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Which is the right approach for effective continuous improvement? While much has been
written on merging Lean and Six Sigma initiatives, this is the first book to detail a logical
alternative - a no-nonsense strategy for maintaining the best of both initiatives without diluting
either. In Using Lean for Faster Six Sigma Results, Mark Nash, Sheila Poling, and Sophronia
Ward lay out the differences between Lean and Six Sigma, define the distinct power and focus
of each, and detail why and how to use them together in a synchronized and complementary
way. While Lean focuses on the elimination of waste, Six Sigma addresses variability and
reliability. Organizations that initiate Lean early in their continuous improvement efforts create
culture change, immediate results, and streamlined processes, paving the way for faster and
more effective Six Sigma results. This practical, easy read shows how to choose the right
projects, approach, people, and toolset to achieve bottom-line results faster. Readers will
benefit from the authors' years of experience implementing Lean with Six Sigma, through
detailed case studies from both manufacturing and service companies. If you are struggling
with the dilemma of how to integrate Lean and Six Sigma, or deciding which approach to use,
read this practical, down-to-earth book to inspire and guide your strategy.
Lean Six Sigma is a method and strategy that supports individuals and project management
teams as they pinpoint problems and implement work process improvements. You don't need
to be an engineer to apply these practical principles and tools, and you can use them in any
organization and industry. The fact is, applying Lean Six Sigma is easier to use than you think,
and the guide will show you how. As the legendary management guru Peter Drucker said,
"There is nothing so useless as doing efficiently that which should not be done at all."Lean Six
Sigma takes the best of the Lean method for waste reduction and continuous improvement and
pairs it with the variation and quality control methods of Six Sigma. The result is a
comprehensive methodology that supports you in managing work processes for optimal
success. This easy-to-use competency-based guide is a how-to manual. You can use it for selfpaced learning and also in project teams. Each of the key concepts described in Unlocking
Lean Six Sigma gives you a bite-sized chunk of key information. But the ideas are not just
explained. Each concept includes: -Worksheets showing how you can develop what you
learned in your environment. -Illustrations showing how an analyst would approach using the
tools.-Charts and other visual tools to ensure the highest, fastest levels of comprehension and
retention.-Several links to other professional resources such as videos and website with useful
information. -Process improvement case scenarios that highlight how the ideas you learned
about were used by others. -What to do tips to further cement your learning.-Practice questions
and places where you can document what you learned and how you might use it in your job.At
the end of the guide, you'll find a 120-question knowledge test that allows you to self-test how
well you understood the material. Optionally, if you want to earn professional development
hours (PDHs) or a Lean Sigma credential, you can do so through Centrestar. For more
information, see the Earn PDHs and a Lean Sigma Yellow Belt Credential section in the
guide.In a jargon-crowded field, words like Lean and Six Sigma can be intimidating for both
beginners and experienced users. Don't worry, Unlocking Lean Six Sigma is written in plain
language and packed with straight-forward examples. This easy-to-follow guide provides you
with tools and techniques for implementing Lean Six Sigma and managing change initiatives.
Including Lean Six Sigma skills on your resume will get you noticed! Every organization seeks
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and to do it efficiently and cost
effectively. This practical guide is for individuals who want to advance their professional skills,
want rewarding careers, and want to have their coworkers and managers view them as
effective contributors who step up to help guide projects and ensure success. Organizational
leaders want individuals who are passionate about their jobs, can work collaboratively in a
team, and strive to continuously improve. This book can help you do all those things. The
Unlocking Lean Six Sigma approach has helped thousands of people and organizations
achieve success. It will help you too.
Service industries have traditionally lagged manufacturing in adoption of quality management
strategies and Six Sigma is no exception. While there are a growing number of books on
applying the hot topics of Six Sigma and Lean Manufacturing concepts in a manufacturing
environment, there has not been a mainstream book that applies these techniques in a service
environment, until now. Transactional Six Sigma and Lean ServicingTM: Leveraging
Manufacturing Concepts to Achieve World Class Service is a ground breaking "how-to" book
that serves as a practical guide for implementing Six Sigma and Lean Manufacturing methods
in a transactional service oriented environment. It uses real case studies and examples to
show how Six Sigma and Lean ServicingTM techniques have been implemented and proven
effective in achieving substantial documented results. Lean ServicingTM is the author's own
term used to describe the application of Lean Manufacturing concepts to transactional and
service processes. Liberal use of examples, graphics, and tables will assist you in grasping the
difficult concepts. Transactional Six Sigma and Lean ServicingTM covers both theory and
practical application of Lean ServicingTM, Six Sigma DMAIC and Six Sigma DFSS concepts
and methods so you can implement them effectively in your service organization and achieve
reduced costs and a new level of service excellence.
"Lean Six Sigma: International Standards and Global Guidelines" is a "how-to" book for the
global professional.
This book illustrates the integration of both Lean and Six Sigma as a process excellence
methodology which can be utilized in Higher Education environments for achieving and
sustaining world class efficiency and effectiveness. It showcases various studies carried out by
leading research scholars, academics and practitioners.
The current, second edition of this book reflects the 15 years of practical experience with the
Six Sigma+Lean toolbox. It is a comprehensive collection of all the tools necessary for project
work and running workshops when improving processes. All tools have been illustrated in a
clear and comprehensible structure with examples and tips for applying the tools included. The
chronology corresponds to the procedure of an improvement project comprising the steps
D(efine), M(easure), A(nalyze), I(mprove) and C(ontrol). The most important innovation of this
edition is the fact that it guides the user to select the appropriate tool using questions. The
paradigm change from a Toolset to a Mindset has proven worthwhile in project work and
ensures that corporate problems are addressed with the goal of achieving efficient solutions
rather than having a large quantity of perfect tools to choose from. The efficiency factor of work
in projects and workshops will therefore improve significantly. Through this paradigm change,
connected with its unique structure, this book provides an effective tool not only for project and
workshop leaders but also for the executives/sponsors involved who will be guided to solve the
given task formulation quickly and in a sustainable way.
An in-depth introduction, Lean Six Sigma for Engineers and Managers: With Applied Case
Studies presents a detailed road map and industry examples to help you understand and
implement the LSS system. It discusses the LSS process to define improvement needs,
measure current business performance, analyze performance results using statistical tools, im
The methods and concepts presented in the bestselling first edition revolutionized the
approach to the management and control of Lean companies. Enhanced with extensive end-ofPage 2/12
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Widely acclaimed as one of the world's leading authorities on Lean Six Sigma, John Wellwood
unveils the true secrets of Business Improvement deployment. Finally, a book that provides
practical, logical and helpful ways to successfully implement an improvement culture. Leaders
see this book as a game-changer and an insight into how to succeed.?Are you sick and tired of
wasting time and money trying to implement Lean or Lean Six Sigma with limited success?
?Educating staff, running projects and supporting them but seeing no results??Wishing that
you could have a culture where each day people identify and solve problems to make your
company's performance improve? ?Wasting your time adopting new technology, new systems
and new methodologies just to see results stagnate after all that effort? ?Confused by the fact
that your managers and staff just can't understand the importance of Business Improvement
and Lean Six Sigma? ?Frustrated by the fact that other companies can make this work but
your organisation can't? ?Ultimately, do you just wish that you could engage all your staff each
day in making your company a better place for customers, staff and suppliers so that business
performance would soar? That is why 100% Effective brings you this game-changing book. No
matter which industry you are in, no matter your function or level in the business, you need to
understand Business Improvement, Lean Six Sigma and how to make it effective in order to
change the culture and transform your company. This book will ensure you: ?Learn the secrets
to successful Lean Six Sigma and Business Improvement deployment ?Understand the real
reasons companies and managers have failed in the past so you can learn lessons from
them?Provide you with a practical 5 step plan for success ?Understand how to change your
thinking, your managers' thinking and your staffs' approach so that your culture can be
transformed ?Learn how to make all levels of your business understand, engage and enthuse
about Lean Six Sigma and Business Improvement ?Understand how to train and educate your
staff effectively ?Understand the real issues and how to engage and energise your whole
workforce today Invest your time in learning how to implement a Business Improvement
Culture and you will be a more effective leader or manager, be able to implement change in
any industry and become one of only around 1% of leaders who truly understand how to
deploy Lean Six Sigma effectively. John Wellwood is an international Lean Six Sigma and
Business Improvement specialist, who has worked for over 30 years across five continents as
both a consultant, trainer, coach and practitioner, in multinational as well as microbusinesses.
Passionate about Change and Improvement, John has educated thousands of executives and
delivered seminars at the British Library, The Lean Six Sigma World Conference, Universities
and countless events all over the world. His practical, simple and energetic delivery style will
engage and educate you along your journey to excellence. The question is, are you brave
enough to challenge your current approach to Business Improvement - Lean Six Sigma? Learn
the secrets, develop your new culture and drive success, starting today!
It is no secret that Lean Six Sigma (LSS) is not as popular with small and medium-sized
enterprises (SMEs) as it is with larger ones. However, many SMEs are suppliers to larger
entities who are pushing for superior quality and world-class process efficiencies from
suppliers. Lean Six Sigma for Small and Medium Sized Enterprises: A Practical Guide provides
a roadmap for the successful implementation and deployment of LSS in SMEs. It includes five
real-world case studies that demonstrate how LSS tools have been successfully integrated into
LSS methodology. Simplifying the terminology and methodology of LSS, this book makes the
implementation process accessible. Supplies a general introduction to continuous
improvement initiatives in SMEs Identifies the key phases in the introduction and development
of LSS initiatives within an SME Details the most powerful LSS tools and techniques that can
be used in an SME environment Provides tips on how to make the project selection process
more successful This book covers the fundamental challenges and common pitfalls that can be
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Systematically guiding you through the application of the Six Sigma methodology for problem
solving, the book devotes separate chapters to the most appropriate tools and techniques that
can be useful in each stage of the methodology. Keeping the required math and statistics to a
minimum, this practical guide will help you to deploy LSS as your prime methodology for
achieving and sustaining world-class efficiency and effectiveness of critical business
processes.
Design for Six Sigma (DFSS) is an innovative continuous improvement methodology for
designing new products, processes, and services by integrating Lean and Six Sigma
principles. This book will explain how the DFSS methodology is used to design robust
products, processes, or services right the first time by using the voice of the customer to meet
Six Sigma performance. Robust designs are insensitive to variation and provide consistent
performance in the hands of the customer. DFSS is used to meet customer needs by
understanding their requirements, considering current process capability, identifying and
reducing gaps, and verifying predictions to develop a robust design. This book offers:
Methodology on how to implement DFSS in various industries Practical examples of the use of
DFSS Sustainability utilizing Lean Six Sigma techniques and Lean product development
Innovative designs using DFSS with concept generation Case studies for implementing the
DFSS methodology Design for Six Sigma (DFSS) enables organizations to develop innovative
designs. In order to redesign an existing process or design a new process, the success is
dependent on a rigorous process and methodology. DFSS ensures that there are minimal
defects in the introduction of new products, processes, or services. The authors have compiled
all of the tools necessary for implementation of a practical approach though innovation.
While there are numerous Lean Certification programs, most companies have their own
certification paths whereby they bestow expert status upon employees after they have
participated in or led a certain number of kaizen events. Arguing that the number of kaizen
events should not determine a person's expert status, The Lean Practitioner's Field Book:
Proven, Practical, Profitable and Powerful Techniques for Making Lean Really Work outlines a
true learning path for anyone seeking to understand essential Lean principles. The book
includes a plethora of examples drawn from the personal experiences of its many wellrespected and award-winning contributors. These experts break down Lean concepts to their
simplest terms to make everything as clear as possible for Lean practitioners. A refresher for
some at times, the text provides thought-provoking questions with examples that will stimulate
learning opportunities. Introducing the Lean Practitioner concept, the book details the five
distinct Lean Practitioner levels and includes quizzes and criteria for each level. It highlights
the differences between the kaizen event approach and the Lean system level approach as
well as the difference between station balancing and baton zone. This book takes readers on a
journey that begins with an overview of Lean principles and culminates with readers
developing professionally through the practice of self-reliance. Providing you with the tools to
implement Lean tools in your organization, the book includes discussions and examples that
demonstrate how to transition from traditional accounting methods to a Lean accounting
system. The book outlines an integrated, structured approach identified by the acronym
BASICS (baseline, analyze, suggest solutions, implement, check, and sustain), which is
combined with a proven business strategy to help ensure a successful and sustainable
transformation of your organization.
Written to address the growing demand for Lean Six Sigma expertise, this text provides a stepby-step Define-Measure-Analyze-Improve-Control (DMAIC) process, that describes how to use
the tools appropriate for each phase and provide data where tools can be practiced by
students. Applying Lean Six Sigma in Health Care trains students on performance
improvement techniques and current terminology so that they will be prepared to conduct Lean
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applying it to an improvement project that is carried through the text.
This is a comprehensive, user-friendly and hands-on book that is a single source of reference
of tools and techniques for all quality practitioners. Implementing Six Sigma and Lean covers
the basics of how to manage for consistently high quality and gives good coverage of both
simple tools and advanced techniques which can be used in all businesses. This book
provides guidance on how to use these tools for different situations such as new start-up
companies, stalled projects and the constant achievement of high quality in well-established
quality regimes. Case studies are included that encourage the reader to respond in a practical
situations and provide a good learning resource for courses. There are summaries of key
elements and questions with exercises at the end of each chapter. * Single source of reference
of tools and techniques for practitioners * All tools and techniques in the book contain
definitions, applications, basic steps and worked examples. * Benefits and pitfalls of each
technique give the reader a balanced view.
Presented from the perspective of practitioners, researchers and academics, The Ten
Commandments of Lean Six Sigma serves as a practical guide for senior managers and
executives who want to achieve operational and service excellence in various manufacturing,
service and public sector organizations.
StatStuff.com is the only FREE resource for complete Lean Six Sigma training. StatStuff is
frequently used and endorsed worldwide by many leaders in Fortune 500 companies including
Apple, Sprint, PepsiCo, eBay, Bank of America, Staples, Honeywell, DuPont, SunTrust Banks,
BP, Wells Fargo, etc. Some of their comments include: "StatStuff provides a wealth of
information that is extremely helpful..." "Excellent content that's easy to understand with
practical applications to make each concept real and relevant..." "StatStuff is a commendable
initiative and after watching your videos I feel mastered in Lean and Six Sigma concepts...The
quality of information and the way each video is organized and concepts illustrated are the best
I have ever seen for a training video." What is Lean Six Sigma? If you ask 10 different experts,
you're likely to get 12 different answers. But Lean Six Sigma doesn't have to be so difficult to
explain or understand. It is simply a way of using data to solve problems and make businesses
more profitable. StatStuff helps demystify the complex tools and concepts of Lean Six Sigma
with practical ways to apply them to any business in any industry (manufacturing, healthcare,
call centers, retail, etc.). This softbound book is a practical reference guide that compiles all of
the written and illustrated content from the StatStuff training videos. Its 370 pages are filled
with the same full-color illustrations used in the videos and is a perfect resource to complement
what you're learning from the videos. Have you already taken advantage of the free training
videos from StatStuff? If so, then you already know it can be difficult to take notes or remember
the many details covering the Lean Six Sigma tools and concepts. Rather than re-watching
each video to review the tools again, you can make more effective and efficient use of your
time by getting the book "Lean Six Sigma the StatStuff Way".
With the growing business industry there is a large demand for greater speed and quality, for
projects of all natures in both small and large businesses. Lean Six Sigma is the result of the
combination of the two best-known improvement methods: Six Sigma (making work better, of
higher quality) and Lean (making work faster, more efficient). Lean Six Sigma For Dummies
outlines they key concepts in plain English, and shows you how to use the right tools, in the
right place, and in the right way, not just in improvement and design projects, but also in your
day-to-day activities. It shows you how to ensure the key principles and concepts of Lean Six
Sigma become a natural part of how you do things so you can get the best out of your
business and accomplish your goals better, faster and cheaper. About the author John Morgan
has been a Director of Catalyst Consulting, Europe's leading provider of lean Six Sigma
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The New and Definitive User’s Guide to Lean Six Sigma If you’re a business manager, you
already know that Lean Six Sigma is one of the most popular and powerful business tools in
the world today. You also probably know that implementing the process can be more than a
little challenging. This step-by-step guide shows you how to customize and apply the principles
of Lean Six Sigma to your own organizational needs, giving you more options, strategies, and
solutions than you’ll find in any other book on the subject. With these simple, proven
techniques, you can: * Assess your current business model and shape your future goals * Plan
and prepare a Lean Six Sigma program that’s right for your company * Engage your
leadership and your team throughout the entire process * Align your LSS efforts with the
culture and values of your business * Develop deeper insights into your customer experience *
Master the art of project selection and pipeline management * Tackle bigger problems and find
better solutions * Become more efficient, more productive, and more profitable This innovative
approach to the Lean Six Sigma process allows you to mold and shape your strategy as you
go, making small adjustments along the way that can have a big impact. In this book, you’ll
discover the most effective methods for deploying LSS at every level, from the leaders at the
top to the managers in the middle to the very foundation of your company culture. You’ll hear
from leading business experts who have guided companies through the LSS process—and get
the inside story on how they turned those companies around. You’ll also learn how to use the
latest, greatest management tools like Enterprise Kaizen, Customer Journey Maps, and
Hoshin Planning. Everything you need to implement Lean Six Sigma—smoothly and
successfully—is right here at your fingertips. When it comes to running a business, there is no
better way to improve efficiency, increase productivity, and escalate profits than Lean Six
Sigma. And there is no better book on how to make it work than Innovating Lean Six Sigma.
In real life, data is messy and doesn’t always fit into normal statistical distributions. This is
especially true in service industries where the variables are, well, variable and directly related
to and measured by the constantly changing needs of customers. As the breadth and depth of
tools available has increased across the integrated Lean Six Sigma landscape, their integrated
application has become more complex. Filled with case studies using real-world data, Lean Six
Sigma in Service: Applications and Case Studies demonstrates how to integrate a suite of
tools to make sense of an unstructured problem and focus on what is critical to customers.
Using a clean, clear writing style that is not overly technical, the author describes the Six
Sigma DMAIC (Define-Measure-Analyze-Improve-Control) and Design for Six Sigma IDDOV
(Identify-Define-Design-Optimize-Validate) problem solving approaches and how they can be
applied to service and transaction-related processes. The case studies illustrate the application
of Lean Six Sigma tools to a wide variety of processes and problems including, but not limited
to financial process improvement, designing a recruiting process, managing a college’s
assets, and improving educational processes. Examples of tools include Pareto analysis,
cause and effect analysis, failure mode and effects analysis, statistical process control, SIPOC,
process flow charts, project management tools, cost of quality analysis, and Lean tools, such
as 5S, 8 wastes, and the 5 whys. Ultimately, the Lean Six Sigma team must show
improvement against the metrics that assess customer satisfaction. This book includes
strategies for integrating Lean Six Sigma tools into measurable improvement processes and
eliminating the root causes of problems. With its inclusion of case studies and an alternative
approach to the material, the book provides an instant understanding of how others have
successfully applied Lean Six Sigma tools. This understanding then translates into processes
that can be applied to any service organization.
A refreshingly practical guide to real-world continuous improvement Lean Six Sigma for
Leaders presents a no-frills approach to adopting a continuous improvement framework.
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and jargon-free,
this book outlines
the basic principles and key points
of the Lean Six Sigma approach to help you quickly determine the best course for your
company. Real-world case studies illustrate implementation at various organisations to show
you what went right, what went wrong, what they learned and what they would have done
differently, giving you the distilled wisdom of hundreds of implementations with which to steer
your own organisation. Written from a leader's perspective, this quick and easy read presents
the real information you need to make informed strategic decisions. While many organisations
have implemented either Lean or Six Sigma, there is a growing interest in a combined
approach; by implementing the most effective aspects of each, you end up with a more potent,
adaptable system that benefits a wider range of organisations. This book shows you how it
works, and how to tailor it to your organisation's needs. Understand the basic principles and
key aspects of Lean Six Sigma Examine case studies of organisations that have implemented
the framework Build on the lessons learned by other leaders to shape your own path Achieve
continuous improvement by creating the right environment for success In theory, every
organisation would like to attain continuous improvement — but what does that look like in dayto-day practice? How is it structured? What practices are in place? How can you implement
this new approach with minimal disruption to daily operations? Lean Six Sigma for Leaders
answers these questions and more, for a clear, actionable guide to real-world implementation.
This is the first book to completely cover the whole body of knowledge of Six Sigma and
Design for Six Sigma with Simulation Methods as outlined by the American Society for Quality.
Both simulation and contemporary Six Sigma methods are explained in detail with practical
examples that help understanding of the key features of the design methods. The systems
approach to designing products and services as well as problem solving is integrated into the
methods discussed.
Master modern Six Sigma implementation with the most complete, up-to-date guide for Green
Belts, Black Belts, Champions and students! Now fully updated with the latest lean and
process control applications, A Guide to Lean Six Sigma and Process Improvement for
Practitioners and Students, Second Edition gives you a complete executive framework for
understanding quality and implementing Lean Six Sigma. Whether you're a green belt, black
belt, champion, or student, Howard Gitlow and Richard Melnyck cover all you need to know.
Step by step, they systematically walk you through the five-step DMAIC implementation
process, with detailed examples and many real-world case studies. You'll find practical
coverage of Six Sigma statistics and management techniques, from dashboards and control
charts to hypothesis testing and experiment design. Drawing on their extensive experience
consulting on Six Sigma and leading major Lean and quality initiatives, Gitlow and Melnyck
offer up-to-date coverage of: What Six Sigma can do, and how to manage it effectively Six
Sigma roles, responsibilities, and terminology Running Six Sigma programs with Dashboards
and Control Charts Mastering each DMAIC phase: Define, Measure, Analyze, Improve, Control
Understanding foundational Six Sigma statistics: probability, probability distributions, sampling
distributions, and interval estimation Pursuing Six Sigma Champion or Green Belt Certification,
and more This guide will be an invaluable resource for everyone who is currently involved in
Six Sigma implementation, or plans to be. It's ideal for students in quality programs; "Green
Belts" who project manage Six Sigma implementations, "Black Belts" who lead Six Sigma
teams; "Champions" who promote and coordinate Six Sigma at the executive level; and
anyone seeking Six Sigma certification.
Every business wishes to provide an exceptional product to their customers. They want to be
able to do this and meet their customers' needs, while also reducing costs to ensure profits
stay as high as possible. But in many companies, there is a level of waste and inefficiency that
shouldn't be there. The result is a product that is of lower quality than the customer wants,
more costs, and just more of a hassle for everyone involved. Lean Six Sigma is a process that
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will be able to implement it into your business in order to get the best of both worlds. You can
provide the customer with a high-quality product that meets their needs while also keeping
your costs, in the long term, to a minimum. When you are ready to see what Six Sigma and
Lean Six Sigma can do for your business, and you want to reduce waste and inefficiencies
while providing a high-quality product and meeting your customer's needs, make sure to check
out this guidebook to help you get started.
A hybrid methodology, Lean Six Sigma (LSS) is designed to accommodate global challenges
and constraints by capitalizing on Six Sigma and Lean Thinking. LSS incorporates best
practices from programs such as the International Organization for Standardization (ISO),
Capability Maturity Model, and Total Quality Management. International Lean Six Sigma
practitioners must understand the dynamics of LSS, along with its cultural aspects and
regulations. Lean Six Sigma: International Standards and Global Guidelines, Second Edition
provides this understanding. The book assumes that the overall goal of operational excellence
is to ensure that organizational tasks and activities are being performed to the best of their
process capabilities. It defines continuous improvement as activities that support and empower
environments to make flexible decisions that lead to ongoing improvement and effectiveness.
Coverage includes: New global LSS standards International implementation of process
improvement programs New international LSS applications International Lean Six Sigma areas
of competency The book defines many of the terms popularized by process improvement
programs, such as center of excellence and business transformation. It documents these
practices and explains how to perform future activities in accordance with the recorded
practices. Exploring international approaches to Lean Six Sigma, it details the new ISO
Standard for Six Sigma and also addresses the role of project management in LSS. Illustrating
the synergies between Lean and Six Sigma and how they partner with other process
improvement programs and initiatives, this book is an ideal study guide for those preparing to
take the LSS Black Belt certification exam.

Simple Steps to Improve Patient Safety, Patient Flow and the Bottom Line A
Doody's Core Title for 2020! This thoroughly revised resource shows, step-bystep, how to simplify, streamline, analyze, and optimize healthcare performance
using tested Lean Six Sigma and change management techniques. Lean Six
Sigma for Hospitals, Second Edition, follows the patient from the front door of the
hospital or emergency room all the way through discharge. The book fully
explains how to improve operations and quality of care while dramatically
reducing costs—often in just five days. Real-world case studies from major
healthcare institutions illustrate successful implementations of Lean Six Sigma.
Coverage includes: • Lean Six Sigma for hospitals, emergency departments,
operating rooms, medical imaging facilities, nursing units, pharmacies, and ICUs
• Patient flow and quality • Clinical staff • Order and claims accuracy • Billing
and collection • Defect and medical error reduction • Excel power tools for Lean
Six Sigma • Data mining and analysis • Process flow charts and control charts •
Laser-focused process innovation • Statistical tools for Lean Six Sigma •
Planning and implementation
Opportunities for improvement in the workplace are plentiful, and healthcare is no
exception! Spotting the need for improvement and having the drive to initiate
change are important, but having the right toolkit can help you to be even more
successful. Learn about a blended approach to process improvement called
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DMAIC. DMAIC is a project methodology for systematically addressing problems
in your work and finding the right solutions for your team. This book will walk you
through the five project phases and share tips and tricks from experienced
authors. Driving improvement initiatives in healthcare is possible with the right
knowledge and tools!
Since the 1980s, Lean and Six Sigma have been used independently to make
existing processes better, faster and more cost effective. For almost twenty
years, countless companies have embraced the power of blending the two
process improvement methodologies. This has resulted in major financial
successes throughout the world, but no one denies that we have learned a lot in
the last two decades. Just in time to meet the challenges we will experience in
2020, and beyond, SSD Global Solutions has introduced Leaner Six Sigma
(LrSS). LrSS makes the concepts and tools within these two popular
methodologies easier and quicker to understand. Regardless, if you plan to take
an industry-standard exam or simply want to apply critical-thinking and problemsolving models to your daily life, this book helps you rapidly navigate your path.
Originally, to steer our way through traditional Six Sigma, it was necessary to
understand complicated statistics. Then, with Lean, the heavy emphasis on
manufacturing made it difficult to apply theories to the service sector. After the
combination of Lean and Six Sigma became widespread, many of the core
concepts still involved understanding historical references. Fast-forward, we now
have spreadsheet-based calculators and programs that build charts and graphs
in a couple of clicks. Many "Best Practices" have been established which allows
for process improvements without re-inventing the wheel. Over the years,
talented subject matter experts and practitioners have discovered useful
shortcuts to make Lean Six Sigma, Leaner. This groundbreaking work shows
how LrSS reduces the learning curve for those unfamiliar with quality initiatives. It
streamlines the fundamentals for students wanting to take exams in Lean, Six
Sigma or Lean Six Sigma. LrSS also provides the mature Lean Six Sigma
practitioner, innovative techniques to explain Lean Six Sigma theories to the new
user. Lean Six Sigma has served us well, but it is time to utilize all the lessons
learned and software tools available today. It is time to embrace next-generation
thinking with Leaner Six Sigma! Terra Vanzant Stern, PhD is also the author of
Lean and Agile Project Management: How to Make Any Project Better, Faster,
and More Cost Effective.
Vital tools for implementing Lean Six Sigma--what they are, how they work, and
which to use The Lean Six Sigma Pocket Toolbook is today's most complete and
results-based reference to the tools and concepts needed to understand,
implement, and leverage Lean Six Sigma. The only guide that groups tools by
purpose and use, this hands-on reference provides: Analyses of nearly 100 tools
and methodologies--from DMAIC and Pull Systems to Control Charts and Pareto
Charts Detailed explanations of each tool to help you know how, when, and why
to use it for maximum efficacy Sections for each tool explaining how to create it,
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how to interpret what you find, and expert tips Lean Six Sigma is today's leading
technique to maximize production efficiency and maintain control over each step
in the managerial process. With The Lean Six Sigma Pocket Toolbook, you'll
discover how to propel your organization to new levels of competitive
success--one tool at a time.
A quick introduction on how to use Lean Six Sigma to improve your workplace,
meet your goals, and better serve your customers. Lean Six Sigma combines the
two most important improvement trends of our time: making work better (using
Six Sigma) and making work faster (using Lean principles). In this plain-English
guide, you’ll discover how this remarkable quality improvement method can give
you the tools to identify and eliminate waste and quality problems in your own
work area. Packed with diagrams, cartoons, and real-life examples, What is Lean
Six Sigma? reveals the “four keys” of Lean Six Sigma and how they apply to
your own job: Delight your customers with speed and quality Improve your
processes Work together for maximum gain Base decisions on data and facts
You’ll see the big picture of what your company hopes to gain with Lean Six
Sigma, how it may affect your work area, and what it can mean to you personally.
Bring the miracle of Lean Six Sigma improvement out of manufacturing and into
services Much of the U.S. economy is now based on services rather than
manufacturing. Yet the majority of books on Six Sigma and Lean--today's major
quality improvement initiatives--explain only how to implement these techniques
in a manufacturing environment. Lean Six Sigma for Services fills the need for a
service-based approach, explaining how companies of all types can costeffectively translate manufacturing-oriented Lean Six Sigma tools into the service
delivery process. Filled with case studies detailing dramatic service
improvements in organizations from Lockheed Martin to Stanford University
Hospital, this bottom-line book provides executives and managers with the
knowledge they need to: Reduce service costs by 30 to 60 percent Improve
service delivery time by 50 percent Expand capacity by 20 percent without
adding staff
Practical Support for Lean Six Sigma Software Process Definition: Using IEEE
Software Engineering Standards addresses the task of meeting the specific
documentation requirements in support of Lean Six Sigma. This book provides a
set of templates supporting the documentation required for basic software project
control and management and covers the integration of these templates for their
entire product development life cycle. Find detailed documentation guidance in
the form of organizational policy descriptions, integrated set of deployable
document templates, artifacts required in support of assessment, organizational
delineation of process documentation.
If lean manufacturing moves your products through processes faster, and Six
Sigma improves their quality, just imagine what combining these two powerful
disciplines will do for you! Lean Six Sigma That Works provides the key to
transforming your results in any manufacturing environment, giving you detailed,
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practical processes that let you leave the conference room, and get right to work.
A strong and sensible combination of the "why" and the "how," this book gives
you a step-by-step improvement plan, plus a thorough understanding of: * cost,
cash flow, materials velocity, lead time, balance, waste, and non-value-added
processes * value stream mapping and the DMAIC process for solving problems
and improving quality profitability * how every form of waste impacts customer
satisfaction and the bottom line * and much more Whether you're a seasoned
professional, or implementing your first lean sigma project, this invaluable guide
offers you a clear path to higher quality, customer loyalty, and increased
efficiency.
This book explores a range of prospective avenues, models, and operational and
strategic approaches to Lean Six Sigma (LSS), a contemporary Continuous
Improvement (CI) practice for achieving a quality-based competitive edge in
organisations. Lean Six Sigma project case studies from banking organizations help to
illustrate the operational dimensions of LSS, while the case-specific and cross-case
analyses presented here demonstrate its strategic value. While the case data used to
arrive at the findings come from the Banking firms, it allows generalizability beyond the
Banking and Financial Services sector. The book contends that LSS is not merely a CI
practice, but a higher-order organizational capability, more precisely a dynamic
capability, that allows firms to gain a competitive edge based on quality. Addressing the
interests of practitioners and researchers alike, the book strikes a balance between
theory and practice. For practitioners, it offers guidance on using LSS to gain a
competitive advantage, and on evidence-based practice in quality management and
operational excellence. For researchers, it presents a wealth of literature and expands
the body of knowledge on quality management. Accordingly, the book is of immense
value to both practitioners and researchers, helping the former unlock the value of LSS
as both an operational and strategic resource, and highlighting potential research
directions and applications for the latter. “This book provides a deep understanding of
Lean Six Sigma applications. It inspires by transferring the principles of the concept into
uncommon areas of operations and management behind the usual quality and project
management. While reading the book I got hit by a great idea of applying Lean Six
Sigma in my digital business as well. My impression at the end of the book was that sky
is the limit for the right employment of Lean Six Sigma, especially while viewing it from
a dynamic capabilities’ lens. Readers of this book will surely receive insights for
improving their business processes both operationally and strategically. Although the
book is focused on banking, it is actually suitable for a really wide audience. This is a
brilliant piece of research as a book that will serve as a guide for transformation by the
prism of Lean Six Sigma.” - Professor. Dr. ZornitsaYordanova, Chief Assistant
Professor of Innovation Management, University of National and World Economy, Sofia,
Bulgaria “Lean Six Sigma needs to be understood from a systems perspective and
there exists a huge knowledge gap in this area of finding holistic solutions to business
problems. This book is a very welcome work that addresses this call. It integrates
quality management resources and dynamic capabilities view towards practice.
Banking and Financial Services was aptly chosen as it has the most direct applicability
for social enterprises. Anyone interested in creating more impact with less will surely
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Officer, Lean Success
Partners, Winnipeg, Manitoba, Canada “The book is a refreshing booster to the world
of Quality Management especially in the context of Banking and Financial Services.
Concepts and terms like “Rapidness of Lean & robustness of Six Sigma to solve
operational problems” “Hybrid methodology” resonate very well with what we do in the
industry today. Another interesting fact about the book is applying “Dynamic
Capabilities approach” to Quality Management, that sets a fresh Quality Oven and
ensures this book is definitely a good investment of authors’ intellect.Best part – Even
if a reader is new to the world of Quality,this book will be appropriate and resonating.
For Researchers and Practitioners, both being leaders orfresh entrants, this book
stands out to be a must-read, as it demonstrates the success of the Lean Six Sigma
methodology via case studies and practical applications.” -Udit Salvan, Director, Global
Transformation & Engineering Network,An American Multinational Financial Services
Corporation, New York, USA
This book is for anyone motivated and driven by the desire to create improvements
within their team or wider business.
Practical Lean Six Sigma for HealthcareUsing the A3 and Lean Thinking to Improve
Operational Performance in Hospitals, Clinics, and Physician Group PracticesThe
Practical Lean Six Sigma Pocket GuideUsing the A3 and Lean Thinking to Improve
Operational Performance in Any Industry, Any TimeLean Six Sigma For LeadersA
Practical Guide for Leaders to Transform the Way They Run Their OrganizationJohn
Wiley & Sons
DELIVER FASTER, BETTER, AND CHEAPER HEALTHCARE IN AS FEW AS FIVE
DAYS 4 STAR DOODY'S REVIEW! "The main purpose is to present simple steps to
help hospitals start getting faster, better, and cheaper in five days or less while
achieving the goal of fast, affordable, and flawless healthcare. Healthcare has many
opportunities for improvement and the use of Lean Six Sigma concepts can make a
dramatic impact. This book provides the basic information to do that."--Doody's Review
Service Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, Flawless
Healthcare explains how to use tested Lean Six Sigma methods and tools to rapidly
improve hospital operations and quality of care and reduce costs. These proven
strategies follow the patient from the front door of the hospital or emergency room all
the way through discharge, examining key aspects of patient flow and quality. The trail
of billing and collections is also followed to discover and eliminate cash flow leaks. This
practical guide emphasizes both the clinical and operational sides to reduce the "three
demons of quality"--delay, defects, and deviation. Real-world case studies from major
hospitals illustrate successful implementations of Lean Six Sigma. Coverage Includes:
Achieving a faster, better hospital in five days--emergency department, door-to-balloon
time, operating room, medical imaging, lab, nursing unit, clinical staff, pharmacy, order
accuracy, diagnosis, ICU Lean for accelerated patient flow Reducing medical errors
with Six Sigma Creating a more profitable hospital in five days by reducing denied,
rejected, and appealed claims Six Sigma for hospitals Excel power tools for Lean Six
Sigma Identifying improvement projects through data mining and analysis Sustaining
improvement using control charts Laser-focused process innovation Statistical tools for
Lean Six Sigma Implementing Lean Six Sigma
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