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Product Planning Essentials
Essentials of Strategic Planning in Healthcare introduces readers to the factors
influencing the strategic planning process in hospitals and other health services
institutions today. Structured around a comprehensive case study and accompanying
end-of-chapter exercises, this text places readers in the planner's seat, asking them to
apply what they have learned to lead the hospital in the case study to success. Topics
covered include: The role leadership plays in strategic planning Organizational factors
critical to strategic planning Completing a SWOT analysis Analytical tools that support
strategic planning Key data sources available to planners Strategic opportunities
presented by pay-for-performance initiatives Communicating the strategic plan to
multiple stakeholders Linking the strategic plan to operating performance Physician
involvement in strategic planning Strategic planning initiatives across the continuum of
care Hospital-physician integration models Factors affecting strategic planning in the
post-acute care industry Jeffrey P. Harrison, PhD, FACHE, is an associate professor of
health administration at the University of North Florida. Previously, Dr. Harrison held a
wide range of managerial positions, including chief operating officer of a hospital,
director of a large medical group, and leader at the health system level. He is founder
and president of Harrison Consulting Group, Inc., a healthcare consulting firm.
This practical book introduces readers to the essential business aspects of innovation
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and new product planning. The product planning process is discussed across two broad
themes: product development and product management. Importantly, the book
emphasizes the 21st-century strategic and creative mindset necessary to drive
business innovation activities in a concise, yet comprehensive manner. The book
delves into the front end of innovation and formal product development activities,
examining the topics of opportunity identification, concept generation and evaluation,
technical development, product design, testing, launch strategies, product
management, life cycle management, brand management, and vital elements for
international success. There are stand-alone notes that serve to apprise readers on
related topics such as the use of agile product development methodologies, the
formation of business entities, and recommended best practices for new product
development. The book excels at providing relevant examples and applied tools that
augment the concepts to offer valuable connections to real-world product planning
efforts. This book is particularly useful as a guide to learning the fundamental concepts
and strategies associated with innovation and new product planning. Among student
audiences, upper-level undergraduate and first-year graduate students are likely to
benefit as the book embraces its position to serve as a primer on product development
and management.
Concise yet comprehensive, Product Planning Essentials, Second Edition, addresses
the complex, interdisciplinary nature of product development and product management.
Page 2/27

Read Online Product Planning Essentials
It covers strategic issues that emerge during the product life cycle, including identifying
opportunities, idea generation and evaluation, technical development,
commercialization, and eventual product dismissal. Instructors, students, and
practitioners will appreciate the balanced managerial and how-to orientation. Changes
to the Second Edition * Addition of two chapters on design and legal considerations. *
Expanded discussion of global considerations to introduce sustainable product
development and Base of the Pyramid (BoP) product development. * Simplified
technical discussions of planning techniques for improved comprehension. * Inclusion
of product planning best practices from recent noteworthy cases and studies in the final
chapter.
REA’s Essentials provide quick and easy access to critical information in a variety of
different fields, ranging from the most basic to the most advanced. As its name implies,
these concise, comprehensive study guides summarize the essentials of the field
covered. Essentials are helpful when preparing for exams, doing homework and will
remain a lasting reference source for students, teachers, and professionals. Topics
include quality management, quality control, forecasting, product/service design,
process selections, aggregate planning, scheduling, advanced manufacturing, material
purchasing and maintenance, and decision making.
Product Planning EssentialsM.E. Sharpe
Because truth is often stranger than fiction, life puts us in situations that are more
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interesting than anything we would read in a book, or see on TV. Just like you, I too
have tasted mouse droppings, bit a skunk, and been shot in the head. I'm sure that
your mother has kicked in the basement windows in an attempt to burn down the house
at one time or another. Do you also remember bathing in maggots and sleeping in the
cemetery? I thought so. So you see, we are all involved in the most exciting reality
show there is. It's called life. We all have a story worth telling.
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services that
delight your customers, this is the complete, single-source reference you've been
searching for. This book provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
Everything you need to know to look after yourself to bring about and maintain perfect
health, prosperity, wealth, happiness, quality of life and longevity. It reveals that we are,
without realising, not doing enough or the right things to protect our health and
prosperity which is equally extremely damaging to nature, wildlife, oceans, sea-life,
fresh springs, waterways and air, and us. The Book by Linde utilises new and ancient
knowledge from around the world, over the millennia identifying what changes we need
to make to enhance every aspect of our lives with simple solutions for almost every
situation. It is your most powerful contribution to protecting, nurturing and saving our
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planet. In summary, 'THE BOOK' Consists of Six Chapters which incorporates a
summary within each one: Lifestyle; Food & Nutrition; Medical Care; Mind; Water; and
Now Live the final chapter which you can cast your eye over first as it is a synopsis of
the complete works. It is highly recommend to read from cover to cover but, it is packed
with valuable information to just use as a Reference Manual on a day to day basis.
Teaches you how to look after your body and mind to ultimately prevent illness, but also
to help regain and maintain perfect health; Provides countless number of practical,
realistic & simple tips to easily adopt into your day to day lifestyle improving quality of
life, saving time & money and gaining longevity; Fuses together specialised areas in
health & mind, lifestyle & environment under one cover; Identifies our day to day toxic
exposures that we are unaware of and provides successful resolutions; Gives you
complete fundamental knowledge and awareness, to use your courage to take
responsibility for your life enhancing your health, prosperity and happiness; Provides
you with ancient knowledge and practices to new, from science including quantum
physics, to philosophy, psychology, and important detail on nutrition, exercise, energies
and medicine; Is very current, answering all the conflicting hype about diets, the next
super food or the bad effects of conventional drugs or sugar that are in the media
weekly, even daily; For more information please visit www.thebookbook.co.uk
Smart Social Media is the definitive hands-on guide on how to claim your share of the current
social media marketing boom and how to build a lucrative business part-time by providing
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social media marketing services to businesses and entrepreneurs both locally and worldwide.
This guide collects valuable lessons from current Social Media Managers and highlights key
marketing strategies related toFacebook, video marketing, and YouTube. In Smart Social
Media, you will discover: Why there is such a high demand for Social Media Managers and so
many opportunities for the services they offer How you can start TODAY, even if you have no
prior experience Expert advice on how to close a sale with your clients, charge top dollar, and
increase your fees Expert advice on how to avoid common pitfalls when starting out as a
Social Media Manager Why being a Social Media Manager can provide for a great lifestyle
How to deliver effective and powerful Facebook, video marketing, and YouTube campaigns to
grow your clients' businesses How to grow your own business through outsourcing and
delegation Other online marketing services you can offer to your clients And much, much
more... This is a step-by-step guide that shares strategies and techniques you can implement
immediately to build a successful social media marketing business for small businesses while
living anywhere you want and servicing clients all around the world.
In an economy where efficiency and delivery are key, Software Product Management
Essentials is required reading for any software product manager. This hands-on guide will help
new product managers sift through the numerous tasks and responsibilities involved in this
pinnacle job. The book is loaded with tips and best practices to help even experienced product
managers optimize their time and effectiveness. The book focuses on the unique challenges of
being a Product Manager in a small to mid-sized software company. It provides a framework
for the role of the Product Manager in an environment where there are few resources available
to help in tackling the many crucial tasks needed for a quality, on-time delivery of software.
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Whether you are already a Product Manager or considering a new career in product
management, Software Product Management Essentials details a day-in-the-life experience of
a PM with both the glory and challenges one faces in this role. Engineers, marketing
personnel, quality assurance teams, technical writers, and anyone involved in the product
delivery process will find this book extremely useful right away in optimizing the day-to-day
interactions across a smaller software organization.Emphasizing that code is only part of the
overall software product, Software Product Management Essentials stresses the importance of
championing a product. Critical topics covered in the book include the product delivery
process, beta testing, launching a software product, and software pricing. An entire chapter is
dedicated to the issues of expanding the business internationally and the issues a Product
Manager must consider before and during expansion. Numerous templates are provided to fast
track the Product Manager's work including a sample non-disclosure agreement, product
delivery checklist, and beta test agreement and summary.
Concise yet comprehensive, Product Planning Essentials addresses the complex,
interdisciplinary nature of product development and product management. It covers strategic
issues that emerge during the product life cycle, including identifying opportunities, idea
generation and evaluation, technical development, commercialization, and eventual product
dismissal. Special topics include public policy, international issues, and intellectual property.
An interesting summary of product development best practices from several companies
appears at the end of the book. Instructors, students and practitioners will appreciate the
balanced managerial and how-to orientation.
No project management training? No problem! In today's workplace, employees are routinely
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expected to coordinate and manage projects. Yet, chances are, you aren't formally trained in
managing projects—you're an unofficial project manager. FranklinCovey experts Kory Kogon,
Suzette Blakemore, and James Wood understand the importance of leadership in project
completion and explain that people are crucial in the formula for success. Project Management
for the Unofficial Project Manager offers practical, real-world insights for effective project
management and guides you through the essentials of the people and project management
process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena
will benefit from the accessible, engaging real-life anecdotes, memorable “Project
Management Proverbs," and quick reviews at the end of each chapter. If you're struggling to
keep your projects organized, this book is for you. If you manage projects without the benefit of
a team, this book is also for you. Change the way you think about project
management—"project manager" may not be your official title or necessarily your dream job, but
with the right strategies, you can excel.
All the basics you need to design a successful business plan Whether you're starting your first
business or you're a serial entrepreneur, you know how important a good business plan is to
your business's ultimate success. Bad or non-existent business plans are a primary cause of
business failure. But don’t fret! Business Planning Essentials For Dummies gives you all the
essential, practical information you need to succeed—from deciding what your business is really
all about to building a long-term vision of where your company will go. In between, the book
covers budgeting and finance, pricing, predicting sales, and much more. Covers all the
essentials of writing a business plan and getting on the road to turn your plan into a reality
Serves as an ideal refresher or introduction to the topic in an affordable small-format edition
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Intended for anyone starting their first business or even just thinking about it Business Planning
Essentials For Dummies is packed with everything you need to know to get started on building
your dream business. So what are you waiting for?
Process to Product is written by industry professional Brian Herskowitz, an award winning
writer, producer, director with twenty-five years of teaching experience. The book guides the
student writer through the process of screenwriting, simply and clearly, from the development
of an idea through the finished, polished script. Easy to understand with in-depth examples and
helpful exercises, this book puts the reader on the path to the best screenplay they can create.
a) Simplified Project Management conceptsb) Practical approaches to be applied to projectsc)
Best Practices used in contemporary projectsd) Project Management Templates
Project management is a critical skill across a broad range of disciplines. Yet most people,
regardless of educational background, have never received training in how to plan, manage,
and execute projects. Project Management Essentials, Second Edition, is the go-to book for
tried and true project management skills combined with the most current ideas from Agile in a
concise, up-to-date, user-friendly format. It follows the project life cycle and provides several
ready-to-use templates. Readers can use this book to plan and manage a project from start to
finish or as a reference for help with one particular component of project management.
Alongside each template is a brief description of what each template is and why it is useful,
with an example to illustrate it.
From the best-selling quality management author, David Hoyle, Quality Management
Essentials is the perfect brief, yet authoritative, introduction to the fundamentals of quality
management. Quality in organizations, large or small, is achieved with intelligent use of various
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concepts, principles, tools and techniques. For those coming to the subject for the first time,
these philosophies associated with quality management can be quite overwhelming. This very
readable book provides a fast track introduction and executive level appraisal of the field from
a respected and experienced author.
If you're new to project management or need to refresh your knowledge, Project Management
Essentials, Third Edition, is the quickest and easiest way to learn how to manage projects
successfully. The simple techniques and templates in this book provide you with the essential
tools you'll need to be an effective project manager. It's as simple as that. Read the book and
discover: How to plan well - to decide on the right things to do; The key skills and knowledge
you'll need to be effective; How to create an effective charter to start projects off right;
Guidelines for building a usable project plan; Tips for breaking project work into manageable
pieces; Techniques for estimating project cost and schedule; How to build a team; Strategies
to deal with conflict, change, and risk; How to report on the progress of the project and keep
everyone concerned happy. Project Management Essentials is written in short, clear chapters
to make project management more easily understood. The authors, all valued senior faculty of
PM College, use both their business experience and their academic backgrounds to make
these chapters come alive. This updated edition complies with the latest project management
standard, the PMBOK Guide 5th Edition.
Tap into solutions for the Top 10 Challenges Every Business Encounters and Learn the Keys
to Transform Your Business today. The Profit Pattern by John Mautner: Learn the key
solutions to solve the ten proven, repeatable and beatable challenges that every business
encounters. Whether you are a startup, restructuring or escalating to a higher level, you can
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grow your business, improve performance, improve efficiency, starting right now with the help
of The Profit Pattern. This is an insider's look at the strategies behind authority business coach
and serial entrepreneur John Mautner's formula. The Profit Pattern will help you protect,
restore and grow your business, just as Mautner personally has done to help thousands of
other businesses. Discover the challenges that every business faces and learn how to make a
difference, transform your business, improve efficiency, and impact your company's bottom
line. Whether you are facing financial challenges or are seeking greater heights, The Profit
Pattern will guide you to improve performance, increase productivity and time management
through simple steps so you can accomplish all your goals. Inside The Profit Pattern: The Top
10 Tools To Transform Your Business Drive Performance, Empower Your People, Accelerate
Productivity and Profitability you will receive access to many downloadable pdf's, quizzes and
tools that will help you along as you implement Mautner's proven formula.
This is a revision of a classic which integrates managerial issues with practical applications,
providing a broad foundation for decision-making. It incorporates recent developments in
inventory management, including Just-in-Time Management, Materials Requirement Planning,
and Total Quality Management.
Some people spend more time planning their next vacation than they spend planning a
comfortable financial life. You can do better with BOTTOM LINE FINANCIAL PLANNING!
Learn key concepts from experienced professionals--from efficient investing to tax and debt
management, from retirement -wish-list- planning to guarding your loved ones from financial
hazards, from estate planning essentials to building the legacy you leave for your heirs. On
your terms, and your timeline. Know what you can DIY...and how to assemble your expert
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team to handle the rest. Scan each chapter's introductory bullet list of -bottom line- planning
necessities to see what you're already doing right--and what you may be missing. Concise,
clear explanations follow, with helpful tips and stories from seasoned financial professionals
focused on helping clients manage risk and fund their good life.
In most planning practice and research, planners work with quantitative data. By summarizing,
analyzing, and presenting data, planners create stories and narratives that explain various
planning issues. Particularly, in the era of big data and data mining, there is a stronger demand
in planning practice and research to increase capacity for data-driven storytelling. Basic
Quantitative Research Methods for Urban Planners provides readers with comprehensive
knowledge and hands-on techniques for a variety of quantitative research studies, from
descriptive statistics to commonly used inferential statistics. It covers statistical methods from
chi-square through logistic regression and also quasi-experimental studies. At the same time,
the book provides fundamental knowledge about research in general, such as planning data
sources and uses, conceptual frameworks, and technical writing. The book presents relatively
complex material in the simplest and clearest way possible, and through the use of real world
planning examples, makes the theoretical and abstract content of each chapter as tangible as
possible. It will be invaluable to students and novice researchers from planning programs,
intermediate researchers who want to branch out methodologically, practicing planners who
need to conduct basic analyses with planning data, and anyone who consumes the research of
others and needs to judge its validity and reliability.
Gain all of the techniques, teachings, tools, and methodologies required to be an effective firsttime product manager. The overarching goal of this book is to help you understand the product
Page 12/27

Read Online Product Planning Essentials
manager role, give you concrete examples of what a product manager does, and build the
foundational skill-set that will gear you towards a career in product management. To be an
effective PM in the tech industry, you need to have a basic understanding of technology. In this
book you’ll get your feet wet by exploring the skills a PM needs in their toolset and cover
enough ground to make you feel comfortable in a technical discussion. A PM is not expected to
have the same level of depth or knowledge as a software engineer, but knowing enough to
continue the conversation can be a benefit in your career in product management. A complete
product manager will have a 360-degree understanding of user experience and how to craft
beautiful products that are easy-to-use, with the end user in mind. You’ll continue your journey
with a walk through basic UX principles and even go through the process of building a simple
set of UI frames for a mock app. Aside from the technical and design expertise, a PM needs to
master the social aspects of the role. Acting as a bridge between engineering, marketing, and
other teams can be difficult, and this book will dive into the business and soft skills of product
management. After reading Product Management Essentials you will be one of a select few
technically-capable PMs who can interface with management, stakeholders, customers, and
the engineering team. What You Will Learn Gain the traits of a successful PM from industry
PMs, VCs, and other professionals See the day-to-day responsibilities of a PM and how the
role differs across tech companies Absorb the technical knowledge necessary to interface with
engineers and estimate timelines Design basic mocks, high-fidelity wireframes, and fully
polished user interfaces Create core documents and handle business interactions Who This
Book Is For Individuals who are eyeing a transition into a PM role or have just entered a PM
role at a new organization for the first time. They currently hold positions as a software
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engineer, marketing manager, UX designer, or data analyst and want to move away from a
feature-focused view to a high-level strategic view of the product vision.
Did you know that by adding a few simple steps to your selling process you could achieve
sales you only dreamt of in the past? GoodbyeSellingProblems.com provides a 12 step system
that you, as a business owner, or you, as a sales manager, can implement in less than a day
and dramatically increase your results. Your sales efforts become much more productive and
less stressful. It provides a framework for small businesses to structure their sales process. It
strips away all the "fluff" and confusion that you encounter with most expensive sales training
courses. The simple 12 step system provides a "nuts and bolts" approach to selling. It allows
you to enter every sales situation with a purpose for closing the sale and gets you away from
the deadly "sales visit" dilemma that most business owners and sales professionals fall into. In
a just a few hours, you can literally gather the information that system introduces you to and
make the most powerful sales presentation your company has ever encountered. When this
system becomes part of your selling culture, it will provide you with improved sales, greater
margins, and eliminate the competition. Author, Buzz Glover, after quietly reviewing and
critiquing the sales people that called on him in his own businesses for over 15 years, became
disillusioned with the fact that the great majority of salespeople were ill-prepared to sell their
products or services. He knew that if he could introduce them to a system that he had
developed and refined as a salesperson (and later as a sales manager), they could easily
become much more effective at closing more sales faster! The system became a reality when
he wrote this book as a companion to his system's website,
www.goodbyesellingproblems.com. Through this sales system he is confident that he can
Page 14/27

Read Online Product Planning Essentials
change the way small businesses sell and make fundamental cultural changes in their
approach to marketing their products and services.

In six concise, highly readable chapters, Essentials of Media Planning explains the key
elements behind every successful media program. With an emphasis on the role of
media planning in marketing decision making, this practical, hands-on guide is the first
step towards structuring a complete and workable media plan for any product or
service. New to this edition: actual media plans by leading agencies for top new
consumer and business-to-business products - Levi Dockers, Sun Microsystems, and
Samsonite Luggage; an illustrated analysis of the media decision-making process; the
enhanced role of database marketing in media planning to reach individual consumers
with targeted messages; expanded coverage of market segmentation devices, including
new VALS 2 and SMRB data; up-to-date media sources and statistics; and critical
evaluation of newly developed online media selection services, including SMRB's
CHOICES and Telmar's MicroNetwork N3P. Authoritative and easy-to-use, Essentials
of Media Planning is a "real-world", back-to-basics guide for every media specialist,
advertiser, marketer, and media student.
Have you ever wondered what your peers meant by "Supply Chain" or "Operations", or
why either of these fields matter? What about people that work in these roles - what do
they actually do? In Operations and Supply Chain Management Essentials You Always
Wanted to Know these questions will be answered, and more. This practical, yet
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simple, guide uses a hypothetical company and the consumer product they make, to
explain how the various functions within the Supply Chain intertwine and contribute to
bring a finished product to life for consumers in the market. You don't need a
management background to understand our story of how new demands, changing
preferences, and unforeseen circumstances force this fictional company to adapt in
order to survive. By posing questions that Supply Chain Operations Manager's face,
you will start to think like a Supply Chain Operations professional, whether it be in
professional or personal applications. You may not be inspired to make a career shift
into these areas or chat Supply Chain topics at the dinner table, however, you will gain
an understanding and appreciation for how these activities make everyday products
and services at our disposal - and why this is increasingly important for companies to
pay attention to.
As a writer for AskMen.com, Examiner.com, co-founder and Dating and Relationship
Consultant for Suave Lover International and the Suave Lover Podcast, long term
bartender and public health professional, I have direct client, personal and social
experiences towards improving and solving pick up, dating and relationship situations.
The young straight men I've seen and worked with, initially want two things, to meet
more women and have more sex. What they don’t know is that the success for those
two things relies on more than specific pick up lines and rico suave moves, it involves
becoming a better man. The current market for pickup and dating self-help material is
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overwhelming, objectifying, lacks universality and misses out on this concept. The
Essentials provides quick answers for men who want to improve their success with
women but with a focus on overall development. Packaged as a travel-friendly, onestop summary of the very best advice, with sections ranging from self-improvement to
creating and sustaining relationships, The Essentials is what you need to improve your
current status as a Man. Problem: The current market for pickup and dating self-help
material is overwhelming, objectifying, and lacks universality. Solution: The Essentials,
packaged as a travel-friendly, one-stop summary of advice, avoids pick-up lines or rico
suave moves, and provides expert and concise answers for men who want to improve
their success with women but with a focus on overall internal development. Short and to
the Point: Read this - Meet more people, Have more sex, Improve yourself
Life is indeed a game that we all play to pass time; simply a series of days strung
together, made up of how you planned or decided to spend the moments. Like any
game how well it is played or whether life's circumstances are interpreted accurately,
then used to the best advantage, makes losers and winners to varying degrees.
Senseless insanity is alive and well within the world. The world is awash with unruly
forces, that if not intent upon harming you do desire to become a destabilising force,
either temporarily or over the long term. We are all participants in a charade, how life
evolves and turns out all depend on how well the game is played. It is not wise or ideal
to treat life like a game of chance, a random roll of the dice that can determine
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unpredictable outcomes. The cost of success is the careful application of well thought
out concepts and ideas. Like any game preparation is critical; understanding the rules,
knowing how to manipulate the dynamics at play efficiently to ones own advantage,
understanding the intricacies of the rules and how to capitalise upon or create
opportunities, pursuing whatever circumstances are present to maximise whatever
potential exists to the best advantage. The potential opportunities in life are only limited
by the inability to firstly comprehend them and secondly to fully utilise personal abilities
to maximise the potential that is available. Don't wait for special times to evolve, rather
create them in accordance with your true desires to experience what you wish to make
real. Much like any game, the game of life has things that can be obtained, or things
that can be lost. How the game is played, the value of the stakes, the opposing factions
all come to dictate an outcome, be that favourable or lacking any resemblance of being
lucky. A life lived based upon any reliance on luck or fate being favourable is tempting
only to the over optimistic, or those extremely lucky ones or who were fortunate in the
past and believe that good fortune will continue in the future. While it takes resources to
control the world, the control of your own specific world environment is really within your
potential to achieve. How you choose to control your world, as well as to what extent
your desires are put into action, determine whether your life will meet your wishes or
not. The amount of thought and energy you exhort, the persistence of that effort, all
comes to determine whether and to what degree what you want is what you actually
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get. In life you may win or loose at times, it's basically just like playing a game; the right
mentality is chancing the wheel of life by trusting and ensuring you will win just the
same.
The unthinkable happened in New Orleans. Someone has stolen artifacts from the
"Cities of the Dead"! For one family, the theft of the statue of the family's matriarch is
more than a theft--- it's a sacrilege! To find the statue, the family hired private detective
J. Coltrane Calhoun to investigate. So, hold on to your hats and let the good-times roll
in this third book of the hilarious J. Coltrane Calhoun Experience!
A practical guide to effective treatment planning Expert advice includes case examples,
callout boxes, and "TestYourself" questions Conveniently formatted for rapid reference
Improve patient care through better treatment planning andmonitoring Essentials of
Treatment Planning presents a clear andconcise approach to the development and use
of treatment plans inbehavioral health care settings. This nuts-and-bolts guide
coverssuch essential material as the role and benefits of treatmentplanning in a clinical
setting, methods for conductingcomprehensive patient assessments, the use of
assessmentinformation to develop the basis of individual treatment plans, andstrategies
for ongoing evaluations and revisions of treatmentplans. Essentials of Treatment
Planning guides you in how todevelop and use treatment plans to strengthen the entire
treatmentprocess. An important component in documentation, accuratetreatment plans
provide such benefits as: meeting theaccountability requirements of managed
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behavioral health careorganizations; allowing for more efficient coordination of carewith
other health care professionals; and facilitating bettercommunication with outside
reviewers. Mental health professionalsmay gain the additional security of protection
from certain typesof litigation. As part of the Essentials of Mental Health Practiceseries,
this book provides the information mental healthprofessionals need to practice
knowledgeably, efficiently, andethically in today's behavioral health care environment.
Eachconcise chapter features numerous callout boxes highlighting keyconcepts,
bulleted points, and extensive illustrative material, aswell as "Test Yourself" questions
that help you gauge and reinforceyour grasp of the information covered.
Publishers Weekly says "Ramnarayan provides a detailed, contemporary primer that
illuminates the promise and peril of the brave new world of social media. Ramnarayan
herself acknowledges that social media is no panacea-her crisp presentation, with
chapter summaries to highlight the main pointers, confirms that companies that choose
not to listen to customers stand to lose ground to competitors who do." WHAT
OTHERS ARE SAYING ABOUT THE BOOK "Sujata Ramnarayan's excellent book
does several things that I have not seen in other treatments of this subject. She takes a
reasoned perspective on a topic that is often full of hyperbole. The book is filled with
advice for the marketer that is both practical and strategic. It helps the marketer to
leverage social media where it can best impact business performance. I highly
recommend the book." - Gordon Wyner, Editor-In-Chief, Marketing Management "This
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practical guide to social media marketing cuts through the noise with clear advice on
how to turn strategy into practice. With the help of effective charts and analysis, the
reader can gain real insight into social media's influence in corporate marketing. By
showing how building quality content in social media is no longer an option for
corporations, this is also a lesson in building a brand by listening to your customers. "
-Rajesh Subramaniam, SVP, Global Marketing and Customer Experience, FedEx
Services "Owned social media presence is critical to generating earned media, which is
where the growing value and rewards come in for social media marketing. This
important book will help you to understand these concepts and reality to better
evaluate, plan, and execute your social media marketing efforts." - Devin Redmond,
CEO and Co-Founder, SocialiQ Networks "Are you overwhelmed by the changing
digital landscape? If so, Sujata's book is a must read with actionable insights, tips on
digital sharing, and more." -Porter Gale, Former VP of Marketing at Virgin America and
author of "Your Network is Your Net Worth" ABOUT THE BOOK Like most marketers,
you are drowning in social media noise and chaos. Businesses have simply jumped in
without tying social media outcomes to any business objectives. The purpose of this
book is to help you: - See how social media fits into your overall marketing strategy Understand how best to develop social media with allocation among different tools Figure out the extent to which social media is relevant to your business or department,
and how best to implement it given an increasingly digital world of sharing and an
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empowered customer voice Whether you are a senior manager experienced in social
media marketing or a novice, this book will help clarify how social media fits into your
overall marketing strategy, how much you should be allocating given the return on
investment, and at what time frame you should be looking, depending on the specific
metrics adopted. This book will help you focus more and understand all the different
elements to which you need to be paying attention. If you are a novice, the glossary
and additional resources sections at the end of the book should be helpful.
Home is where the heart is... Seven years after leaving town and the only girl he loved,
Cooper still couldn't forget about Sophia. He had two loves. Music and the woman of
his dreams. Coming back home proved that would always be true. But things have
changed. Now he has to gain her trust again if he wants to make her all his. The
question is, did he lose his chance the first time? Some things are hard to forget...
Sophia tried to stop loving Cooper and failed miserably. Despite the way he'd
abandoned her seven years earlier, she can't seem to stay away, even though trusting
him doesn't prove easy. One careless night could change it all and the secret she
carries may ruin any chance of them being together. They say life is all about taking
chances. But when opportunities are lost and love comes knocking the second time
around, lives are changed forever.
The core of every company is its people, and Human Resources Management (HRM) is
the key to handling all the complexities of human relations, compensation, conflict
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resolution, and much more. Strategies and tactics are needed to effectively manage the
human resource potential that drives all companies to profitability and success. Human
Resource Management Essentials You Always Wanted To Know guides readers
through the challenges and provides tools to address those challenges. It provides an
understanding of areas including: · The concept of HRM · Performance management
strategies · Legal and regulatory compliance · Organizational development · Conflict
management · Payroll and compensation · Information technology in HRM · Health and
safety · Personnel development Human Resource Management Essentials is part of the
Self-Learning Management Series focused on working professionals. The series
addresses every aspect of business from HR to finance, marketing, and operations.
Each book includes fundamentals, important concepts, and well-known principles, as
well as practical applications of the subject matter.
The fast and easy way to perfect your project management skills Whatever your
profession, effective project management skills are crucial to developing a successful
business career. In Project Management Essentials For Dummies, you'll find all the
information and guidance you need to plan your projects with confidence and deliver
them on time. This comprehensive resource will help you unlock the keys to project
management success, gain the know-how to assess your strengths and weaknesses to
maximise your project management potential, find proven ways to motivate your project
team, and so much more. In today's challenging business environment, professionals
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are increasingly working within tight timeframes and constricted budgets, and striving to
deliver projects under a range of high-pressure scenarios. Thankfully, Project
Management Essentials For Dummies shows you how to put out the fires igniting your
workspace and explains how easy it is to organise, estimate and schedule projects
more efficiently. In no time, you'll be managing deliverables, assessing risks,
maintaining communications, making the most of your resources and utilising timesaving technologies like a project management ninja! Understand how to develop your
plans around a sturdy structure — from start to finish Discover how to select the right
people and get the very best from your team Recognise ways to take control and steer
your projects to success Get up to speed on mastering the basics of project
management If you're a business professional looking to take your project management
skills to new heights — but don't want to get bogged down with forehead-scratching
jargon and complex methodologies — Project Management Essentials For Dummies has
everything you need to get up and running fast.
Focus on the fundamental principles and practices of effective management today with
DuBrin's comprehensive, yet concise, MANAGEMENT ESSENTIALS, 9E, International
Edition. This brief but thorough new edition functions both as a solid introduction for
new students or an in-depth review of core concepts and the latest research and
applications for working professionals.Written from the first edition as an essentials text,
this book is not a condensation of a larger text, but provides concise, complete
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coverage that clearly translates the latest research, theories, and management
experiences into actual practice. The author's proven functional approach introduces
the role of a manager and today’s managerial environment before exploring critical
topics in planning, organizing, leading, and control. This edition addresses emerging
issues, such as sustainability and environmental concerns, management in difficult
times, employee morale, diverse workforces, and teamwork. New coverage of ethics,
personal productivity, the latest information technology, and decision making are also
included.Compelling, memorable examples show how leaders effectively apply
principles of management in a wide variety of business settings. New action features,
new online skill builders, new cases and video cases work with proven exercises and
self-assessment quizzes to help readers develop the managerial, interpersonal, and
technical skills necessary for outstanding career success.Help your students acquire
the knowledge and skills to manage, lead, and successfully compete in today's rapidly
changing business environment with DuBrin's MANAGEMENT ESSENTIALS, 9E,
International Edition.
Presenting an alternate approach to supply chain management, Lean Supply Chain
Management Essentials: A Framework for Materials Managers explains why the
traditional materials planning environment, typically embodied by an Enterprise
Resource Planning (ERP) system, is an ineffective support system for a company that
wants to adopt Lean practices. It begins by defining supply chain management basics,
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including roles, objectives, and responsibilities from a traditional framework. Next, it
describes Lean basics and explores the conflicts between Lean and the traditional
framework. The book focuses on the materials management aspects of Lean, such as
leveling work into the value stream, heijunka scheduling, standard work, and the
concept of intervals, including Every Part Every Interval (EPEI). By combining
traditional materials management tools, such as Sales and Operations Planning
(S&OP), with Lean manufacturing approaches and applying them to different
manufacturing environments, the authors clarify the logic behind why you are doing
what you’re doing with Lean components and how they fit together as a system.
Specifically, they explain how to: Determine which leveling strategy to use to smooth
production Calculate interval to determine lot sizes in various production environments
Apply Lean to purchasing, warehouse, and logistics areas Use your value stream map
for green initiatives and risk management Replace capacity planning and shop floor
control with visual factory, operator balance charts, EPEI, and plan for every part
Illustrating why balancing demand and capacity is better than trying to balance supply
and demand, the book includes a definitive chart that matches Lean tools to the
planning and control charts that have served as the model for ERP systems. It
integrates the principles learned from Toyota’s fifty-plus-year journey with Lean
principles to provide the up-to-date understanding required to approach the application
of Lean to your supply chain with a methodology that allows for experimentation,
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learning, and continuous improvement.
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