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Featuring the Ivy Case System - including a section on government and nonprofit cases.
The Wall Street Journal calls Case in Point the MBA Bible! Cosentino demystifies the consulting case interview. He takes you
inside a typical interview by exploring the various types of case questions and he shares with you the acclaimed Ivy Case System
which will give you the confidence to answer even the most sophisticated cases.
Public-Private partnerships are an increasing aspect of the delivery of public policies and services across the world. This book is
the first to draw upon a range of disciplines to offer theoretical perspectives upon their analysis as well as a range of case-studies
of their management from around the world. It also offers a number of frameworks for the evaluation of their management. This
book will be of interest to students of public policy and public management, whether at the undergraduate or postgraduate level.
The only annually updated insider's guide to consulting firms, The Vault Guide to the Top 50 Consulting Firms, now in its 10th
edition, is an unbiased, investigative look at the top management and strategy consulting firms. Based on interviews and surveys
of more than 1,500 consultants, the guide provides the inside scoop on recent firm news, firm culture, pay, diversity initiatives,
hiring process and more at more than 50 top firms. The guide includes Vault's exclusive rankings of the top 50 consulting firms.
Reviews Shakespeare's view of masculinity through The Tempest, Hamlet, Othello, Macbeth and others.
To land a management consulting job at any of the top firms, including McKinsey, Bain, BCG, Deloitte, Oliver Wyman, and
Accenture, you must get through several rounds of case interviews. Whether your interview is in a few weeks or even tomorrow,
this book is written to get you the maximum amount of knowledge in the least amount of time. Think of this book as taking the
express lane towards beginning to master consulting case interviews. I cut out all of the filler material that some other consulting
books have, and tell you everything that you need to know in a clear and direct way. With this shortcut guide, you will: Understand
and become proficient at the nine different parts of a case interview, and know exactly what to say and do in each step Learn the
only framework strategy that you need to memorize to craft unique and tailored frameworks for every possible case scenario Gain
knowledge of basic business terms and principles so that you can develop an astute business intuition Acquire the skills to solve
any market sizing or other quantitative problem Uncover how to differentiate yourself from the thousands of other candidates who
are fighting to get the same job you are Practice your case interview skills with included practice cases and sample answers
This book focuses on the role of social media as the next major game-changer. Social media has emerged as the defining trend in
the last decade and continues to restructure communication and interactions between individuals, communities, governments and
businesses. Researchers and marketers are still struggling with the profound impact of rapidly evolving social media on viral usergenerated content, its ability to shape consumer perceptions, and the constantly changing landscape for developing business
cases to proactively engage with stakeholders. The growing opportunities to “hear” about customer priorities and concerns on
company managed channels as well as third-party review sites, including social media pages, across the digital space are
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accompanied by the challenges of responding to these conversations in real-time, which calls for a massive shift in the way
marketing functions engage in dialogue with customers. As leading users of social media in emerging markets, Indians are
increasingly logging into their Facebook and Twitter accounts, with the country recording the highest growth in social networking.
This book begins by discussing the impact of social media on marketing, from brand building, communications, and advertising to
customization and customer engagement. The book approaches the subject matter systematically, identifying broad trends,
concepts and frameworks in the first few chapters. It then goes on to address the varied application of social media in marketing
for different sectors. Primarily focusing on understanding digital consumers, the book integrates social media with marketing and
the outcome. It also presents new, selected cases of successful digital companies in emerging markets never before considered.
Researchers and managers alike will find this book to be a handy reference guide to social media in emerging markets.

The Five Dysfunctions of a Team Workshop Team Assessment is a 38-item paper handout that is an excellent team
development tool. A key component of the facilitator-lead Five Dysfunctions of a Team Workshop, the Team Assessment
delivers what the name implies "a team assessment" rather than an individual self-assessment. It provides participants
with an opportunity to begin exploring the pitfalls that are side-tracking their team. Easy to use, the Assessment is ideal
for team off-sites, retreats, or a series of team development meetings. It will help teams of all types increase their
cohesiveness and productivity.
Argues that post-crisis Wall Street continues to be controlled by large banks and explains how a small, diverse group of
Wall Street men have banded together to reform the financial markets.
Cheng, a former McKinsey management consultant, reveals his proven, insider'smethod for acing the case interview.
Fit for Competition – die besten Starthilfen rund um den Berufseinstieg! Effiziente Insider-Tipps und erstklassiges
Bewerbungs-Know-how sichern Hochschulabsolventen den entscheidenden Vorsprung beim Karrierestart. ThemenSpecials: Pharma-Industrie - Health Care
“As technology threatens to displace countless jobs and skills, the ability to communicate is becoming more important
than ever. This book is full of examples to help you get better at transporting your thoughts and emotions into the minds
of other people.” —Adam Grant, New York Times bestselling author of Give and Take, Originals, and Option B with Sheryl
Sandberg How to master the art of persuasion—from the bestselling author of Talk Like TED. Ideas don’t sell themselves.
As the forces of globalization, automation, and artificial intelligence combine to disrupt every field, having a good idea
isn’t good enough. Mastering the ancient art of persuasion is the key to standing out, getting ahead, and achieving
greatness in the modern world. Communication is no longer a “soft” skill—it is the human edge that will make you
unstoppable, irresistible, and irreplaceable—earning you that perfect rating, that fifth star. In Five Stars, Carmine Gallo,
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bestselling author of Talk Like TED, breaks down how to apply Aristotle’s formula of persuasion to inspire contemporary
audiences. As the nature of work changes, and technology carries things across the globe in a moment, communication
skills become more valuable—not less. Gallo interviews neuroscientists, economists, historians, billionaires, and business
leaders of companies like Google, Nike, and Airbnb to show first-hand how they use their words to captivate your
imagination and ignite your dreams. In the knowledge age—the information economy—you are only as valuable as your
ideas. Five Stars is a book to help you bridge the gap between mediocrity and exceptionality, and gain your competitive
edge in the age of automation. In Five Stars, you will also learn: -The one skill billionaire Warren Buffett says will raise
your value by 50 percent. -Why your job might fall into a category where 75 percent or more of your income relies on your
ability to sell your idea. -How Airbnb’s founders follow a classic 3-part formula shared by successful Hollywood movies.
-Why you should speak in third-grade language to persuade adult listeners. -The one brain hack Steve Jobs, Leonardo
da Vinci, and Picasso used to unlock their best ideas.
The primary goal of this book is to show you new ways to improve the business impact of your HR function by up to 25
percent. Because the goal is so high, The approaches that permeate this book are aggressive ones that are designed to
make you rethink everything you do in HR. Authored by one of the industry's most respected thinkers, Rethinking
Strategic HR is a forward-thinking look at building a smarter, more powerful HR strategy in any organization. Throwing
out the old, conventional approaches, this provocative book provides a hard-hitting guide to 21st century HR strategy that
will challenge you to think in bold, new ways. From critiques of traditional practices to specific day-to-day steps to
strategic thinking, you'll get a new perspective on HR including: A clear definition of what is and what is not strategic the
five distinct levels of contribution that HR can make A list of the most-used HR department strategies Tools for assessing
your own strategic level A chart on how to make 'fact-based' decisions How HR routinely 'under-costs' its decisions How
to make a strategic case to your CFO and more!
With wit and clarity, the authors progress from simple arithmetic to calculus and non-Euclidean geometry. Their subjects:
geometry, plane and fancy; puzzles that made mathematical history; tantalizing paradoxes; more. Includes 169 figures.
REVISED AND UPDATED-NOW WITH FINANCIAL LESSONS FROM COVID-19 We work hard to earn our money. But regardless of how
much we earn, the money worry never goes away. Bills, rent, EMIs, medical costs, vacations, kids' education and, somewhere at the back of
the head, the niggling fear of being underprepared for our own retirement. Wouldn't it be wonderful if our money worked for us just as we
work hard for it? What if we had a proven system to identify dud investment schemes? What if we could just plug seamlessly into a simple,
jargon-free plan to get more value out of our money for tomorrow, and have a super good life today as well? India's most trusted name in
personal finance, Monika Halan offers you a feet-on-the-ground system to build financial security. Not a get-rich-quick guide, this book
provides you a smarter way to live your dream life, rather than stay worried about the 'right' investment or 'perfect' insurance. Unlike many
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personal finance books, Let's Talk Money is written specifically for you, keeping the Indian context in mind.
Now updated with new research and even more intuitive explanations, a demystifying explanation of how managers can inform themselves to
make less risky, more profitable business decisions This insightful and eloquent book will show you how to measure those things in your own
business that, until now, you may have considered "immeasurable," including customer satisfaction, organizational flexibility, technology risk,
and technology ROI. Adds even more intuitive explanations of powerful measurement methods and shows how they can be applied to areas
such as risk management and customer satisfaction Continues to boldly assert that any perception of "immeasurability" is based on certain
popular misconceptions about measurement and measurement methods Shows the common reasoning for calling something immeasurable,
and sets out to correct those ideas Offers practical methods for measuring a variety of "intangibles" Adds recent research, especially in
regards to methods that seem like measurement, but are in fact a kind of "placebo effect" for management – and explains how to tell effective
methods from management mythology Written by recognized expert Douglas Hubbard-creator of Applied Information Economics-How to
Measure Anything, Second Edition illustrates how the author has used his approach across various industries and how any problem, no
matter how difficult, ill defined, or uncertain can lend itself to measurement using proven methods.
Lebendig beschreibt dieser Ratgeber, was gute Trainee-Programme von schlechten unterscheidet. Als versierte Kenner der Trainee-Szene
erläutern die Autoren die rechtlichen Rahmenbedingungen von Trainee-Programmen, verraten die Höhe der Trainee-Gehälter und zeigen,
wie das Trainee Türöffner zum Traumjob wird. Ein Firmenverzeichnis bietet Erfahrungsberichte von aktuellen und ehemaligen Trainees,
Interviews mit Personalern und Steckbriefe zu Trainee-Programmen großer deutscher Firmen.
"Having been born a freeman, and for more than thirty years enjoyed the blessings of liberty in a free State—and having at the end of that time
been kidnapped and sold into Slavery, where I remained, until happily rescued in the month of January, 1853, after a bondage of twelve
years—it has been suggested that an account of my life and fortunes would not be uninteresting to the public." -an excerpt
The Case Interview Workbook contains 60 case questions for management consulting interviews, with complete solutions. Every case is
compiled and edited by a team of ex-consultants from McKinsey & Company, the Boston Consulting Group, and Bain & Company. This book
fills the gap left by others by providing you with plenty of high-quality cases to practice on before your interview. Many cases are from actual
interviews at the top-tier firms and cannot be found elsewhere. After working through this book, you will be prepared for every type of case
question you may encounter: market sizing, estimation, operations, industry analysis, pricing, growth strategy, marketing, investment, M&A,
market entry, customer segmentation, profitability, valuation, logic, issue identification, cost analysis, market expansion, and brainteasers, to
name a few. These cases will help you prepare for interviews at leading management consulting firms, including McKinsey & Company, The
Boston Consulting Group, Bain & Company, Oliver Wyman, Strategy& (formerly Booz & Company), A.T. Kearney, Roland Berger, and L.E.K,
as well as for consulting roles at large firms such as Accenture, Deloitte, PwC, EY, and KPMG. Note that is a workbook, designed to
complement other preparation books. You will have a hard time solving these cases without learning first elsewhere how to do so, e.g. which
frameworks to use, how to use them, and how to structure a solution.
For the 2019 Edition of the Vault Guide to the Top 25 Consulting Firms in the EMEA region, Vault's editors have composed an essential
resource of leading consultancies, tailored specifically for the European market, and coverin.
The only annually updated insider's guide to banking firms, The Vault Guide to the Top 50 Banking Employers, now in its 9th edition, is an
unbiased, investigative and comprehensive look at the top commercial and investment banking employers in the country.
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Shows how everyone has the capacity to succeed and how most use only a small portion of their talents.
Become the forensic analytics expert in your organization using effective and efficient data analysis tests to find
anomalies, biases, and potential fraud—the updated new edition Forensic Analytics reviews the methods and techniques
that forensic accountants can use to detect intentional and unintentional errors, fraud, and biases. This updated second
edition shows accountants and auditors how analyzing their corporate or public sector data can highlight transactions,
balances, or subsets of transactions or balances in need of attention. These tests are made up of a set of initial high-level
overview tests followed by a series of more focused tests. These focused tests use a variety of quantitative methods
including Benford’s Law, outlier detection, the detection of duplicates, a comparison to benchmarks, time-series
methods, risk-scoring, and sometimes simply statistical logic. The tests in the new edition include the newly developed
vector variation score that quantifies the change in an array of data from one period to the next. The goals of the tests are
to either produce a small sample of suspicious transactions, a small set of transaction groups, or a risk score related to
individual transactions or a group of items. The new edition includes over two hundred figures. Each chapter, where
applicable, includes one or more cases showing how the tests under discussion could have detected the fraud or
anomalies. The new edition also includes two chapters each describing multi-million-dollar fraud schemes and the
insights that can be learned from those examples. These interesting real-world examples help to make the text
accessible and understandable for accounting professionals and accounting students without rigorous backgrounds in
mathematics and statistics. Emphasizing practical applications, the new edition shows how to use either Excel or Access
to run these analytics tests. The book also has some coverage on using Minitab, IDEA, R, and Tableau to run forensicfocused tests. The use of SAS and Power BI rounds out the software coverage. The software screenshots use the latest
versions of the software available at the time of writing. This authoritative book: Describes the use of statistically-based
techniques including Benford’s Law, descriptive statistics, and the vector variation score to detect errors and anomalies
Shows how to run most of the tests in Access and Excel, and other data analysis software packages for a small sample
of the tests Applies the tests under review in each chapter to the same purchasing card data from a government entity
Includes interesting cases studies throughout that are linked to the tests being reviewed. Includes two comprehensive
case studies where data analytics could have detected the frauds before they reached multi-million-dollar levels Includes
a continually-updated companion website with the data sets used in the chapters, the queries used in the chapters, extra
coverage of some topics or cases, end of chapter questions, and end of chapter cases. Written by a prominent educator
and researcher in forensic accounting and auditing, the new edition of Forensic Analytics: Methods and Techniques for
Forensic Accounting Investigations is an essential resource for forensic accountants, auditors, comptrollers, fraud
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investigators, and graduate students.
Now in one affordable guide, Vault provides an annual up-to-date overview of major MBA career paths.
From the bestselling author of The Map and the Territory and Capitalism in America The Age Of Turbulence is Alan
Greenspan’s incomparable reckoning with the contemporary financial world, channeled through his own experiences
working in the command room of the global economy longer and with greater effect than any other single living figure.
Following the arc of his remarkable life’s journey through his more than eighteen-year tenure as chairman of the Federal
Reserve Board to the present, in the second half of The Age of Turbulence Dr. Greenspan embarks on a magnificent tour
d’horizon of the global economy. The distillation of a life’s worth of wisdom and insight into an elegant expression of a
coherent worldview, The Age of Turbulence will stand as Alan Greenspan’s personal and intellectual legacy.
In "The Ultimate Case Interview Workbook," you'll sharpen your case interview skills to dominate your upcoming
interview and land your dream consulting job. Taylor Warfield, a former Bain management consultant and interviewer,
provides essential practice problems and challenging cases to develop the skills needed to get multiple job offers. Use
this workbook to access: 65+ problems tailored towards each type of question in case interviews Feel confident across a
range of interview questions including framework questions, market sizing problems, profitability assessments,
breakeven analysis, charts & graphs analysis, brainstorming questions, and other qualitative questions 15 full-length
cases based on McKinsey, BCG, and Bain interviews Build business acumen across a variety of industries (e.g.,
technology, retail, healthcare, energy, finance, non-profit) and functions (e.g., strategy, operations) Efficient practice that
can be done individually or with a partner Save yourself time by working through carefully crafted practice problems and
cases that teach you a new concept, strategy, or takeaway each time Warfield's former students include undergraduates,
MBAs, advanced degree holders, and experienced hires. They have landed job offers at top consulting firms, including
McKinsey, BCG, Bain, Deloitte, L.E.K., Oliver Wyman, and Accenture as well as at Fortune 500 strategy groups. "I felt
really confident after my McKinsey interview - this book's cases prepared me perfectly! They were very similar to the
ones I received in my first and final round interviews." -McKinsey Consultant, Wharton MBA Candidate "I had very little
time before my next BCG interview. This book provided me with plenty of practice that I could do by myself. After working
through these cases, I felt excited going into my interviews." -BCG Associate, Experienced Hire "These cases were much
higher quality than those found in other case books. The explanations were detailed and thorough and I got to practice
thinking like a true consultant." -Bain Consultant, Stanford Undergraduate Also visit HackingTheCaseInterview.com for a
one-week online crash course to pass your upcoming interview.
Whether it's the money, the intellectual rigor, the glamour, or the work that attracts job seekers, their not alone:
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Consulting firms are among the most popular employers of MBAs and undergraduates. In this book, readers will explore
profiles of 40 firms; the latest trends; a typical week in the life of a consultant; typical career paths; and the dreaded case
interview.
The Case Interview Workbook: 60 Case Questions for Management Consulting with SolutionsIndependently Published
With the rise of new technologies and media, the way we communicate is rapidly changing. Literacies provides a
comprehensive introduction to literacy pedagogy within today's new media environment. It focuses not only on reading
and writing, but also on other modes of communication, including oral, visual, audio, gestural and spatial. This focus is
designed to supplement, not replace, the enduringly important role of alphabetical literacy. Using real-world examples
and illustrations, Literacies features the experiences of both teachers and students. It maps a range of methods that
teachers can use to help their students develop their capacities to read, write and communicate. It also explores the wide
range of literacies and the diversity of socio-cultural settings in today's workplace, public and community settings. With an
emphasis on the 'how-to' practicalities of designing literacy learning experiences and assessing learner outcomes, this
book is a contemporary and in-depth resource for literacy students.
Expert insights on what sets the great professional firms apart from all the rest Having devoted a career that spans fifty
years to consulting with and studying professional firms in the Americas, Asia, and Europe, author Charles Ellis learned
firsthand how difficult it is for an organization to go beyond very good and attain, as well as sustain, excellence. Now, he
shares his hard-won insights with you and reveals "what it takes" to be best-in-class in any industry. Enlightening and
entertaining, What It Takes explores firms that are leaders in their particular field and the superior people who create and
maintain them. Along the way, it identifies the secrets of their long-term success and reveals exactly how they can put
your organization in a better position to excel when properly executed. Contains many stories of achieving excellence,
and addresses the obstacles that top-ranking organizations face in sustaining it Includes insights on leaders in their
particular field—from McKinsey & Company in consulting and Cravath, Swaine & Moore in law to the Mayo Clinic in
healthcare Written by one of the most experienced and respected business consultants/advisors of our time What It
Takes skillfully shows you how innovation and a commitment to excellence can drive success, while also revealing how
easy it is to fall behind. With it, you'll discover what separates the great firms from the good ones and learn how to attain,
and maintain, organizational success throughout the years.
Graduate schools churn out tens of thousands of Ph.D.’s and M.A.’s every year. Half of all college courses are taught
by adjunct faculty. The chances of an academic landing a tenure-track job seem only to shrink as student loan and credit
card debts grow. What’s a frustrated would-be scholar to do? Can he really leave academia? Can a non-academic job
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really be rewarding—and will anyone want to hire a grad-school refugee? With “So What Are You Going to Do with
That?” Susan Basalla and Maggie Debelius—Ph.D.’s themselves—answer all those questions with a resounding “Yes!” A
witty, accessible guide full of concrete advice for anyone contemplating the jump from scholarship to the outside world,
“So What Are You Going to Do with That?” covers topics ranging from career counseling to interview etiquette to
translating skills learned in the academy into terms an employer can understand and appreciate. Packed with examples
and stories from real people who have successfully made this daunting—but potentially rewarding— transition, and written
with a deep understanding of both the joys and difficulties of the academic life, this fully revised and up-to-date edition will
be indispensable for any graduate student or professor who has ever glanced at her CV, flipped through the want ads,
and wondered, “What if?” “I will absolutely be recommending this book to our graduate students exploring their career
options—I’d love to see it on the coffee tables in department lounges!”—Robin B. Wagner, former associate director for
graduate career services, University of Chicago
Whether you are considering a career in consulting but don't know where to start or changing jobs within the industry, the
Vault Career Guide to Consulting offers an inside look at the industry and teaches you the ins and outs of the world of
consulting. What You'll Find Inside: New trends in the consulting industry, The skills you'll need, Life on the job: culture,
lifestyle, hours and more, What to ask during the interview. Book jacket.
"If more business books were as useful, concise, and just plain fun to read as THE MCKINSEY WAY, the business world
would be a better place." --Julie Bick, best-selling author of ALL I REALLY NEED TO KNOW IN BUSINESS I LEARNED
AT MICROSOFT. "Enlivened by witty anecdotes, THE MCKINSEY WAY contains valuable lessons on widely diverse
topics such as marketing, interviewing, team-building, and brainstorming." --Paul H. Zipkin, Vice-Dean, The Fuqua
School of Business It's been called "a breeding ground for gurus." McKinsey & Company is the gold-standard consulting
firm whose alumni include titans such as "In Search of Excellence" author Tom Peters, Harvey Golub of American
Express, and Japan's Kenichi Ohmae. When Fortune 100 corporations are stymied, it's the "McKinsey-ites" whom they
call for help. In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to show you how the
secretive McKinsey works its magic, and helps you emulate the firm's well-honed practices in problem solving,
communication, and management. He shows you how McKinsey-ites think about business problems and how they work
at solving them, explaining the way McKinsey approaches every aspect of a task: How McKinsey recruits and molds its
elite consultants; How to "sell without selling"; How to use facts, not fear them; Techniques to jump-start research and
make brainstorming more productive; How to build and keep a team at the top its game; Powerful presentation methods,
including the famous waterfall chart, rarely seen outside McKinsey; How to get ultimate "buy-in" to your findings; Survival
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tips for working in high-pressure organizations. Both a behind-the-scenes look at one of the most admired and secretive
companies in the business world and a toolkit of problem-solving techniques without peer, THE MCKINSEY WAY is
fascinating reading that empowers every business decision maker to become a better strategic player in any
organization.
An innovative new valuation framework with truly useful economic indicators The End of Accounting and the Path
Forward for Investors and Managers shows how the ubiquitous financial reports have become useless in capital market
decisions and lays out an actionable alternative. Based on a comprehensive, large-sample empirical analysis, this book
reports financial documents' continuous deterioration in relevance to investors' decisions. An enlightening discussion
details the reasons why accounting is losing relevance in today's market, backed by numerous examples with real-world
impact. Beyond simply identifying the problem, this report offers a solution—the Value Creation Report—and demonstrates
its utility in key industries. New indicators focus on strategy and execution to identify and evaluate a company's true valuecreating resources for a more up-to-date approach to critical investment decision-making. While entire industries have
come to rely on financial reports for vital information, these documents are flawed and insufficient when it comes to the
way investors and lenders work in the current economic climate. This book demonstrates an alternative, giving you a new
framework for more informed decision making. Discover a new, comprehensive system of economic indicators Focus on
strategic, value-creating resources in company valuation Learn how traditional financial documents are quickly losing
their utility Find a path forward with actionable, up-to-date information Major corporate decisions, such as restructuring
and M&A, are predicated on financial indicators of profitability and asset/liabilities values. These documents move
mountains, so what happens if they're based on faulty indicators that fail to show the true value of the company? The
End of Accounting and the Path Forward for Investors and Managers shows you the reality and offers a new blueprint for
more accurate valuation.
For more than 15 years, The Academic Job Search Handbook has assisted job seekers in all academic disciplines in
their search for faculty positions. The guide includes information on aspects of the search that are common to all levels,
with invaluable tips for those seeking their first or second faculty position. This new edition provides updated advice and
addresses hot topics in the competitive job market of today, including the challenges faced by dual-career couples, job
search issues for pregnant candidates, and advice on how to deal with gaps in a CV. The chapter on alternatives to
academic jobs has been expanded, and sample resumes from individuals seeking nonfaculty positions are included. The
book begins with an overview of the hiring process and a timetable for applying for academic positions. It then gives
detailed information on application materials, interviewing, negotiating job offers, and starting the new job. Guidance
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throughout is aimed at all candidates, with frequent reference to the specifics of job searches in scientific and technical
fields as well as those in the humanities and social sciences. Advice on seeking postdoctoral opportunities is also
included. Perhaps the most significant contribution is the inclusion of sample vitas. The Academic Job Search Handbook
describes the organization and content of the vita and includes samples from a variety of fields. In addition to CVs and
research statements, new in this edition are a sample interview itinerary, a teaching portfolio, and a sample offer letter.
The job search correspondence section has also been updated, and there is current information on Internet search
methods and useful websites.
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