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"The counterintuitive approach to achieving your true
potential, heralded by the Harvard Business Review as a
groundbreaking idea of the year"-The traditional leadership styles of the past are
underperforming in a world of continuous transformation.
Those that recognise this and learn how to lead beyond
their ego will become emotionally intelligent and ethical
leaders who are able to build strong, collaborative
relationships, and create a caring, sustainable and
performance enhancing environment. This new book is
rooted in the experience of senior managers and the
latest discoveries in neuroscience. It gives you the tools
to overcome the challenges faced by new organisational
and commercial structures, technological developments,
increased diversity and rapid globalisation and succeed.
An essential read for current and aspiring organisational
leaders, HR professionals, executive coaches and
mentors, Leading Beyond the Ego is a vital point of
reference for anyone in a leadership position and who
wants to embrace this new world and Transpersonal
Leadership.
Success is an inside job. EQ Fit leaders know that the
emotional health of their organizations is key to their
economic health, and it all begins with tending to one's
own emotional fitness. Packard's accessible guidebook
has arrived just in time, since the landscape of business
and leadership is changing at a blinding clip. As
technological advances increase efficiency, old-school
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hierarchies are fading fast, and instead of top-down
bravado, there's a new path forward. She teaches an
"inside out" practice of self-discovery, which helps
readers uncover unproductive emotions and dispel them.
Packard shows how the most successful companies are
rich with "connector" emotions like hope, empathy and
trust building. She tackles unconventional topics, like
how workaholism keeps us emotionally adolescent and
how forgiveness belongs in the workplace, too. No one
knows these truths better. Packard shares her EQ Fitcatalyzed success at HGTV and the stories of the
executives she coaches in mindfulness and other out-ofthe-box techniques. The best leaders balance power with
grace, and everyone can effectively use both resiliencean ability to endure tough situations and make tough
decisions-and vulnerability-a willingness to open up,
change, and admit when we need help-to be more
effective. Packard offers us exciting new tools so we can
bring our best selves to all we do.
Lead with charisma and confidence. Many leaders
consider "executive presence" a make-or-break factor in
high-powered promotions. But what is this elusive
quality, and how do you develop it? This book explains
how to build the charisma, confidence, and decisiveness
that top leaders project. Whether you're delivering a
critical presentation or managing a hectic meeting, you'll
be inspired to approach the situation with new strength.
This volume includes the work of: Deborah Tannen Amy
J. C. Cuddy Amy Jen Su This collection of articles
includes "Deconstructing Executive Presence," by John
Beeson; "How New Managers Can Send the Right
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Leadership Signals," by Amy Jen Su; "To Sound Like a
Leader, Think About What You Say, and How and When
You Say It," by Rebecca Shambaugh; "Connect, Then
Lead," by Amy J. C. Cuddy, Matthew Kohut, and John
Neffinger; "The Power of Talk: Who Gets Heard and
Why," by Deborah Tannen; and "Too Much Charisma
Can Make Leaders Look Less Effective," by Jasmine
Vergauwe, Bart Wille, Joeri Hofmans, Robert B. Kaiser,
and Filip De Fruyt. HOW TO BE HUMAN AT WORK.
The HBR Emotional Intelligence Series features smart,
essential reading on the human side of professional life
from the pages of Harvard Business Review. Each book
in the series offers proven research showing how our
emotions impact our work lives, practical advice for
managing difficult people and situations, and inspiring
essays on what it means to tend to our emotional wellbeing at work. Uplifting and practical, these books
describe the social skills that are critical for ambitious
professionals to master.
Annotation.
This book is a collection of the author's writings,
previously published in the Harvard Business Review
and other business journals, on leadership and
emotional intelligence. The material has become
essential reading for leaders, coaches and educators
committed to fostering stellar management, increasing
performance, and driving innovation. The collection
reflects the evolution of Dr. Goleman's thinking about
emotional intelligence, tracking the latest neuroscientific
research on the dynamics of relationships, and the latest
data on the impact emotional intelligence has on an
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organization's bottom-line. -The groundbreaking bestseller that redefines intelligence
and success Does IQ define our destiny? Daniel
Goleman argues that our view of human intelligence is
far too narrow, and that our emotions play major role in
thought, decision making and individual success. Selfawareness, impulse control, persistence, motivation,
empathy and social deftness are all qualities that mark
people who excel: whose relationships flourish, who are
stars in the workplace. With new insights into the brain
architecture underlying emotion and rationality, Goleman
shows precisely how emotional intelligence can be
nurtured and strengthened in all of us.
In recent years, scholars have focused more on the
"dark sides of leadership." Both the negative and positive
aspects of the relationship between leaders and
followers are considered. But the relationship between
leaders and followers is also influenced by the context in
which the relationship occurs. Organizational aspects
such as culture and structures are studied in relation to
how negative leadership develops. Organizations, just
like humans, are able to develop justifications for their
actions, to self-aggrandize by claiming their exclusivity.
In this book, the dark sides of organizational behaviors
and leadership are considered from different aspects and
contexts. The book contributes knowledge of how
negative leadership develops, what part organizational
structures play, and what the consequences are for the
leader, the subordinates and the organization.
Become a Better Leader by Improving Your Emotional
Intelligence Bestselling author DANIEL GOLEMAN first
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brought the concept of emotional intelligence (EI) to the
forefront of business through his articles in Harvard
Business Review, establishing EI as an indispensable
trait for leaders. The Emotionally Intelligent Leader
brings together three of Goleman's bestselling HBR
articles. In "What Makes a Leader?" Goleman explores
research that found that truly effective leaders are
distinguished by high levels of self-awareness and sharp
social skills. In "The Focused Leader," Goleman explains
neuroscience research that proves that "being focused"
is more than filtering out distractions while concentrating
on one thing. In "Leadership That Gets Results,"
Goleman draws on research to outline six distinct
leadership styles, each one springing from different
components of emotional intelligence. Together, these
three articles guide leaders to recognize the direct ties
between EI and measurable business results.
From Nixon to Clinton, Watergate to Whitewater, few
Americans have observed the ups and downs of
presidential leadership more closely over the past thirty
years than David Gergen. A White House adviser to four
presidents, both Republican and Democrat, he offers a
vivid, behind-the-scenes account of their struggles to
exercise power and draws from them key lessons for
leaders of the future. Gergen begins Eyewitness to
Power with his reminiscence of being the thirty-year-old
chief of the White House speechwriting team under
Richard Nixon, a young man at the center of the
Watergate storm. He analyzes what made Nixon strong
-- and then brought him crashing down: Why Nixon was
the best global strategist among recent presidents. How
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others may gain his strategic sense. How Nixon allowed
his presidency to spin out of control. Why the demons
within destroyed him. What lessons there are in Nixon's
disaster. Gergen recounts how President Ford recruited
him to help shore up his White House as special
counsel. Here Gergen considers: Why Ford is one of our
most underrated presidents. Why his pardon of Nixon
was right on the merits but was so mishandled that it
cost him his presidency. Even in his brief tenure, Ford
offers lessons of leadership for others, as Gergen
explains. Though Gergen had worked in two campaigns
against him, Ronald Reagan called him back to the
White House again, where he served as the Gipper's first
director of communications. Here he describes: How
Reagan succeeded where others have failed. Why his
temperament was more important than his intelligence.
How he mastered relations with Congress and the press.
The secrets of "the Great Communicator" and why his
speeches were the most effective since those of John
Kennedy and Franklin Roosevelt. In 1993, Bill Clinton
surprised Gergen -- and the political world -- when he
recruited the veteran of Republican White Houses to join
him as counselor after his early stumbles. Gergen
reveals: Why Clinton could have been one of our best
presidents but fell short. How the Bill-and-Hillary seesaw
rocked the White House. How failures to understand the
past brought Ken Starr to the door. Why the new ways in
which leadership was developed by the Clinton White
House hold out hope, and what dangers they threaten.
As the twenty-first century opens, Gergen argues, a new
golden age may be dawning in America, but its
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realization will depend heavily upon the success of a
new generation at the top. Drawing upon all his many
experiences in the White House, he offers seven key
lessons for leaders of the future. What they must have,
he says, are: inner mastery; a central, compelling
purpose rooted in moral values; a capacity to persuade;
skills in working within the system; a fast start; a strong,
effective team; and a passion that inspires others to keep
the flame alive. Eyewitness to Power is a down-to-earth,
authoritative guide to leadership in the tradition of
Richard Neustadt's Presidential Power and the Modern
Presidents.
The Wall Street Journal bestselling author of 18 Minutes
unlocks the secrets of highly successful leaders and
pinpoints the missing ingredient that makes all the
difference You have the opportunity to lead: to show up
with confidence, connected to others, and committed to a
purpose in a way that inspires others to follow. Maybe
it’s in your workplace, or in your relationships, or simply
in your own life. But great leadership—leadership that
aligns teams, inspires action, and achieves results—is
hard. And what makes it hard isn’t theoretical, it’s
practical. It’s not about knowing what to say or do. It’s
about whether you’re willing to experience the
discomfort, risk, and uncertainty of saying or doing it. In
other words, the most critical challenge of leadership is
emotional courage. If you are willing to feel everything,
you can do anything. Leading with Emotional Courage,
based on the author’s popular blogs for Harvard
Business Review, provides practical, real-world advice
for building your emotional courage muscle. Each short,
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easy to read chapter details a distinct step in this
emotional “workout,” giving you grounded advice for
handling the difficult situations without sacrificing
professional ground. By building the courage to say the
necessary but difficult things, you become a stronger
leader and leave the “should’ves” behind. Theoretically,
leadership is straightforward, but how many people
actually lead? The gap between theory and practice is
huge. Emotional courage is what bridges that gap. It’s
what sets great leaders apart from the rest. It gets
results. It cuts through the distractions, the noise, and
the politics to solve problems and get things done. This
book is packed with actionable steps you can take to
start building these skills now. Have the courage to
speak up when others remain silent Be stable and
grounded in the face of uncertainty Respond productively
to opposition without getting distracted Weather others’
anger without shutting down or getting defensive Leading
with Emotional Courage coaches you to build your
emotional courage, exercise it effectively, and create an
environment in which people around you take
accountability to get hard things done.
Daniel Goleman explains what we now know about the
brain basis of emotional intelligence, in clear and simple
terms. This book will deepen your understanding of
emotional intelligence and enhance your ability for its
application. You will learn the most recent findings that
explain: The Big Question being asked, particularly in
academic circles: "Is there such an entity as 'emotional
intelligence' that differs from IQ?"; the neural dynamics of
creativity; the brain states underlying optimal
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performance, and how to enhance them; the social brain:
rapport, resonance, and interpersonal chemistry; brain
2.0: our brain on the web; neural lessons for coaching
and enhancing emotional intelligence abilities.
Do you want to discover how to guide people in the right
direction by recognising their emotions? Do you wonder
why some people are progressing faster in their career
than you, even when they seem less smart? Do you
want to learn how to manage people more effectively, so
you can cut your workweek from 60 hours to 40 hours?
Then keep on reading... A recent study in Career Builder
shows that 71% of the hiring managers said: ?An
employee ?s Emotional Intelligence (or EQ), is more
important than their IQ ?. 75 Percent of them even said
they were more likely to promote a high-EQ employee
than a high IQ employee. Which is why ... since it was
first labeled by professor Daniel Goleman in his 1995
best seller, Emotional Intelligence ... more and more
evidence shows that your EQ has a bigger influence on
your success as a leader than your IQ. And luckily, it ?s
a skill that can be acquired without months of studying.
Here ?s a tiny bit of what you ?ll discover in ?Emotional
Intelligence for Leadership ? How to leverage positive
emotions in people to increase their productivity and
happiness (page 40 and page 53) How to recognise 3
key emotions from other people and build better
relationships (page 39) How to avoid complaining and
mockery within your workforce (page 126) How to
manage your own emotions so you can make decisions
based on sound logic and reasoning (page 26) How to
use your voice to influence people and regain the
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positive spirit in your team (page 99) How to turn
jealousy into motivation by putting things in another
perspective (page 117) How to deal with the biggest
enemy for the productivity of your team (page 122) And
much, much more. Even if your empathy regarding other
people ?s feelings isn ?t quite like Gandi ?s or Mother
Theresa ?s. The everyday examples from the office floor,
will give you the tools and techniques to recognise and
react to those emotions as a successful leader. Maybe
you are doubting if reading a book about emotional
intelligence can help you in your busy life as a modern
day leader. That ?s why a big part of this book is
dedicated to the unique 4 week Emotional Intelligence
Booster Program. This program is specially developed to
raise your EQ as a leader. Besides raising your selfawareness and getting more fruitful relationships, it will
also increase your chances of getting a promotion. It ?s
time to sharpen your most essential leadership skill:
Emotional Intelligence. Scroll up and choose ?Add to
Cart ? to become the well-respected leader you deserve
to be.
A roadmap to success for tomorrow's leaders The EQ
Leader provides an evidence-based model for
exceptional leadership, and a four-pillar roadmap for realworld practice. Data collected from thousands of the
world's best leaders—and their subordinates—reveals the
keys to success: authenticity, coaching, insight, and
innovation. By incorporating these methods into their
everyday workflow, these leaders have propelled their
teams to heights great enough to highlight the divide
between successful and not-so-successful leadership.
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This book shows you how to put these key factors to
work in your own practice, with clear examples and
concrete steps for improving skills and competencies.
New data from the author's own research into executive
functioning describes the neurological aspects of
leadership, and a deep look at the leaders of tomorrow
delves into the fundamental differences that set them
apart—and fuel their achievement. Leadership is
changing, both in look and practice; strictly authoritative
approaches are quickly losing ground as today's workers
discover the power of collaboration and the importance
of interpersonal awareness. This book provides step-bystep guidance for leading from within this space, with
evidence-based approaches for success. Lead
authentically to inspire and motivate others Support
employee's needs and nurture development
Communicate with purpose, meaning, and vision Foster
ingenuity, imagination, and autonomous thinking An
organization's success rests on the backs of its
leadership. At all levels, true leadership is about much
more than management and task distribution—it's about
commitment, collaboration, nurturing talent, developing
skills, fostering relationships, and so much more. The EQ
Leader integrates the essential factors of successful
leadership into a concrete blueprint for the future's
leaders.
Self-awareness is the bedrock of emotional intelligence
that enables you to see your talents, shortcomings, and
potential. But you won't be able to achieve true selfawareness with the usual quarterly feedback and selfreflection alone. This book will teach you how to
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understand your thoughts and emotions, how to
persuade your colleagues to share what they really think
of you, and why self-awareness will spark more
productive and rewarding relationships with your
employees and bosses. This volume includes the work
of: Daniel Goleman Robert Steven Kaplan Susan David
HOW TO BE HUMAN AT WORK. The HBR Emotional
Intelligence Series features smart, essential reading on
the human side of professional life from the pages of
Harvard Business Review. Each book in the series offers
proven research showing how our emotions impact our
work lives, practical advice for managing difficult people
and situations, and inspiring essays on what it means to
tend to our emotional well-being at work. Uplifting and
practical, these books describe the social skills that are
critical for ambitious professionals to master.
Primal LeadershipUnleashing the Power of Emotional
IntelligenceHarvard Business Press
In Emotion at Work: Unleashing the Secret Power of
Emotional Intelligence, Roberta Ann Moore explores how
taking emotion to work with you can not only enhance your
professional life, but how it can be the make or break
difference that takes you from being stuck in less than optimal
performance to stellar success and professional brilliance.
Using the conceptual model of emotional intelligence
developed by Dr. Reuven Bar-On, Moore lays out 16
fundamental emotional skills that are vital for workplace
success. Culled from her own background in the financial
services industry, Moore presents real-life stories to illustrate
how emotional intelligence functions in the professional
sphere. Moore offers written exercises that go well beyond
traditional, rational goal setting and journaling. In fact, they
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stimulate you to begin relying on and exercising your
emotional resources, with an immediate result of
strengthening your emotional intelligence (EQ).
Leadership is a noble calling that requires courage. It is not
for the faint of heart. Stepping forward and putting yourself on
the line takes a toll. Success lies in going inward to explore
and expand your emotional intelligence, which is the ability to
recognize, understand, and manage your own emotions and
the emotions of others. The end result is thriving relationships
which are at the core of great leadership. This book was born
out of the unique Irish wisdom Irvine Nugent learned growing
up in his family's pub in Northern Ireland. Journey through
Ireland's rich pub culture and back to the boardrooms and
offices of the organizations you lead or manage. It's a journey
into the struggles and joys of leadership that will show you
how to harness the power of your emotions to have deeper
connections, make better decisions, and increase your
influence.
Wall Street Journal Bestseller! Next Big Idea Club
selection?chosen by Malcolm Gladwell, Susan Cain, Dan
Pink, and Adam Grant as one of the "two most
groundbreaking new nonfiction reads of the season!" "A mustread that topples the idea that emotions don't belong in the
workplace." --Susan Cain, author of Quiet A hilarious guide to
effectively expressing your emotions at the office, finding
fulfillment, and defining work-life balance on your own terms.
How do you stop the office grouch from ruining your day?
How do you enjoy a vacation without obsessing about the
unanswered emails in your inbox? If you're a boss, what
should you do when your new, eager hire wants to follow you
on Instagram? The modern workplace can be an emotional
minefield, filled with confusing power structures and unwritten
rules. We're expected to be authentic, but not too authentic.
Professional, but not stiff. Friendly, but not an oversharer.
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Easier said than done! As both organizational consultants
and regular people, we know what it's like to experience
uncomfortable emotions at work - everything from mild
jealousy and insecurity to panic and rage. Ignoring or
suppressing what you feel hurts your health and productivity
-- but so does letting your emotions run wild. Our goal in this
book is to teach you how to figure out which emotions to toss,
which to keep to yourself, and which to express in order to be
both happier and more effective. We'll share some surprising
new strategies, such as: * Be selectively vulnerable: Be
honest about how you feel, but don't burden others with your
deepest problems. * Remember that your feelings aren't
facts: What we say isn't always what we mean. In times of
conflict and miscommunication, try to talk about your
emotions without getting emotional. * Be less passionate
about your job: Taking a chill pill can actually make you
healthier and more focused. Drawing on what we've learned
from behavioral economics, psychology, and our own
experiences at countless organizations, we'll show you how
to bring your best self (and your whole self) to work every
day.
When asked to define the ideal leader, many would
emphasize traits such as intelligence, toughness,
determination, and vision—the qualities traditionally associated
with leadership. Often left off the list are softer, more personal
qualities—but they are also essential. Although a certain
degree of analytical and technical skill is a minimum
requirement for success, studies indicate that emotional
intelligence may be the key attribute that distinguishes
outstanding performers from those who are merely adequate.
Psychologist and author Daniel Goleman first brought the
term "emotional intelligence" to a wide audience with his 1995
book of the same name, and Goleman first applied the
concept to business with a 1998 classic Harvard Business
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Review article. In his research at nearly 200 large, global
companies, Goleman found that truly effective leaders are
distinguished by a high degree of emotional intelligence.
Without it, a person can have first-class training, an incisive
mind, and an endless supply of good ideas, but he or she still
won't be a great leader. The chief components of emotional
intelligence—self-awareness, self-regulation, motivation,
empathy, and social skill—can sound unbusinesslike, but
Goleman found direct ties between emotional intelligence and
measurable business results. The Harvard Business Review
Classics series offers you the opportunity to make seminal
Harvard Business Review articles a part of your permanent
management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices
and inspire countless managers around the world—and will
have a direct impact on you today and for years to come.
What distinguishes great leaders? Exceptional leaders
capture passion. They lead for real: from the heart, smart and
focused on the future, and with a commitment to being their
very best. As Annie McKee and Richard Boyatzis have shown
in their bestselling books Primal Leadership and Resonant
Leadership, they create resonance with others. Through
resonance, leaders become attuned to the needs and dreams
of people they lead. They create conditions where people can
excel. They sustain their effectiveness through renewal.
McKee, Boyatzis, and Frances Johnston share vivid, real-life
stories illuminating how people can develop emotional
intelligence, build resonance, and renew themselves.
Reflecting twenty years of longitudinal research and practical
wisdom with executives and leaders around the world, this
new book is organized around a core of experience-tested
exercises. These tools help you articulate your strengths and
values, craft a plan for intentional change, and create
resonance with others. Practical and inspiring, Becoming a
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Resonant Leader is your hands-on guide to developing
emotional intelligence, renewing and sustaining yourself and
your relationships, and taking your leadership to a whole new
level. This book is ideal for anyone seeking personal and
professional development and for consultants, coaches,
teachers, and faculty to use with their clients or students.
Increase your EQ Master Leadership Maximize Your Potential
Whether you are an individual searching for solutions, or a
business professional looking to empower your employees,
The Power of EQ can show you how to create the life you
deserve. Successful businesses know that the key to success
is having a team of qualified, happy, and confident
employees. In The Power of EQ, corporate and lifestyle skills
coach Karen Nutter systematically shows you how to create
the future you envision by helping you achieve higher levels
of performance; enabling you to express your inner purpose
and passion through your goals and actions. After reading
this insightful and thoughtful book, you will enjoy becoming
more focused, organized, and motivated in all aspects of your
personal and professional life. “IQ is a measure of
intelligence, but EQ may well be the new measure of
success. This book shows that you can develop your EQ and
improve not only your career, but your personal life as well.”
John Delaney president of the University of North Florida
“Anyone looking to advance their career or improve their
interpersonal relationships will benefit from The Power of EQ.
Pick up a copy and discover the real secret to success.” Jon
Gordon author of Soup and The Carpenter “Karen Nutter is
one of the best coaches in the business and now Karen’s
words, wisdom, and wit can help you reach all your goals. I
highly recommend this book.” Derrick Sweet chairman of
Healthy Wealthy and Wise Corporation and author of Get The
Most Out Of Life
Wield your power for greater influence and impact. With
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formal authority comes power. But few people realize that
informal power--the kind that doesn't come with a title--can
have just as much impact. How do you use your power for
greater influence? This book explains how power affects our
emotions, our behavior, and how we work with others. You'll
learn how to use self-awareness to keep your power in check,
connect with the right people to create more value, respond
to abuses of power, and leave a lasting impression. This
volume includes the work of: Dan Cable Peter Bregman
Harrison Monarth Dacher Keltner HOW TO BE HUMAN AT
WORK. HBR's Emotional Intelligence Series features smart,
essential reading on the human side of professional life from
the pages of Harvard Business Review. Each book in the
series offers proven research showing how our emotions
impact our work lives, practical advice for managing difficult
people and situations, and inspiring essays on what it means
to tend to our emotional well-being at work. Uplifting and
practical, these books describe the social skills that are
critical for ambitious professionals to master.
In today's 'more for less' culture, the expectations of project
management and delivery are no longer limited to budgets,
schedules and quality. For projects to make an impact and
have lasting value, the project manager must be able to
strategize, innovate, motivate, empower and collaborate - in
other words, project managers must learn how to lead. The
Power of Project Leadership helps you transform into an
effective project leader by shifting your managerial mindset
into one of inspiration, motivation and influence. The book
describes what good project leadership looks like and
explains how to make the transition using concrete tools and
strategies. With underlying theories to help the reader
understand how teams and individuals are motivated, it
ensures that project managers lead with vision, continuously
improve and innovate, work with intent, empower the team,
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get closer to stakeholders, remain authentic and establish a
solid foundation for their projects. The book has a practical
and engaging approach and draws on over 25 interviews with
leading experts who have made the transition from project
managers to project leaders. These experts come from a
variety of sectors and companies; including Expedia, British
Gas, Standard Bank, Verizon Enterprise Solutions, Liquid
Planner, and the UK Government.

A leader's singular job is to get results. But even with all
the leadership training programs and "expert" advice
available, effective leadership still eludes many people
and organizations. One reason, says Daniel Goleman, is
that such experts offer advice based on inference,
experience, and instinct, not on quantitative data. Now,
drawing on research of more than 3,000 executives,
Goleman explores which precise leadership behaviors
yield positive results. He outlines six distinct leadership
styles, each one springing from different components of
emotional intelligence. Each style has a distinct effect on
the working atmosphere of a company, division, or team,
and, in turn, on its financial performance. Coercive
leaders demand immediate compliance. Authoritative
leaders mobilize people toward a vision. Affiliative
leaders create emotional bonds and harmony.
Democratic leaders build consensus through
participation. Pacesetting leaders expect excellence and
self-direction. And coaching leaders develop people for
the future. The research indicates that leaders who get
the best results don't rely on just one leadership style;
they use most of the styles in any given week. Goleman
details the types of business situations each style is best
suited for, and he explains how leaders who lack one or
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more of these styles can expand their repertories. He
maintains that with practice leaders can switch among
leadership styles to produce powerful results, thus
turning the art of leadership into a science. The Harvard
Business Review Classics series offers you the
opportunity to make seminal Harvard Business Review
articles a part of your permanent management library.
Each highly readable volume contains a groundbreaking
idea that continues to shape best practices and inspire
countless managers around the world—and will have a
direct impact on you today and for years to come.
Written as a heartwarming contemporary parable, this
book points you beyond worn-out fads and flavor-of-themonth management techniques to the strategies that will
make you a truly outstanding leader. Find inspiration and
a fresh perspective on the art of leadership in this
account of a cub reporter who lands the interview of a
lifetime and walks away with the keys to exceptional
leadership. When the reporter meets with the most
respected CEO in America, the businessman shares the
seven secrets he learned long ago from his mentor--an
eccentric but brilliant professor who taught him proven
management principles that, while ancient in origin, are
applicable in today's fast-paced, high-tech world.
Through this charming story dotted with humor, you'll
learn how to infuse work with meaning and how to
engage, energize, and ignite their workforce by using
these same secrets, which include: Respect your
employees and they will follow you Know their hopes and
personalities Instill a sense of group identification and
trust Give 100% from the heart at all times It will teach
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you how to lead the people close to you so they will view
their work as a calling rather than merely a job, a place
to belong rather than a place to work. It is a powerful
metaphor for leaders that reaches back 5,000 years. It is
. . . The Way of the Shepherd.
The Power of Perception: Leadership, Emotional
Intelligence and the Gender Divide serves as a practical
guide to educate women, men and organizations on the
barriers that keep women from fully contributing in the
workplace. These include differences in leadership style
and emotional intelligence, gender bias and stereotypes,
breadwinner and caregiver responsibilities, and
differences in gender culture which show up every day at
work and home. The Power of Perception also explores
significant changes in global demographic trends and
how our youngest generations are impacting the
workplace. The Power of Perception clearly illustrates
the reasons that we don’t see more women leading our
global businesses. It has nothing to do with women’s
skills and competencies and everything to do with
perceptions of women as leaders, as workers, as
mothers, and as wives. These perceptions have a
significant impact on promotion for many women.
Perception is reality—and it’s powerful. The Power of
Perception provides personal stories of women’s
journeys, real-world examples, and is based on the
author’s own research as well as that of many others.
Every chapter includes practical, easy-to-apply
strategies, summary points, and reflection questions to
empower women, men, and organizations to fully
leverage talent and diversity.
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Discover the secret to business success--leading with
emotional intelligence Success requires more than hard
work and good ideas: you need to be able to understand,
inspire, and motivate those around you. Emotional
Intelligence for the Modern Leader helps you hone your
emotional intelligence (EQ)--the ability to be aware of,
control, and express your emotions, as well as handle
interpersonal relationships empathetically--and enhance
your ability to lead. Building off proven research, this
user-friendly guide teaches you the pillars of high-EQ
leadership. Whether it's developing self-awareness or
bolstering empathy, discover simple and easy-to-use
exercises that you can make use of on your own. You'll
even learn about emotionally intelligent leaders and how
they've utilized this skill as part of their successes.
Emotional Intelligence for the Modern Leader includes:
Emotionally intelligent leadership--Find out what it means
to lead with high EQ and how you can make it part of
your organization's culture. Your leadership
style--Determine what your professional leadership style
is and how that affects the people around you. Growing
your emotional intelligence--Take advantage of exercises
and self-assessment tools that allow you to effectively
and efficiently improve your abilities. Become the leader
you've always wanted to be with this emotional
intelligence enhancing guide.
Bestselling author Daniel Goleman first brought the
concept of emotional intelligence (EI) to the forefront of
business through his articles in Harvard Business
Review, establishing EI as an indispensable trait for
leaders. The Emotionally Intelligent Leader brings
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together three of Goleman's bestselling HBR articles,
each showing the direct ties between emotional
intelligence and measurable business results. In "What
Makes a Leader," Goleman shares his research that
found that truly effective leaders are distinguished by a
high degree of emotional intelligence. Without it, a
person can have first-class training, an incisive mind,
and an endless supply of good ideas, but he or she still
won't be a great leader. In "Leadership That Gets
Results," Goleman draws on research involving more
than three thousand executives to outline six distinct
leadership styles, each one springing from different
components of emotional intelligence. In "The Focused
Leader," Goleman explains why focus is crucial to great
leadership. Focused leaders are in touch with their
feelings, can control their impulses, are aware of how
others see them, and can weed out distractions and
allow their minds to roam widely, free of preconceptions.
All successful leaders have a secret power - where's
yours? When leadership becomes a byword for control,
and trust is outdated - how should YOU respond?
'Believe nothing, test everything'. This is the war cry of
the maverick. This scream, an essential cornerstone of
the maverick mindset. Leadership and maverick expert
Judith Germain provides the blueprint to becoming a
successful leader. - Discover the 5 maverick attributes all
'natural leaders' possess - Master the 8 maverick
capabilities that all successful leaders demonstrate Extend your influence by utilising the 3 key power bases
- Become a transformational leader by deploying the
Maverick DRIVEN Leadership(TM) Methodology 'Judith
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is one of those rare people who actually knows what
she's talking about. She provides results based on good
research and a professional approach'. Peter Clayton,
author of 'Body Language at Work' and body language
consultant for the BBC and ITV
#1 NEW YORK TIMES BESTSELLER • Brené Brown
has taught us what it means to dare greatly, rise strong,
and brave the wilderness. Now, based on new research
conducted with leaders, change makers, and culture
shifters, she’s showing us how to put those ideas into
practice so we can step up and lead. Look for Brené
Brown’s new podcast, Dare to Lead, as well as her
ongoing podcast Unlocking Us! NAMED ONE OF THE
BEST BOOKS OF THE YEAR BY BLOOMBERG
Leadership is not about titles, status, and wielding
power. A leader is anyone who takes responsibility for
recognizing the potential in people and ideas, and has
the courage to develop that potential. When we dare to
lead, we don’t pretend to have the right answers; we
stay curious and ask the right questions. We don’t see
power as finite and hoard it; we know that power
becomes infinite when we share it with others. We don’t
avoid difficult conversations and situations; we lean into
vulnerability when it’s necessary to do good work. But
daring leadership in a culture defined by scarcity, fear,
and uncertainty requires skill-building around traits that
are deeply and uniquely human. The irony is that we’re
choosing not to invest in developing the hearts and
minds of leaders at the exact same time as we’re
scrambling to figure out what we have to offer that
machines and AI can’t do better and faster. What can
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we do better? Empathy, connection, and courage, to
start. Four-time #1 New York Times bestselling author
Brené Brown has spent the past two decades studying
the emotions and experiences that give meaning to our
lives, and the past seven years working with
transformative leaders and teams spanning the globe.
She found that leaders in organizations ranging from
small entrepreneurial startups and family-owned
businesses to nonprofits, civic organizations, and
Fortune 50 companies all ask the same question: How
do you cultivate braver, more daring leaders, and how do
you embed the value of courage in your culture? In this
new book, Brown uses research, stories, and examples
to answer these questions in the no-BS style that millions
of readers have come to expect and love. Brown writes,
“One of the most important findings of my career is that
daring leadership is a collection of four skill sets that are
100 percent teachable, observable, and measurable. It’s
learning and unlearning that requires brave work, tough
conversations, and showing up with your whole heart.
Easy? No. Because choosing courage over comfort is
not always our default. Worth it? Always. We want to be
brave with our lives and our work. It’s why we’re here.”
Whether you’ve read Daring Greatly and Rising Strong
or you’re new to Brené Brown’s work, this book is for
anyone who wants to step up and into brave leadership.
'Mindchange' is about challenging leaders at every level
to develop and maintain a mindset based on continually
being open to learn and change, both at a personal and
an interpersonal level, within a framework of fundamental
principles, values and applied integrity. Whether within
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business, politics or the community, building an
achievement culture based on productive working
relationships and mutual trust has benefits that go far
beyond involvement with the people concerned. The
authors intend to challenge leadership practice that puts
expediency and short-term 'quick wins' before ethics,
integrity and the development of valued and long-term
business and personal relationships. Emotional
competence (applied EQ) can achieve not only personal
benefits for the people concerned, but also commercial
profit and political credibility. This is a powerful book that
will set new standards for personal and business
conduct, put emotional intelligence at the forefront of
decision making, and will persuade leaders to use
emotional engagement equally with their intellectual
contributions.

Daniel Goleman's Leadership: The Power of
Emotional Intelligence is the author's first
comprehensive collection of his key findings on
leadership. This often-cited, proven-effective
material will help develop stellar management,
performance and innovation. The collection makes
available his most sought-after writings in one single
volume, including: Managing With Heart What
Makes a Leader? Leadership That Gets Results The
Group IQ Primal Leadership The Social Brain The
Sweet Spot for Achievement Developing Emotional
Intelligence.
Develop the critical soft skills required for highperformance sales… Chronic complainers, no
Page 25/32

Download Ebook Leadership The Power Of
Emotional Intelligence Daniel Goleman
accountability finger-pointers, or learning-resistant
laggards—these culture-killers costs sales
organizations more in productivity than being weak
in the so-called hard skills of selling. Learn how
emotional intelligence and the development of these
critical soft skills improve sales leadership
effectiveness and outperforms doubling down on
more sales technology tools and fads. The missing
link is in hiring for and developing emotional
intelligence skills in sellers and sales leaders.
Emotional Intelligence for Sales Leadership will
connect with anyone charged with growing sales in
business-to-business or business-to-consumer
sales. Emotional Intelligence for Sales Leadership:
Shows sales leaders why ‘real world’ empathy and
emotion management are the key to building strong
relationships with their sales team. Offers simple
steps on how sales leaders create sales cultures that
embrace feedback and change through the
development of critical emotional intelligence skills.
Provides guidance on how to identify key emotional
intelligence skills needed in your hiring process to
build resilient sales teams. Walks readers through
the process of training sales teams on soft skills that
ensure the consistent execution of the right selling
behaviors.
The blockbuster best seller Primal Leadership
introduced us to "resonant" leaders--individuals who
manage their own and others' emotions in ways that
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drive success. Leaders everywhere recognized the
validity of resonant leadership, but struggled with
how to achieve and sustain resonance amid the
relentless demands of work and life. Now, Richard
Boyatzis and Annie McKee provide an indispensable
guide to overcoming the vicious cycle of stress,
sacrifice, and dissonance that afflicts many leaders.
Drawing from extensive multidisciplinary research
and real-life stories, Resonant Leadership offers a
field-tested framework for creating the resonance
that fuels great leadership. Rather than constantly
sacrificing themselves to workplace demands,
leaders can manage the cycle using specific
techniques to combat stress, avoid burnout, and
renew themselves physically, mentally, and
emotionally. The book reveals that the path to
resonance is through mindfulness, hope, and
compassion and shows how intentionally employing
these qualities creates effective and enduring
leadership. Great leaders are resonant leaders.
Resonant Leadership offers the inspiration--and
tools--to spark and sustain resonance in ourselves
and in those we lead.
In this instant New York Times bestseller, Angela
Duckworth shows anyone striving to succeed that
the secret to outstanding achievement is not talent,
but a special blend of passion and persistence she
calls “grit.” “Inspiration for non-geniuses
everywhere” (People). The daughter of a scientist
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who frequently noted her lack of “genius,” Angela
Duckworth is now a celebrated researcher and
professor. It was her early eye-opening stints in
teaching, business consulting, and neuroscience that
led to her hypothesis about what really drives
success: not genius, but a unique combination of
passion and long-term perseverance. In Grit, she
takes us into the field to visit cadets struggling
through their first days at West Point, teachers
working in some of the toughest schools, and young
finalists in the National Spelling Bee. She also mines
fascinating insights from history and shows what can
be gleaned from modern experiments in peak
performance. Finally, she shares what she’s learned
from interviewing dozens of high achievers—from JP
Morgan CEO Jamie Dimon to New Yorker cartoon
editor Bob Mankoff to Seattle Seahawks Coach Pete
Carroll. “Duckworth’s ideas about the cultivation of
tenacity have clearly changed some lives for the
better” (The New York Times Book Review). Among
Grit’s most valuable insights: any effort you make
ultimately counts twice toward your goal; grit can be
learned, regardless of IQ or circumstances; when it
comes to child-rearing, neither a warm embrace nor
high standards will work by themselves; how to
trigger lifelong interest; the magic of the Hard Thing
Rule; and so much more. Winningly personal,
insightful, and even life-changing, Grit is a book
about what goes through your head when you fall
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down, and how that—not talent or luck—makes all the
difference. This is “a fascinating tour of the
psychological research on success” (The Wall Street
Journal).
From one of the pioneers in the field of leadership
studies comes a provocative reassessment of how
people lead in the digital age: in The End of
Leadership, Barbara Kellerman reveals a new way of
thinking about leadership—and followership—in the
twenty-first century. Building off of the strengths and
insights of her work as a scholar and a teacher,
Kellerman critically reexamines our most stronglyheld assumptions about the role of leadership in
driving success. Revealing which of our beliefs have
become dangerously out-of-date thanks to advances
in social media culture, she also calls into question
the value of the so-called “leadership industry” itself.
Asking whether leadership can truly be taught,
Kellerman forces us to think critically and
expansively about how to thrive as leaders in a
global information age.
The Heart of a Leader: Fifty-Two Emotional
Intelligence Insights to Advance Your Career
uncovers insider secrets on leadership for go-getters
who aren’t satisfied with status quo careers.
Authored by Kristin Harper, the book is based on
more than twenty years of firsthand experience
climbing the proverbial corporate ladder. Each
chapter in The Heart of a Leader focuses on
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leadership and emotional intelligence competencies,
actionable tools, bite-sized insights, and inspiring
quotes to reference throughout your career. Whether
you’re an aspiring leader new in your career or a
seasoned employee ready for the next level,
adopting the time-tested insights in The Heart of a
Leader will help accelerate your career.
As business reinvents itself at broadband speed,
what makes leaders effective has inevitably been
transformed. Old assumptions and old modes no
longer hold; a new style of leadership that works has
emerged amidst the chaos of change. This new
leader excels in the art of relationship, the singular
expertise which the changing business climate
renders indispensable. Excellence is being defined
in interpersonal terms as companies have stripped
out layers of managers, as corporations merge
across national boundaries, and as customers and
suppliers redefine the web of connection. Bestselling
author Daniel Goleman argues that emotionally
intelligent leaders are now 'must-haves' for business
today. But many readers have been left with, So now
what do I do? The New Leaders answers that
question by laying out the map for transforming
leadership in individuals, in teams and organisations.
In his defining work on emotional intelligence,
bestselling author Daniel Goleman found that it is
twice as important as other competencies in
determining outstanding leadership. If you read
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nothing else on emotional intelligence, read these 10
articles by experts in the field. We’ve combed
through hundreds of articles in the Harvard Business
Review archive and selected the most important
ones to help you boost your emotional skills—and
your professional success. This book will inspire you
to: Monitor and channel your moods and emotions
Make smart, empathetic people decisions Manage
conflict and regulate emotions within your team
React to tough situations with resilience Better
understand your strengths, weaknesses, needs,
values, and goals Develop emotional agility This
collection of articles includes: “What Makes a
Leader” by Daniel Goleman, “Primal Leadership:
The Hidden Driver of Great Performance” by Daniel
Goleman, Richard Boyatzis, and Annie McKee,
“Why It’s So Hard to Be Fair” by Joel Brockner,
“Why Good Leaders Make Bad Decisions” by
Andrew Campbell, Jo Whitehead, and Sydney
Finkelstein, “Building the Emotional Intelligence of
Groups” by Vanessa Urch Druskat and Steve B.
Wolff, “The Price of Incivility: Lack of Respect Hurts
Morale—and the Bottom Line” by Christine Porath
and Christine Pearson, “How Resilience Works” by
Diane Coutu, “Emotional Agility: How Effective
Leaders Manage Their Negative Thoughts and
Feelings” by Susan David and Christina Congleton,
“Fear of Feedback” by Jay M. Jackman and Myra H.
Strober, and “The Young and the Clueless” by Kerry
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