highest paycheck. Even worse--don’t
ignore them altogether! Knowing the numbers yourself isn’t just about seeing how your company is doing . . . it’s about
knowing where it is going--and guiding it toward the highest profits possible.
Creating Authentic Customer Connections in a High-Tech World In The Relationship Economy, author John DiJulius
teaches business leaders about the importance of relationship building in the digital age. He argues that in spite of (and
because of) the advances in tech, we've become a less connected society. We have dramatically evolved away from
face-to-face communication, and the skill of building rapport is evaporating. This means that customer personalization
and relationships are more important now than ever—and they will be the key to success for businesses moving forward.
As he aptly states, “Being able to build true sustainable relationships is the biggest competitive advantage in a world
where automation, artificial intelligence, and machine learning are eliminating the human experience, which is what
creates the emotional connections that build true customer loyalty.” This book reminds readers of the importance of
personal connections and shows them how to attain meaningful, lasting relationships with their customers.
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From Mike Michalowicz, the author of PROFIT FIRST, CLOCKWORK, and THE PUMPKIN PLAN, comes the ultimate
diagnostic tool for every entrepreneur. The biggest problem entrepreneurs have is that they don't know what their biggest
problem is. If you find yourself trapped between stagnating sales, staff turnover, and unhappy customers, what do you fix
first? Every issue seems urgent -- but there's no way to address all of them at once. The result? A business that
continues to go in endless circles putting out urgent fires and prioritizing the wrong things. Fortunately, Mike Michalowicz
has a simple system to help you eradicate these frustrations and get your business moving forward, fast. Mike himself
has lived through the struggles and countless distractions of entrepreneurship, and devoted years to finding a simple way
to pinpoint exactly where to direct attention for rapid growth. He figured out that every business has a hierarchy of needs,
and if you can understand where you are in that hierarchy, you can identify what needs immediate attention. Simply fix
that one thing next, and your business will naturally and effortlessly level-up. Over the past decade, Mike has developed
an ardent following for his funny, honest, and actionable insights told through the stories of real entrepreneurs. Now, Fix
This Next offers a simple, unique, and wildly powerful business compass that has already helped hundreds of companies
get to the next level, and will do the same for you. Immediately.
Do you worry that your business will collapse without your constant presence? Are you sacrificing your family,
friendships, and freedom to keep your business alive? What if instead your business could run itself, freeing you to do
what you love when you want, while it continues to grow and turn a profit? It's possible. And it's easier than you think. If
you're like most entrepreneurs, you started your business so you could be your own boss, make the money you deserve,
and live life on your own terms. In reality, you're bogged down in the daily grind, constantly putting out fires, answering an
endless stream of questions, and continually hunting for cash. Now, Mike Michalowicz, the author of Profit First and other
small-business bestsellers, offers a straightforward step-by-step path out of this dilemma. In Clockwork, he draws on
more than six years of research and real life examples to explain his simple approach to making your business ultraefficient. Among other powerful strategies, you will discover how to: • Make your employees act like owners: Free
yourself from micromanaging by using a simple technique to empower your people to make smart decisions without you.
• Pinpoint your business's most important function: Unleash incredible efficiency by identifying and focusing everyone on
the one function that is most crucial to your business. • Know what to fix next: Most entrepreneurs try to fix every
inefficiency at once and end up fixing nothing. Use the "weakest link in the chain" method to find the one fix that will add
the most value now. Whether you have a staff of one, one hundred, or somewhere in between, whether you're a new
entrepreneur or have been overworked and overstressed for years, Clockwork is your path to finally making your
business work for you.
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Each year Americans start one million new businesses, nearly 80 percent of which fail within the first five years. Under
such pressure to stay alive—let alone grow—it’s easy for entrepreneurs to get caught up in a never-ending cycle of “sell
it—do it, sell it—do it” that leaves them exhausted, frustrated, and unable to get ahead no matter how hard they try. This is
the exact situation Mike Michalowicz found himself in when he was trying to grow his first company. Although it was
making steady money, there was never very much left over and he was chasing customers left and right, putting in
twenty-eight-hour days, eight days a week. The punishing grind never let up. His company was alive but stunted, and he
was barely breathing. That’s when he discovered an unlikely source of inspiration—pumpkin farmers. After reading an
article about a local farmer who had dedicated his life to growing giant pumpkins, Michalowicz realized the same process
could apply to growing a business. He tested the Pumpkin Plan on his own company and transformed it into a
remarkable, multimillion-dollar industry leader. First he did it for himself. Then for others. And now you. So what is the
Pumpkin Plan? Plant the right seeds: Don’t waste time doing a bunch of different things just to please your customers.
Instead, identify the thing you do better than anyone else and focus all of your attention, money, and time on figuring out
how to grow your company doing it. Weed out the losers: In a pumpkin patch small, rotten pumpkins stunt the growth of
the robust, healthy ones. The same is true of customers. Figure out which customers add the most value and provide the
best opportunities for sustained growth. Then ditch the worst of the worst. Nurture the winners: Once you figure out who
your best customers are, blow their minds with care. Discover their unfulfilled needs, innovate to make their wishes come
true, and overdeliver on every single promise. Full of stories of other successful entrepreneurs, The Pumpkin Plan guides
you through unconventional strategies to help you build a truly profitable blue-ribbon company that is the best in its field.
The world's economy has been transformed from a twentieth-century materials-based economy to the Age of the
Knowledge-Based Economy - and the currency of this realm is ideas, imagination, creativity, and knowledge. According
The World Bank, 80% of the developed world's wealth now resides in human capital. Perhaps President Ronald Reagan
said it best in his address to Moscow State University on May 31, 1988: "Like a chrysalis, we're emerging from the
economy of the Industrial Revolution - an economy confined and limited by the Earth's physical resources - into, as one
economist titled his book, "the economy in mind," in which there are no bounds on human imagination and the freedom to
create is the most precious natural resource." Written by Ronald Baker and Ed Kless, hosts of The Soul of Enterprise:
Business in the Knowledge Economy, the popular radio show on Voice America's Business Channel, The Soul of
Enterprise: Dialogues on Business in the Knowledge Economy sounds the clarion call that organizations can no longer
ignore this seismic shift that has occurred in the economy since 1959. The Soul of Enterprise introduces the three
components of Intellectual Capital - human capital, social capital, and structural capital - and how to leverage them to
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create wealth in today's economy, by revealing: The physical fallacy - why wealth no longer consists of tangible things,
but of ideas, imagination and knowledge from human minds The best learning tool ever invented: After Action Reviews
Why Frederick Taylor and the Scientific Management movement was a fraud and the wrong focus for knowledge workers
The fact that effectiveness always and everywhere trumps efficiency The First Law of Pricing: All value is subjective The
Second Law of Pricing: All prices are contextual The Morality of Markets: Doing well and doing good Why your
organization - and you - need to be driven by a higher purpose than profit The Soul of Enterprise will inspire and
challenge readers to unlock the enormous financial and competitive power hidden in the intellectual capital of their
organizations and knowledge workers."
“More than ever before, this is the book our economy needs.” – Dr. Rajiv Shah, president of the Rockefeller Foundation
“Unwilling to settle for easy answers or superficial changes, O’Leary and Valdmanis push us all to ask more of our
economic system.” – Senator Michael F. Bennet This provocative book takes us inside the fight to save capitalism from
itself. Corporations are broken, reflecting no purpose deeper than profit. But the tools we are relying on to fix
them—corporate social responsibility, divestment, impact investing, and government control—risk making our problems
worse. With lively storytelling and careful analysis, O’Leary and Valdmanis cut through the tired dogma of current
economic thinking to reveal a hopeful truth: If we can make our corporations accountable to a deeper purpose, we can
make capitalism both prosperous and good. What happens when the sustainability-driven CEO of Unilever takes on the
efficiency-obsessed Warren Buffett? Does Kellogg’s—a company founded to serve a healthy breakfast—have a sacred
duty to sell sugary cereal if that’s what maximizes profit? For decades, government has tried to curb CEO pay but failed.
Why? Can Harvard students force the university to divest from oil and gas? Does it even matter if they do? O’Leary and
Valdmanis, two iconoclastic investors, take us on a fast-paced insider’s journey that will change the way we look at
corporations. Likely to spark controversy among cynics and dreamers alike, this book is essential reading for anyone with
a stake in reforming capitalism—which means all of us.
Author of cult classics The Pumpkin Plan and The Toilet Paper Entrepreneur offers a simple, counterintuitive cash
management solution that will help small businesses break out of the doom spiral and achieve instant profitability.
Conventional accounting uses the logical (albeit, flawed) formula: Sales - Expenses = Profit. The problem is, businesses
are run by humans, and humans aren't always logical. Serial entrepreneur Mike Michalowicz has developed a behavioral
approach to accounting to flip the formula: Sales - Profit = Expenses. Just as the most effective weight loss strategy is to
limit portions by using smaller plates, Michalowicz shows that by taking profit first and apportioning only what remains for
expenses, entrepreneurs will transform their businesses from cash-eating monsters to profitable cash cows. Using
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Michalowicz's Profit First system, readers will learn that: - Following 4 simple principles can simplify accounting and make
it easier to manage a profitable business by looking at bank account balances. - A small, profitable business can be
worth much more than a large business surviving on its top line. - Businesses that attain early and sustained profitability
have a better shot at achieving long-term growth. With dozens of case studies, practical, step-by-step advice, and his
signature sense of humor, Michalowicz has the game-changing roadmap for any entrepreneur to make money they
always dreamed of.
Profit First for Dentists addresses the specific financial challenges dentists face in their businesses. Discover this simple
cash flow system, immediately increase profits, and never again be in the dark about your money.
There are four critical areas that today's ecommerce sellers struggle with in growing their businesses - managing
inventory relying on debt; understanding their financial data; and maintaining focus. Cyndi Thomason has taken the core
concepts of the Profit First methodology created by Mike Michalowicz and customized them to ecommerce.
A fresh perspective on what it takes to run a moneymaking small business If you're a small business owner, you probably
started out with a great idea, an entrepreneurial dream, and the willingness to work as hard as you have to. You're upand-running, your products and services are selling, and you are working as hard as you can. But where do you go from
here? How do you get there? And how can you be sure your business will make you money now and for the long term?
Found Money presents a new and powerful approach to small-business success. It helps you figure out, instantly,
whether your business is on-track or flying off the rails (and how to correct it if it is flying off the rails). Not only does it
help you understand how your business makes you money, but how to control that process as well. It offers accessible,
easy-to-use tools and tactics to help you understand the links between what happens in your small business and the
financial results you achieve so you can proactively create the financial results you want. Helps you maximize the money
your small business makes by showing you where additional profit and cash flow is hiding right now in your business
Steve Wilkinghoff is an accountant and consultant who helps businesses reach their full, money-making potential
Foreword by Michael Gerber, preeminent small business guru If you own your own small business but don't know how to
take control of the financial results it gives you, Found Money hands you the strategies, tactics and tools you need to take
control, and direct and maximize the money-making process.
Profit First for Microgyms adapts the simple cash flow method revealed in Mike Michalowicz's bestselling book, Profit
First, to help you become profitable from your next deposit. Using humor and true stories about his clients and his own
microgym, John Briggs offers a step-by-step plan to help transform your microgym into a profitable business.
90 Days to Profit reveals the secret weapon for business success with the 7-step P.R.O.F.I.T.S. System. In a modern day
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rendition of The Goal, you'll follow the journey of Ralph Hill as he learns how to positively transform any business from
loss to profit in 90 days. Along the way he learns that it's more than just business. It's also a journey of personal
transformation. Here's just a fraction of what you'll discover: How to create an unfair advantage in your business. What
you need to know to separate yourself from your peers. The quickest way to increase profits and efficiency
improvements. The step-by-step process of how to approach big change in business. How to run a pilot program as a
safe springboard to spectacular success. How focusing on the P.R.O.F.I.T.S. System can have the welcomed side effect
of personal transformation to your relationships, health and fitness. Ralph's is a story that you'll relate to - shooting up
through the ranks at his company only to have everything unravel in one quick afternoon. Ralph is left with no job, no
prospects, and very little hope. In reality, it was the best thing that happened to him. You'll watch as Ralph goes from the
lowest point of his life to the highest, guided by his mentor and chronicled in his weekly reflections. Required reading by
all: business owners, senior managers and consultants. This book will teach you how to turn around a struggling
business and grow faster than ever before.
If you have finally had enough of the constant cash flow struggle and you are ready to make a change, Profit First for
Tradies will guide you. Katie Crismale- Marshall has taken the core concepts of Mike Michalowicz's Profit First method
and customised it to meet the specific needs of Australian tradies. IN THIS PRACTICAL, EASY-TO-READ BOOK YOU
WILL LEARN HOW TO: Check the foundations of your business to make sure they are rock solid Live the life you
dreamed of when you first became self-employed Find profit in your business you didn't know you had Recognise
common mistakes so you can avoid them Organise your finances to make them actually useful to you Make a profit in
your business from day one Find your financial rhythm and stick at it Set up Profit First without being overwhelmed If you
are ready to be a tradie who is permanently profitable, with money in the bank and all of your concerns and stress about
cash flow overcome, this is the book for you.
Tap into solutions for the Top 10 Challenges Every Business Encounters and Learn the Keys to Transform Your Business today. The Profit
Pattern by John Mautner: Learn the key solutions to solve the ten proven, repeatable and beatable challenges that every business
encounters. Whether you are a startup, restructuring or escalating to a higher level, you can grow your business, improve performance,
improve efficiency, starting right now with the help of The Profit Pattern. This is an insider's look at the strategies behind authority business
coach and serial entrepreneur John Mautner's formula. The Profit Pattern will help you protect, restore and grow your business, just as
Mautner personally has done to help thousands of other businesses. Discover the challenges that every business faces and learn how to
make a difference, transform your business, improve efficiency, and impact your company's bottom line. Whether you are facing financial
challenges or are seeking greater heights, The Profit Pattern will guide you to improve performance, increase productivity and time
management through simple steps so you can accomplish all your goals. Inside The Profit Pattern: The Top 10 Tools To Transform Your
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Business Drive Performance, Empower Your People, Accelerate Productivity and Profitability you will receive access to many downloadable
pdf's, quizzes and tools that will help you along as you implement Mautner's proven formula.
Written by a team of business and finance experts, Starting & Running a Business All-In-One For Dummies is a complete guide to every
aspect of setting up and growing a successful business. Featuring straight-talking advice on everything from business planning and
marketing, managing staff and dealing with legal issues, to bookkeeping and taking care of tax obligations, this book is your one-stop guide to
turning your business plans into profit. This amazing all-in-one guide brings together specialists in finance, bookkeeping,planning, marketing
and sales, staffing, taxation and more, all of them eager to share their hard-won expertise with you. Discusses ways to identify new business
opportunities and how to put together a business plan Get the scoop on securing the financing you need to get started Includes tips on
finding, managing, and retaining excellent staff Offers information on marketing and selling your products or services
Increase the value of your companies by seizing the true power of digital transformation The Tesla Model S. The Uber aggregator business
model. The Amazon bookstore. What do they all have in common? They're all smart. Smart products, smart business models and smart
services created by data-driven tech companies that have dominated their industries and produced outsized returns for their investors. Now
the high technology of digital transformation has matured to enable any traditional company to increase its competitiveness and growth profile
by developing tech-facilitated business models and other intangible assets. A digitally transformed company uses data to increase its sales
through innovation and invention, to increase its margins through operational efficiency and to increase its valuation multiple through the
digital rerate. Founder and principle consultant of today's leading digital operating partners firm, Bruce Sinclair has been helping companies
digitally transform for almost a decade, first as an independent consultant and then as an operating partner for a middle-market private equity
firm. Whereas his first book, IoT Inc, is the gold standard business book for leadership in enterprises, this book applies those lessons for
value creation in private equity. Digital transformation is leading to structural changes in all industries, and associated with any such changes
are investment opportunities. Not just by betting on smart companies, but by buying companies and making them smart. This is your
playbook to seizing the true power of digital transformation for your portfolio companies.
In his new marketing book, Mike Michalowicz offers a proven, no-bullsh*t method to position your business, service, or brand to get noticed,
attract the best prospects, and convert those opportunities into sales. Told with the same humour and straight-talk that's gained Michalowicz
an army of ardent followers, with actionable insights drawn from stories of real life entrepreneurs, this book lays out a simple, doable system
based on three critical questions every entrepreneur and business owner must ask about their marketing: 1. Does it differentiate?, 2. Does it
attract?, 3. Does it direct?
For more than 35 years, the Hoffman Process has been recognized as one of the most potent transformational processes; however, the
8-day residential program is out of reach for most people. Now, Tim Laurence reveals this powerful methodology with warmth and clarity.
Using practical exercises, personal stories, case histories, and insightful commentary, Laurence skillfully teaches how to identify and resolve
the inherited patterns of behavior that cause emotional and spiritual pain. In this book readers will learn powerful ways to: Break the
compulsive patterns that run your life, exercise your own free will, and regain control of your thoughts and behavior Free up energy by
releasing your pent-up resentments and directly experience your own spirituality Identify what you really want in life, and finally make the
changes you have been putting off for years The Hoffman Process is endorsed by an extraordinary array of experts and leaders from all
walks of life, and it includes the results of a grant research study proving the long-term effectiveness of the Process.
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“The book I wish I had when I was struggling to figure out how to take my business to the next level. Follow Susie’s strategies and power up
your success!” —JJ Virgin, founder of Mindshare Collaborative and New York Times bestselling author A comprehensive, bulletproof start-tofinish plan for taking your business from startup mode to the multi-million-dollar mark straight from the inventor of the Predictable Success
Method™. In the United States, most people who own small businesses struggle daily to make ends meet. Two-thirds of businesses earn less
than $25,000 a year. Thankfully, Susie Carder—entrepreneur and business coach to everyone from Steve Harvey to Paul Mitchell—has
developed the ultimate formula for incredible success. But she didn’t create it overnight. Susie Carder was at rock bottom financially during
the Great Recession of 2008 when she was inspired to dig in and rebuild her fortune from the ground up. Today, she takes what she learned
during that difficult time and shares her radical business strategies that have helped countless entrepreneurs and small business owners
increase their revenues by more than 3,000%. As the creator of the Predictable Success Method™, Carder has a proven, twenty-year track
record that includes building two $10 million companies herself, which she later sold. Filled with clear-eyed and practical advice, Power Your
Profits teaches you how to run your daily operations, understand your finances, account for sales, and employ marketing systems that lead to
predictable and substantial revenue and profit growth. And now, she’s sharing her hard-won wisdom—worth $5,000 an hour in coaching
fees—with you.
Cadence is a parable of a business owner and triathlon coach named JJ who left his stable job as a teacher to fulfill his dream of becoming
an entrepreneur. Unfortunately, two years after opening his bike shop, JJ finds himself in a place that is all too familiar to most business
owners—struggling to stay afloat. That all changes, fast, when an athlete he coaches teaches him how to turn the store’s profitability around
with seven key “10% Wins.” Cadence uniquely communicates entrepreneur and advisor Pete Williams’s “7 Levers” approach to business
growth through the vehicle of a story. Instead of offering a list of do’s and don’ts for business success, Cadence imparts wisdom by inviting
readers on a journey into the lives of two characters who each have something valuable to teach the other. Through the use of down-to-earth
dialogue and realistic business challenges, readers will immediately be pulled into the story of JJ and Charlie, and how they each learn to hit
their stride and turn profitability around.
Explores how a personal relationship with money affects financial stability and presents advice on getting out of debt, setting up a savings
plan, and devising a realistic budget which reflects personal values and long term goals.
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