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From the creator of the popular website Ask a
Manager and New York’s work-advice columnist
comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice!
There’s a reason Alison Green has been called “the
Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that
people avoid awkward conversations in the office
because they simply don’t know what to say.
Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may
need to have during your career. You’ll learn what to
say when • coworkers push their work on you—then
take credit for it • you accidentally trash-talk
someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all •
you catch a colleague in a lie • your boss seems
unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got
drunk at the holiday party Praise for Ask a Manager
“A must-read for anyone who works . . . [Alison
Green’s] advice boils down to the idea that you
should be professional (even when others are not)
and that communicating in a straightforward manner
with candor and kindness will get you far, no matter
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where you work.”—Booklist (starred review) “The
author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives.
Ideal for anyone new to the job market or new to
management, or anyone hoping to improve their
work experience.”—Library Journal (starred review)
“I am a huge fan of Alison Green’s Ask a Manager
column. This book is even better. It teaches us how
to deal with many of the most vexing big and little
problems in our workplaces—and to do so with grace,
confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole
Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the
traditional workforce in a diplomatic but firm
way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
Named as BusinessWeek's #1 Management
Educator, expert Dave Ulrich and his team of
authors bring human resources a whole new way of
thinking and practicing moving the focus from
internal issues to actively helping to set business
strategies. Businesses of the future need all hands
on deck when implementing new ways to stimulate
grown and cost efficiency, and this includes human
resources.This team presents a four-phase model of
transformation that shows you stepby-step how to
make meaningful progress in contributing to the
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performance of your company by redesigning HR to
work as a strategic partnership.
Human Resource Management: Principles And
Practice Is Designed To Provide A Comprehensive
Introduction To The Subject. It Is A Student-Oriented
Textbook As It Satisfies The Requirements Of
Students For An Exhaustive Exposure To The
Principles And Practice
The completely revised and updated new edition of
Planning & Managing Human Resources will help
you successfully implement the steps of strategic
planning for human resources. Learn how to
establish a strategic human resources plan that will
contribute to your organization's business plan and
ensure you outperform your competitors.
Align HR practices with your objectives and keep
your companycompetitive A company's ability to
grow and stay on top of customer demandhas
always depended heavily on the quality of its people.
Now, morethan ever, businesses recognize that
finding (and keeping) a highlyskilled and motivated
workforce is pivotal to success. Maybe you'rea
business owner and your company is growing, or
you're an employeeat a small- to midsize-company
and management has asked you to takeon some—or
all—of their HR functions. Either way,knowing how to
set up and implement successful HR practices (not
tomention navigating the legal minefields in today's
increasinglyregulated environment) can be tricky.
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Human Resources Kit For Dummies is your one-stop
resourcefor learning the nuts and bolts of HR. It
gives you forms andtemplates that you can put to
immediate and productive use. New information on
anti-discrimination legislation;
measuringperformance; hiring, firing, and retaining
employees; and trainingand development plans The
latest info on online and social media policies
Updated forms and contracts, from job application
forms andsample employee policies to performance
appraisals and benefit planworksheets If you're
currently working in Human Resources or
areresponsible for employees in your business, the
tools presentedhere help you maximize the
effectiveness of your own HRprogram.
This book draws on recent theoretical contributions
in the area of global talent management and
presents an up to date and critical review of the key
issues which MNEs face. Beyond exploring some
key overarching issues in global talent management
the book discuses the key emerging issue around
global talent management in key economies such as
China, India, the Middle East and Eastern Europe. In
contrast to many of the currently available texts in
the area of global talent management which are
descriptive and lacking theoretical rigor, this text
emphasizes the critical understanding of global
talent management in an organizational context.
Drawing on contributions from the leading figures in
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the field, it will aid students, practitioners and
researchers alike in gaining a well grounded and
critical overview of the key issues surrounding global
talent management from a theoretical and practical
perspective.
The contemporary workplace is ever changing. In
many countries the effects of economic globalization
has seen the rise in zero-hour contracts, the erosion
of trade union power and income inequality. In
addition, high-performance work systems, business
ethics and environmental sustainability are now
creating tremendous challenges in many
organizations. These developments play out
amongst differing national and international contexts.
This fluid and diverse environment makes it even
more important to understand the myriad of different
theories underpinning human resource management
and to explore its impact on organizations, managers
and workers. This engaging textbook provides an
essential introduction to both the ‘how’ and ‘why’
of human resource management; it looks at the way
organizations manage human capability, but also
exposes the tensions inherent in the employment
relationship, encouraging the reader to reflect
critically on the realities of contemporary HRM.
Building on the success of the previous five editions,
this new edition includes: Two new chapters on
Ethics in HRM and Green HRM New ‘HRM as I see
it’ video interviews with real life HR managers
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sharing their experiences on managing people in
organizations, accessible through a new interactive
ebook New ‘HRM and Globalization’ features
discussing the particular challenges faced by
international organizations New ‘HRM in Practice’
features exploring practical implementation of HR
theories Coverage of contemporary themes such as
line managers’ roles in HRM, bullying, diversity and
inequality Over 100 new references, bringing the
discussion right up to date An extensive online
resource centre with further teaching and learning
materials, accessible at
www.palgravehighered.com/bg-hrm-6e.
Fast-Track the Growth of Your Business With Effective
Strategies for Hiring Best Employees and Managing
Them to Their Fullest Potential! Do you know that old
saying - the chain is as strong as its weakest link? The
same can be said for business, and in the world of small
businesses, the links that guide you towards success are
you as owner and your employees. How to ensure that
every link is solid and unbreakable? With excellent
managing skills. You see, if not managed properly,
employees will be inefficient, and productivity will drop,
which ultimately leads to the business going under.
That's why you need to understand the importance of
effectively managing your employees so that they can
always give 100%. Would you like to become a skilled
manager? Would you like to fast-track the growth of your
business? Would you like to manage your employees
with ease so that everyone is happy? If so, you are in the
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right place because with Human Resources Essentials:
Employee Management & HR Planning Simplified, you
will learn all of that and much more! With this guide, you
will get step-by-step guides and expert strategies that will
transform you into a skilled manager that knows what to
do - manage employees effectively, make them happy
and productive, develop strategies for recruiting and
hiring new employees, etc.
People's competence has a strong influence on the
strategy of human resource management, affecting daily
aspects, thought patterns, and behavioral modes of
executive management and employees. From a
business perspective, there is a strong relationship
between human capital and success and also an integral
development of the human factor in all its dimensions,
both personal and professional, and social competences
must be a key factor to reach it. To help achieve this
business excellence, it is necessary to transfer the
demands of the labor market into education, and one of
the ways is through methodological framework for
Project Management and Management, specifically the
IPMA Individual Competence Baseline, which is an
essential tool for achieving economic growth, corporate
development, and competitiveness.
Since the dawn of civilization, humans were selected,
allocated and organized based on their skills and job
criteria. Today, the role of Human Resources (HR)
professionals goes beyond recruitment and management
of human capital. Human Resource Planning for the 21st
Century tackles the current trends of human resource
management (HRM) and human resource planning while
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highlighting certain roles that HR professionals are
involved in. Human Resource Planning for the 21st
Century explores HRM systems and their roles within a
corporate setting, elaborates on HR plans for crises,
uncovers the effects of downsizing on company brand
and looks at the possible impact of globalization on
corporate social responsibility and HRM.
HRM is central to management teaching and research,
and has emerged in the last decade as a significant field
from its earlier roots in Personnel Management,
Industrial Relations, and Industrial Psychology. People
Management and High Performance teams have
become key functions and goals for manager at all levels
in organizations. The Oxford Handbook brings together
leading scholars from around the world - and from a
range of disciplines - to provide an authoritative account
of current trends and developments. The Handbook is
divided into four parts: * Foundations and Frameworks, *
Core Processes and Functions, * Patterns and
Dynamics, * Measurement and Outcomes. Overall it will
provide an essential resource for anybody who wants to
get to grips with current thinking, research, and
development on HRM.
From one of America's most eminent human resources
consultants, here is the first big-picture guide to HR
strategies--broader in scope and more daring in vision
than any book on the subject. Robert E. Sibson has
advised more than 500 firms on HR issues. In Strategic
Planning for Human Resources Management, this expert
helps you step back from daily concerns to determine
where your HR organization should be going...and how
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to get there. While other strategists deal in theory,
Sibson provides a practical, step-by-step process for
human resources planning. His methods for determining
priorities, creating systems, and evaluating results are
refreshingly direct. At the heart of this book are the 16
critical issues that HR managers must address more
aggressively, like it or not: productivity improvement;
educational deficiency; delegative management;
fairness; managing differences; special interest groups
fair pay; health-care cost containment; retirement issues;
chronic labor scarcity; the impact of technology;
employee owners; restructuring the organization; job
security; the working poor; and the new work democracy.
Strategic Planning for Human Resources Management
not only analyzes the impact of these issues, but
presents immediate first steps and specific HR action
plans for each. Furthermore, the author argues
convincingly that society and the workplace will change
even faster than expected... and that the toughest
business challenges will fall squarely on the shoulders of
HR specialists. "With the knowledge that comes from
strategic planning, human resources management
professionals will be more intelligent; they will know
about the needs for innovation; and they will have much
more confidence to take the initiative on important
matters," says Sibson. Those who seek that knowledge
will find it in these pages--along with solutions to some of
today's more pressing HR problems.
The Encyclopedia of Human Resource Management is
an authoritative and comprehensive reference resource
with almost 400 entries on core HR areas and key
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concepts. From age discrimination, to zero hours
contracts, each entry reflects the views of an expert and
authoritative author. The terms included vary from
singular concepts such as performance appraisal and
industrial conflict, to organisational behaviour terms
including organisational culture and commitment; and
broader management terms such a resourcing and
management development. Each entry provides a list of
references and further reading to enable the reader to
gain a deeper awareness and understanding of each
topic. This book is an ideal companion to a standard
HRM textbook, and both undergraduate and
postgraduate students will find it to be of value. It will
also be useful for academic researchers, HR
practitioners and policy specialists looking for a succinct
expert summary of key HR concepts.
Recognition that people provide the only competitive
edge amkes planning the provision of future manpower
vital to senior managers and humna resource
professionals. This highly practical book examines the
implications for organizations of rapid business change
and an evolving inventory of people. The Handbook of
Human Resource Planning presents a systematic
approach for: ? determining the requirements of the
business ? analysing the flows and current skills of
existing employees ? formulating strategies to acquire
and develop skills for tomorrow from new and existing
staff The author show how an awareness of the scale
and implications of changing requirements enable
realistic and flexible strategies to be developed for the
most effective and powerful use of human resources.
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New and faster technology, redefined values, and
shifting customer demands are changing the way
businesses operate in the twenty-first century.
Human resources and business leaders are faced
with the challenge of redefining their strategies on
leadership, talent, and diversity, while evaluating
their operational effectiveness. This book presents
the compelling contributions of thought leaders-such
as David Ulrich, Rosabeth Moss Kanter, and Jeffrey
Pfeffer-who offer a road map for what these leaders
can expect. Renowned HR executives also provide
their expert advice and prescriptions for the future.
The nature of human resources will continue to
evolve as the new century progresses-with this book,
HR professionals can change with it. Marc Effron
(Darien, CT) is the Global Practice Leader for Hewitt
Associates Leadership Practice. His leadership work
centers on helping organizations attract, develop and
retain top leadership talent. Robert Gandossy
(Redding, CT) heads Hewitt's Global Practice
Leaders for Talent and has over twenty years'
experience in human resources, leadership, and
change management. Marshall Goldsmith (Santa Fe,
CA) is a founding Director of The Alliance for
Strategic Leadership, a consulting organization.
The three volumes in The Encyclopedia of Human
ResourceManagement offer a comprehensive review
of the essential issuesand most important
information available on the topic. Each volumein the
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encyclopedia contains contributions from some of
the mostcelebrated names in the field of human
resource management (HRM)and addresses the
myriad challenges faced by today's human
resourceprofessionals. Volume 2 highlights human
resource management forms. The bookcontains a
tool that can be used to build HR forms as well
asprocessing transactions and measuring
effectiveness. The book'smany field-tested forms
can be downloaded, modified, and usedimmediately.
The contributors also present a view of HR forms
thathelp when planning for an audit and compliance
activities andreporting on human resource
effectiveness. The HR forms include:Interview
Assessment Forms, New Employee Orientation
Checklist,Blended Learning Program Review Form,
Education Workshop Form,Talent Management
Form, Job Analysis Worksheet Form,
ManagerPerformance Evaluation Form, 360 Degree
Feedback Form, SalaryChange Form, Reporting
Injury/Accident Form, Employee DisabilityVerification
Form, Human Resource Metrics Form, and much
more. The Encyclopedia of Human Resource
Management gives humanresource professionals
the knowledge, information, and tools neededto
implement the best practices in the field.
Daniel Tomal Ph.D., CHOICE award winning author,
has teamed up with Craig A. Schilling Ed.D., a
national school resource expert, to write a
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comprehensive book on managing human resources
and collective bargaining. Everything you need to
know on managing human resources and collective
bargaining are covered: planning human resources,
recruiting, selecting, mentoring, professional
development, benefits and compensation, unions
and bargaining, and more.
This volume is the proceedings of a symposium
entitled, "Strategic Human Resource Planning
Applications" which was held at the University of
Pennsylvania in Philadelphia on December 4-6,
1985. The meeting was sponsored by the Research
Committee of the Human Resource Planning
Society. In developing the symposi~m, the Research
Committee built upon a study which resulted in a
broad research agenda for the Society. The thrust of
that research agenda was emphasis on linking the
state-of- practice with the state-of-the-art. In the case
of the symposium emphasiS was on the presentation
of forward looking applications which could help
member organizations link current practice with the
research frontier. The meeting had sessions on (1)
Description of Issues, (2) Human Resource Costs
and Strategy, (3) Case Studies of Strategic Planning,
(4) Computer Technology and Office Automation, (4)
Large Scale Forecasting and Compensation Issues,
(5) Models for Policy Analysis, (6) Work Force
Optimization, (7) Implementation of Information
Processing Activities, (8) Productivity Analysis, and
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(9) Relationship of Strategy to Practice. Thirty
papers were presented with discussion sessions at
appropriate points in the m~eting. This volume
contains 18 of these papers along with an
introductory paper. A short summary is also provided
at the beginning of each major subdivision into which
the papers are arraigned.
Based on the popular Developing Leadership Talent
program offered by the acclaimed Center for
Creative Leadership, this important resource offers a
nuts-and-bolts framework for putting in place a
leadership development system that will attract and
retain the best and brightest talent. Step by step, the
authors explain how alignment with strategic goals
and organizational purpose and effective
developmental experiences are the backbone of a
successful leadership program. An authoritative and
useful book, Developing Leadership Talent is an
essential tool for any leadership program.
This book, Human Resources Management in
Education, Developing Countries Perspectives,
contains eleven chapters. Human resources in an
educational organisation refer to all the human
beings working in that organisation, including
teachers, students, administrators and all other
members of staff working in that organisation. The
study of human resources management in education
will provide you with a theoretical and practical
knowledge about the processes of acquiring
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employees, establishing good relationships with
them, training and developing them, retaining and
compensating them for their services are important
because effective school leadership and
management have become very crucial in recent
times in the management of educational
organisations. Numerous problems are facing many
school systems in developing countries today and
human, financial and material resources are scarce,
and therefore strategic management of all resources
is crucial for achieving the goals of the educational
systems and the school organisations.
Strategic Human Resources Planning for Academic
Libraries: Information, Technology and Organization
provides an in-depth discussion of human resources
as a strategic element of a library organization,
especially as staffing needs and competencies
change. The book focuses on the impact of human
resource practices in a library setting, discussing
several aspects, including the role of human
resources when the library is part of a larger
organization, along with information on how to
identify strategic objectives that are expected and
related to workforce issues. In addition, the book
reviews hiring practices, reorganizations of staff, use
of temps or time-limited positions, and how students,
volunteers, and internships can make a strategic
difference overall. Chapters address competencies
across different levels of employment within different
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library types and consider how those competencies
are changing Presents how leadership and library
leaders must utilize human resources as a valuable
tool for developing a strong and healthy organization
Addresses human resource tools, such as job tasks
analysis and the creation of equitable payroll
structures Demonstrate the use and benefit of
multiple employee statuses that provide flexibility
and resourcefulness to end users
Human Resource Planning for the 21st CenturyBoD – Books
on Demand
The international best seller Human Resource Champions
helped set the HR agenda for the 1990s and enabled HR
professionals to become strategic partners in their
organizations. But earning a seat at the executive table was
only the beginning. Today's HR leaders must also bring
substantial value to that table. Drawing on their 16-year study
of over 29,000 HR professionals and line managers, leading
HR experts Dave Ulrich and Wayne Brockbank propose The
HR Value Proposition. The authors argue that HR value
creation requires a deep understanding of external business
realities and how key stakeholders both inside and outside
the company define value. Ulrich and Brockbank provide
practical tools and worksheets for leveraging this knowledge
to create HR practices, build organizational capabilities,
design HR strategy, and marshal resources that create value
for customers, investors, executives, and employees. Written
by the field's premier trailblazers, this book charts the path
HR professionals must take to help lead their organizations
into the future. Ulrich is a professor at the University of
Michigan School of Business and the author of 12 books and
more than 100 articles on the subject of human resources.
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Brockbank is a clinical professor of business at the University
of Michigan School of Business, the author of award-winning
papers on HR strategy, and an adviser to top global
organizations.
As the some of the human resource functions are passed to
managers this title helps managers understand their roles in
giving training, advice and guidance on such matters as
recruitment and selection, working patterns and the
complexities of employment law. The traditional central
human resource function of recruitment and selection is
diminishing in many organisations, with increasing
involvement from the manager who requires the new
employee.
Recently, the use of statistical tools, methodologies, and
models in human resource management (HRM) has
increased because of human resources (HR) analytics and
predictive HR decision making. To utilize these technological
tools, HR managers and students must increase their
knowledge of the resources’ optimum application. Statistical
Tools and Analysis in Human Resources Management is a
critical scholarly resource that presents in-depth details on the
application of statistics in every sphere of HR functions for
optimal decision-making and analytical solutions. Featuring
coverage on a broad range of topics such as leadership,
industrial relations, training and development, and diversity
management, this book is geared towards managers,
professionals, upper-level students, administrators, and
researchers seeking current information on the integration of
HRM technologies.
This work argues that the key to an organisation's competitive
advantage is through effective human resource (HR)
planning. The author notes that HR planning must move
beyond simply matching individuals with immediate job
requirements to matching them with
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Human Resources and their Development is a component of
Encyclopedia of Human Resources Policy, Development and
Management in the global Encyclopedia of Life Support
Systems (EOLSS), which is an integrated compendium of
twenty one Encyclopedias. The Theme on Human Resources
and their Development provides the essential aspects and a
myriad of issues of great relevance to our world such as:
Human Resources and their Development; Major Issues in
Human Resource Development; Elements of Planning
Strategies for Human Resource Development; Human Life
Systems, Diversity and Human Development; Human
Development and Causes of Global Change; Consequences
of Global Change for Human Resource Development. These
two volumes are aimed at the following five major target
audiences: University and College Students, Educators,
Professional Practitioners, Research Personnel and Policy
Analysts, Managers, and Decision Makers and NGOs.
Substantial literature has emerged on the subject of career
planning, development, and management. Academic
research by economists, educators, political scientists,
psychologists, and sociologists has made the study of careers
in organizations an important interdisciplinary focus in the
social sciences. This proliferation of materials has resulted
from a growing concern with such career issues as quality of
life, job opportunities for minorities and women, economic
downturns, career mobility, and the changing success ethic.
This annotated bibliography, first published in 1983, seeks to
bring together in a single volume significant academic
research from various disciplines.
Successful Strategic Human Resource Planning is a simple,
practical and powerful way to make people your Competitive
Business Advantage (for private, public and not-for-profit
organisations. You can use this workbook to do either a
strategic HR Department Plan for any organisation, or create
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the "Strategic People Plan" by a cross-sectional team of
senior, middle, and first-line management - plus HR
Executives. A hands-on participant workbook. Author Allan
Bandt is Director of Bandt Gatter and Associates, a West
Australia-based HR Consultancy Service. Stephen Haines is
the President and founder of the International Centre for
Strategic Management, with offices world-wide.
Fundamentals of Human Resource Management: People,
Data, and Analytics provides a current, succinct, and
interesting introduction to the world of HRM with a special
emphasis on how data can help managers make better
decisions about the people in their organizations. Authors
Talya Bauer, Berrin Erdogan, David Caughlin, and Donald
Truxillo use cutting-edge case studies and contemporary
examples to illustrate key concepts and trends. A variety of
exercises give students hands-on opportunities to practice
their problem-solving, ethical decision-making, and data
literacy skills. Non-HR majors and HR majors alike will learn
best practices for managing talent in today’s ever-evolving
workplace. A Complete Teaching & Learning Package SAGE
Premium Video Included in the interactive eBook! SAGE
Premium Video tools and resources boost comprehension
and bolster analysis. Videos featured include Inside HR
interviews where students can hear how real companies are
using HR to gain competitive advantage, as well as SHRM
and TEDTalk videos. Watch a sample on Measuring
Training’s Effectiveness. Interactive eBook Includes access
to SAGE Premium Video, SAGE Business Case Collection,
multimedia tools, and much more! Save when you bundle the
interactive eBook with the Loose-leaf version. Order using
bundle ISBN: 978-1-0718-1340-9. SAGE coursepacks FREE!
Easily import our quality instructor and student resource
content into your school’s learning management system
(LMS) and save time. Learn more. SAGE edge FREE online
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resources for students that make learning easier. See how
your students benefit.
Master's Thesis from the year 2018 in the subject Leadership
and Human Resource Management - Miscellaneous, ,
language: English, abstract: This study examines the
relationship between the Human Resources Planning and
Organizational Performance in National Insurance
Corporation of Nigeria (NICON) Abuja.The objectives of the
research work are as follows: to ascertain the relationship
between human resources planning practices in NICON
Insurance plc and organizational performance. To ascertain
whether the recruitment of qualified personnel have
significant relationship with the organization performance and
finally to examine step by step process to be taken to make
Human Resources planning in NICON Insurance company to
become more effective.In order to achieve higher degree of
certainty in accuracy for the measurement of this research the
Statistical Package for the Social Science (SPSS) was used
for the analysis of data collected from primary source through
the questionnaire administered, while the Taro Yamane was
used as a means of deriving the sample size. The findings
from the first test of hypothesis using the coefficient of
correlation method revealed that there is a positive
relationship between human resources planning and
organizational performance. Also the study revealed that
organizational performance can be enhanced through
involvement of employees in the planning of human
resources as well as the quality of personnel recruited.
Finally, the study revealed that human resources planning
has significant relationship with organizational performance.
This study recommend that Human resources accounting
should be incorporated in the human resources planning
practices of the organization. Also to enhance efficiency in
organizational performance, human resources practices
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should be applied in both private and public organizations.
Furthermore, Human resources planning should involve
practices for forecasting human resources demand and
productivity in the Insurance Industries in Nigeria. Finally,
NICON Insurance plc should ensure that proper human
resources planning programs are conceived to help in
developing personnel skills and abilities.
Human Resource Planning has globally become a much
discussed issue. Throughout the world, manpower
redundancy has become so common that it is no more
catching the attention of media, India is also no exception to
this.Many management institutions and universities have now
included HRP as a core paper for their MBA curriculum. We
really do not have adequate literature in HRP more
specifically to Indian situations. Apart from this, corporate
practitioners also like to get some insight to the nitty-gritty of
HRP. Keeping all these factors in view, the present book has
been developed by the author considering the different
aspects of HRP. The book aims to fulfill the need for MBA
course on HRP and also for the practitioners as a reference
manual to help successful HRP practice in organizations.
This book, Career Development and Job Satisfaction, not
only looks at how employees can develop their careers and
create career paths that are meaningful for their lives, it also
looks at keeping employees satisfied with their jobs.This book
highlights how to work with the millennial generation and
being able to motivate them and guide them through their
careers. It presents case studies on satisfaction and career
planning. The function of human resource management has
an important implication on the performance of the whole
organization and giving it acute attention can enhance the
performance of the business.
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