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Principles of Risk Management and Patient Safety identifies
changes in the industry and describes how these changes
have influenced the functions of risk management in all
aspects of healthcare. The book is divided into four sections.
The first section describes the current state of the healthcare
industry and looks at the importance of risk management and
the emergence of patient safety. It also explores the
importance of working with other sectors of the health care
industry such as the pharmaceutical and device
manufacturers. Important Notice: The digital edition of this
book is missing some of the images or content found in the
physical edition.
Healthcare improvements is constantly relevant and an
important topic. Healthcare is frequently being called upon to
be more cost-efficient and still fulfil demands regarding
waiting times, quality and availability. Experience from
structural changes in other contexts gives reason to be
positive about the potential for logistics improvements in the
healthcare sector as well. From a logistics perspective
patients pass different care functions, units, organisations
and health facilities. It is assumed that logistics management
knowledge applied in healthcare can lead to lower costs,
shorter waiting times, better patient service, shorter treatment
times and increased capacity. This dissertation therefore
presents an exploration of how logistics management theories
can be operationalised in a healthcare context to understand
care chain effectiveness. Theoretically, the operationalisation
is done by systems theory creating compatibility between
logistics management theories and the healthcare context. As
a first step, features for a logistics system forms features for
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achieving care chain effectiveness. High care chain
effectiveness is thus a desired condition and the care delivery
system is the tool to achieve it. As the final step in the
operationalisation the features for care chain effectiveness
are in turn used to analyse today’s practices. Empirically, the
research is based on qualitative data from a single case study
with multiple units of analysis. It includes four care units at
one of Sweden’s university hospitals, where the data is
gathered through interviews, insight into management
systems and document analysis. One of the main results is
the 21 areas identified for analysing today’s practices by
means of features for care chain effectiveness. Another main
result is the four important concepts revealed through the
operationalisation: Lead time - the episode of care from order
to delivery as the amount of time for patient cases between
first contact with healthcare and the last.Patient order
fulfilment - fulfilment of patients’ needs, broken down into
several smaller steps performed over time within different
care units in one or several organisations, consisting of five
sub-processes - order handling, diagnosis, treatment, followup, and discharge.True demand – patients’ needs that is to
be met and thus sets what care to deliver, i.e. the production
plan and the subordinate resource plan.System boundaries defines which care units to include when focusing on the care
delivery system’s performance as a whole and should be
more important than the performance and productivity of each
individual care unit. A number of direct suggestions for care
chain improvement can also be found in the concluding
remarks, for example that objectives linked to economic influx
or penalty narrow the system and that lead time data on an
aggregated level is needed to cover episodes of care. The
theoretical contribution of the dissertation is to the field of
logistics management through the methodological
development of using these theories in a new context. The
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managerial contribution is to healthcare managers through
providing opportunities to improve care chains primarily by
means of a greater understanding of care delivery systems.
As a growing number of healthcare organizations implement
project management principles to improve cost and service
efficiencies, they are in desperate need of resources that
illustrate the project management needs of today's healthcare
professional. Project Management for Healthcare fills this
need. Using easy-to-follow language, it expl
This book is a complete text for postgraduate/MBA students
in hospital administration in various universities/medical
colleges. It will also serve as a quick guide to the doctors
managing the clinics and hospitals, and as a convenient
reference to all the administrators responsible for handling
hospital management in a modern set up.
This Briefs Series book illustrates in depth a concept of
healthcare management engineering and its domain for
hospital and clinic operations. Predictive and analytic decisionmaking power of management engineering methodology is
systematically compared to traditional management
reasoning by applying both side by side to analyze 26
concrete operational management problems adapted from
hospital and clinic practice. The problem types include: clinic,
bed and operating rooms capacity; patient flow; staffing and
scheduling; resource allocation and optimization; forecasting
of patient volumes and seasonal variability; business
intelligence and data mining; and game theory application for
allocating cost savings between cooperating providers.
Detailed examples of applications are provided for
quantitative methods such as discrete event simulation,
queuing analytic theory, linear and probabilistic optimization,
forecasting of a time series, principal component
decomposition of a data set and cluster analysis, and the
Shapley value for fair gain sharing between cooperating
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participants. A summary of some fundamental management
engineering principles is provided. The goal of the book is to
help to bridge the gap in mutual understanding and
communication between management engineering
professionals and hospital and clinic administrators. The book
is intended primarily for hospital/clinic leadership who are in
charge of making managerial decisions. This book can also
serve as a compendium of introductory problems/projects for
graduate students in Healthcare Management and
Administration, as well as for MBA programs with an
emphasis in Healthcare.
This book offers significant managerial and economic
knowledge on hospitals, and will serve as a valuable tool for
explaining complicated managerial and economical problems,
and for facilitating decision-making processes. It bridges
management and economic sciences - two complementary
sciences that feed the process of making rational decisions.
With particular reference to the education, the main aim of
this book is to provide students of relevant schools and
departments with the knowledge (managerial and economic)
that will enable them to deal both efficiently and effectively
with the real problems arising in a health care organization
such as a hospital. In particular, by equipping students with
appropriate managerial and economic knowledge, the aim is
to give them a clear understanding of HOW to deal with the
diverse and complex problems of hospitals while at the same
time helping them to develop strategic approaches that will
make hospitals more efficient and sustainable.
Written for a global audience, by an international team, the
book provides practical, case-based emergency department
leadership skills.
Regional health care databases are being established around
the country with the goal of providing timely and useful
information to policymakers, physicians, and patients. But
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their emergence is raising important and sometimes
controversial questions about the collection, quality, and
appropriate use of health care data. Based on experience
with databases now in operation and in development, Health
Data in the Information Age provides a clear set of guidelines
and principles for exploiting the potential benefits of
aggregated health data--without jeopardizing confidentiality. A
panel of experts identifies characteristics of emerging health
database organizations (HDOs). The committee explores how
HDOs can maintain the quality of their data, what policies and
practices they should adopt, how they can prepare for
linkages with computer-based patient records, and how
diverse groups from researchers to health care administrators
might use aggregated data. Health Data in the Information
Age offers frank analysis and guidelines that will be
invaluable to anyone interested in the operation of health care
databases.
Apply engineering and design principles to revitalize the
healthcare delivery system Healthcare Systems Engineering
is the first engineering book to cover this emerging field,
offering comprehensive coverage of the healthcare system,
healthcare delivery, and healthcare systems modeling.
Written by leading industrial engineering authorities and a
medical doctor specializing in healthcare delivery systems,
this book provides a well-rounded resource for readers of a
variety of backgrounds. Examples, case studies, and
thoughtful learning activities are used to thoroughly explain
the concepts presented, including healthcare systems,
delivery, quantification, and design. You'll learn how to
approach the healthcare industry as a complex system, and
apply relevant design and engineering principles and
processes to advance improvements. Written with an eye
toward practicality, this book is designed to maximize your
understanding and help you quickly apply toward solutions for
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a variety of healthcare challenges. Healthcare systems
engineering is a new and complex interdisciplinary field that
has emerged to address the myriad challenges facing the
healthcare industry in the wake of reform. This book functions
as both an introduction and a reference, giving you the
knowledge you need to move toward better healthcare
delivery. Understand the healthcare delivery context Use
appropriate statistical and quantitative models Improve
existing systems and design new ones Apply systems
engineering to a variety of healthcare contexts Healthcare
systems engineering overlaps with industrial engineering,
operations research, and management science, uniting the
principles and practices of these fields together in pursuit of
optimal healthcare operations. Although collaboration is
focused on practitioners, professionals in information
technology, policy and administration, public health, and law
all play crucial roles in revamping health care systems.
Healthcare Systems Engineering is a complete and
authoritative reference for stakeholders in any field.
This book provides a broad overview of what is needed to run
hospitals and other health care facilities effectively and
efficiently. All of the skills and tools required to achieve this
aim are elucidated in the book, including business
engineering and change management, strategic planning and
the Balanced Scorecard, project management, integrative
innovation management, social and ethical aspects of human
resource management, communication and conflict
management, staff development and leadership. The
guidance offered is exceptional and applicable in both
developed and developing countries. Furthermore, the
relevant theoretical background is outlined and instructive
case reports are included. Each chapter finishes with a
summary and five reflective questions. Excellence can only
be achieved when health care professionals show in addition
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to their medical skills a high level of managerial competence.
High performance in Hospital Management assists managers
of health care providers as well as doctors and nurses to
engage in the successful management of a health care
facility.
Due to the countless variables that affect revenue and cost,
the hospital reimbursement process is by far the most
complex of any industry. Requiring only a basic financial
background and a working knowledge of accounting, Hospital
Reimbursement: Concepts and Principles supplies a clear
understanding of the concepts and principles that drive the re
The Institute of Medicine study Crossing the Quality Chasm
(2001) recommended that an interdisciplinary summit be held
to further reform of health professions education in order to
enhance quality and patient safety. Health Professions
Education: A Bridge to Quality is the follow up to that summit,
held in June 2002, where 150 participants across disciplines
and occupations developed ideas about how to integrate a
core set of competencies into health professions education.
These core competencies include patient-centered care,
interdisciplinary teams, evidence-based practice, quality
improvement, and informatics. This book recommends a mix
of approaches to health education improvement, including
those related to oversight processes, the training
environment, research, public reporting, and leadership.
Educators, administrators, and health professionals can use
this book to help achieve an approach to education that better
prepares clinicians to meet both the needs of patients and the
requirements of a changing health care system.
Critical Steps happen every day at work and at home,
purposefully. Work does not happen otherwise. If an
operation has the capacity to do work, then it has the capacity
to do harm. Work is energy directed by human beings to
create value. But people are imperfect—we make mistakes,
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and sometimes we lose control of the work. Therefore, work
is the use of force under conditions of uncertainty. A Critical
Step is a human action that will trigger immediate,
irreversible, and intolerable harm to an asset, if that action or
a preceding action is performed improperly. Whether the
human action involves clicking on a link attached to an e-mail
message, walking down a flight of stairs with a newborn baby
in arms, engaging the clutch on a gasoline-driven chain saw,
or administering a medication to a patient in a hospital, these
all satisfy the definition of what constitutes critical risks in our
daily lives, professionally or personally. The overarching goal
of managing Critical Steps is to maximize the success (safety,
reliability, productivity, quality, profitability, etc.) of people’s
performance in the workplace, to create value for the
organization without losing control of built-in hazards
necessary to create that value.
Hospital OperationsPrinciples of High Efficiency Health
CarePearson Education
GETTING A DOCTOR'S APPOINTMENT SHOULDN'T BE
HARDER THAN BOOKING A VACATION The US healthcare
system excels in research, innovation, and clinical care, but is
failing to keep up with the operational challenges of the digital
age. Today's healthcare organizations face immense financial
challenges, and their most valuable resources--people,
rooms, and equipment--are being used inefficiently. The
result? Long wait times for patients, overstressed staff,
underused assets, and poor ROI for organizations. Why do
health systems struggle with optimization? The fundamental
problem is one of matching an unpredictable demand for
services with a constrained supply. The math being used to
solve this problem is a holdover from the paper-and-pencil
era. In Better Healthcare Through Math, authors Mohan
Giridharadas and Sanjeev Agrawal show you that there is a
better way. Healthcare systems can harness the power of
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sophisticated, analytics-driven mathematics to optimize the
matching of supply and demand. By upgrading to software
systems built on better math, they can enable staff to make
data-based decisions to flatten peaks of demand and create
smoother patient flow.
Hospital Capacity Management: Insights and Strategies
details many of the key processes, procedures, and
administrative realities that make up the healthcare system
we all encounter when we visit the ED or the hospital. It walks
through, in detail, how these systems work, how they came to
be this way, why they are set up as they are, and then, in
many cases, why and how they should be improved right
now. Many examples pulled from the lifelong experiences of
the authors, published studies, and well-documented case
studies are provided, both to illustrate and support arguments
for change. First and foremost, it is necessary to remember
that the mission of our healthcare system is to take care of
patients. This has been forgotten at times, causing many of
the issues the authors discuss in the book including hospital
capacity management. This facet of healthcare management
is absolutely central to the success or failure of a hospital,
both in terms of its delivery of care and its ability to survive as
an institution. Poor hospital capacity management is a root
cause of long wait times, overcrowding, higher error rates,
poor communication, low satisfaction, and a host of other
commonly experienced problems. It is important enough that
when it is done well, it can completely transform an entire
hospital system. Hospital capacity management can be
described as optimizing a hospital’s bed availability to
provide enough capacity for efficient, error-free patient
evaluation, treatment, and transfer to meet daily demand. A
hospital that excels at capacity management is easy to spot:
no lines of people waiting and no patients in hallways or
sitting around in chairs. These hospitals don’t divert incoming
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ambulances to other hospitals; they have excellent patient
safety records and efficiently move patients through their
organization. They exist but are sadly in the minority of
American hospitals. The vast majority are instead forced to
constantly react to their own poor performance. This often
results in the building of bigger and bigger institutions, which,
instead of managing capacity, simply create more space in
which to mismanage it. These institutions are failing to
resolve the true stumbling blocks to excellent patient care,
many of which you may have experienced firsthand in your
own visit to your hospital. It is the hope of the authors that this
book will provide a better understanding of the healthcare
delivery system.
Companies are constantly faced with the need to grow and
advance in order to compete with other corporations. The
implementation of computer innovations allows for smoother
transitions to adaptive changes through the use and
understanding of analytical tools. Modeling and Simulation
Techniques for Improved Business Processes is a critical
scholarly resource that examines the systems currently
implemented in companies and how they can be upgraded
and advanced through various computer design methods.
Featuring coverage of a broad range of topics including
scenario planning, casual modeling, and system dynamics,
this publication is targeted toward researchers, professionals,
and engineers searching for current research on corporate
innovations created through computer design methods.
Healthcare is noted for using leading-edge technologies and
embracing new scientific discoveries to enable better cures
for diseases and better means to enable early detection of
most life-threatening diseases. However, the healthcare
industry globally, and in the US specifically, has been
extremely slow to adopt technologies that focus on better
practice management and administrative needs. Presently,
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healthcare is grappling with many challenges both nationally
and globally, including escalating costs, a move to a
preventative care environment, and a technologically savvy
patient with high expectations. The Handbook of Research on
Optimizing Healthcare Management Techniques is a pivotal
reference source that provides an extensive and rich
compilation of various ICT initiatives and examines the role
that ICT plays and will play in the future of healthcare
delivery. It represents ways in which healthcare delivery can
be made superior and the healthcare industry can begin to
address the major challenges it faces in the 21st century so
that ultimately the most important person in the web of
healthcare players, the patient, can be confident about
receiving high-quality, cost-effective healthcare. While
highlighting topics such as e-health, medical informatics, and
patient value, this publication explores the role of supportive
technologies as well as the methods of focused, patientcentric outcomes. This book is ideally designed for doctors,
nurses, hospital administrators, medical staff, hospital
directors, medical boards, IT consultants, health practitioners,
academicians, researchers, and students.

"[This book is] the most authoritative assessment of the
advantages and disadvantages of recent trends toward
the commercialization of health care," says Robert Pear
of The New York Times. This major study by the Institute
of Medicine examines virtually all aspects of for-profit
health care in the United States, including the quality and
availability of health care, the cost of medical care,
access to financial capital, implications for education and
research, and the fiduciary role of the physician. In
addition to the report, the book contains 15 papers by
experts in the field of for-profit health care covering a
broad range of topics--from trends in the growth of major
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investor-owned hospital companies to the ethical issues
in for-profit health care. "The report makes a lasting
contribution to the health policy literature."--Journal of
Health Politics, Policy and Law.
Advancements in medical and healthcare technologies
pave the way to improving treatments and diagnoses
while also streamlining processes to ensure the highest
quality care is given to patients. In the last few decades,
revolutionary technology has radically progressed the
healthcare industry by increasing life expectancy and
reducing human error. Advanced Methodologies and
Technologies in Medicine and Healthcare provides
emerging research on bioinformatics, medical ethics, and
clinical science in modern applications and settings.
While highlighting the challenges medical practitioners
and healthcare professionals face when treating patients
and striving to optimize their processes, the book shows
how revolutionary technologies and methods are vastly
improving how healthcare is implemented globally. This
book is an important resource for medical researchers,
healthcare administrators, doctors, nurses, biomedical
engineers, and students looking for comprehensive
research on the advancements in healthcare
technologies.
The anthrax incidents following the 9/11 terrorist attacks
put the spotlight on the nation's public health agencies,
placing it under an unprecedented scrutiny that added
new dimensions to the complex issues considered in this
report. The Future of the Public's Health in the 21st
Century reaffirms the vision of Healthy People 2010, and
outlines a systems approach to assuring the nation's
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health in practice, research, and policy. This approach
focuses on joining the unique resources and
perspectives of diverse sectors and entities and
challenges these groups to work in a concerted, strategic
way to promote and protect the public's health. Focusing
on diverse partnerships as the framework for public
health, the book discusses: The need for a shift from an
individual to a population-based approach in practice,
research, policy, and community engagement. The
status of the governmental public health infrastructure
and what needs to be improved, including its interface
with the health care delivery system. The roles
nongovernment actors, such as academia, business,
local communities and the media can play in creating a
healthy nation. Providing an accessible analysis, this
book will be important to public health policy-makers and
practitioners, business and community leaders, health
advocates, educators and journalists.
In this book the authors explore the state of the art on
efficiency measurement in health systems and
international experts offer insights into the pitfalls and
potential associated with various measurement
techniques. The authors show that: - The core idea of
efficiency is easy to understand in principle - maximizing
valued outputs relative to inputs, but is often difficult to
make operational in real-life situations - There have been
numerous advances in data collection and availability, as
well as innovative methodological approaches that give
valuable insights into how efficiently health care is
delivered - Our simple analytical framework can facilitate
the development and interpretation of efficiency
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indicators.
Perfect for anyone considering or training in this
challenging specialty, Principles of Neurological Surgery,
4th Edition, by Drs. Richard G. Ellenbogen, Laligam N.
Sekhar, and Neil Kitchen, provides a clear, superbly
illustrated introduction to all aspects of
neurosurgery–from general principles to specific
techniques. Thorough updates from leading authors
ensure that you’ll stay abreast of the latest advances in
every area of neurosurgery, including pre- and postoperative patient care, neuroradiology, pediatric
neurosurgery, neurovascular surgery, trauma surgery,
spine surgery, oncology, pituitary adenomas, cranial
base neurosurgery, image-guided neurosurgery,
treatment of pain, epilepsy surgery, and much more.
Information is considered essential in every business
model, which is why staying abreast of the latest
resources can help combat many challenges and aid
businesses in creating a synthesis between people and
information, keeping up with evolving technologies, and
keeping data accurate and secure. The Handbook of
Research on Knowledge Management for Contemporary
Business Environments is a critical scholarly publication
that examines the management of knowledge resources
in modern business contexts. Including a wide range of
topics such as information systems, sustainable
competitive advantage, and knowledge sharing, this
publication is a vital reference source for managers,
academicians, researchers, and students seeking
current research on strategies that are able to manage
the information in more than one context for present and
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future generations.
The Pocket Book is for use by doctors nurses and other
health workers who are responsible for the care of young
children at the first level referral hospitals. This second
edition is based on evidence from several WHO updated
and published clinical guidelines. It is for use in both
inpatient and outpatient care in small hospitals with basic
laboratory facilities and essential medicines. In some
settings these guidelines can be used in any facilities
where sick children are admitted for inpatient care. The
Pocket Book is one of a series of documents and tools
that support the Integrated Managem.
In approximately 800 signed articles by experts from a
wide diversity of fields, this encyclopedia explores all
individual and situational factors related to human
development across the lifespan.
Hospital and Healthcare Security, Fifth Edition, examines
the issues inherent to healthcare and hospital security,
including licensing, regulatory requirements, litigation,
and accreditation standards. Building on the solid
foundation laid down in the first four editions, the book
looks at the changes that have occurred in healthcare
security since the last edition was published in 2001. It
consists of 25 chapters and presents examples from
Canada, the UK, and the United States. It first provides
an overview of the healthcare environment, including
categories of healthcare, types of hospitals, the
nonhospital side of healthcare, and the different
stakeholders. It then describes basic healthcare security
risks/vulnerabilities and offers tips on security
management planning. The book also discusses security
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department organization and staffing, management and
supervision of the security force, training of security
personnel, security force deployment and patrol
activities, employee involvement and awareness of
security issues, implementation of physical security
safeguards, parking control and security, and emergency
preparedness. Healthcare security practitioners and
hospital administrators will find this book invaluable.
FEATURES AND BENEFITS: * Practical support for
healthcare security professionals, including operationally
proven policies, and procedures * Specific assistance in
preparing plans and materials tailored to healthcare
security programs * Summary tables and sample forms
bring together key data, facilitating ROI discussions with
administrators and other departments * General
principles clearly laid out so readers can apply the
industry standards most appropriate to their own
environment NEW TO THIS EDITION: * Quick-start
section for hospital administrators who need an overview
of security issues and best practices
This book Hospital Infection Control Guidelines:
Principles and Practice aims to provide comprehensive,
acceptable, implementable and effective guidelines on
Infection Control in various healthcare facilities. The
book deliberates on all aspects of infection control in
healthcare facilities including prevention, processes,
infrastructure and training. Analyses the existing
guidelines on infection control and recommends microand macro-guidelines appropriate to healthcare facilities
at various levels, i.e. primary, secondary and tertiary. As
per the World Health Organization statistics, at any.
Page 16/27

Get Free Hospital Operations Principles Of High
Efficiency Health Care
"This book aims to help healthcare management
students and working professionals find ways to improve
the delivery of healthcare, even with its complex web of
patients, providers, reimbursement systems, physician
relations, workforce challenges, and intensive
government regulation. Taking an integrated approach,
the book puts the tools and techniques of operations
improvement in the context of healthcare so that readers
learn how to increase the effectiveness and efficiency of
tomorrow's healthcare system." -- back of the book
America's health care system has become too complex
and costly to continue business as usual. Best Care at
Lower Cost explains that inefficiencies, an overwhelming
amount of data, and other economic and quality barriers
hinder progress in improving health and threaten the
nation's economic stability and global competitiveness.
According to this report, the knowledge and tools exist to
put the health system on the right course to achieve
continuous improvement and better quality care at a
lower cost. The costs of the system's current inefficiency
underscore the urgent need for a systemwide
transformation. About 30 percent of health spending in
2009--roughly $750 billion--was wasted on unnecessary
services, excessive administrative costs, fraud, and other
problems. Moreover, inefficiencies cause needless
suffering. By one estimate, roughly 75,000 deaths might
have been averted in 2005 if every state had delivered
care at the quality level of the best performing state. This
report states that the way health care providers currently
train, practice, and learn new information cannot keep
pace with the flood of research discoveries and
Page 17/27

Get Free Hospital Operations Principles Of High
Efficiency Health Care
technological advances. About 75 million Americans
have more than one chronic condition, requiring
coordination among multiple specialists and therapies,
which can increase the potential for miscommunication,
misdiagnosis, potentially conflicting interventions, and
dangerous drug interactions. Best Care at Lower Cost
emphasizes that a better use of data is a critical element
of a continuously improving health system, such as
mobile technologies and electronic health records that
offer significant potential to capture and share health
data better. In order for this to occur, the National
Coordinator for Health Information Technology, IT
developers, and standard-setting organizations should
ensure that these systems are robust and interoperable.
Clinicians and care organizations should fully adopt
these technologies, and patients should be encouraged
to use tools, such as personal health information portals,
to actively engage in their care. This book is a call to
action that will guide health care providers;
administrators; caregivers; policy makers; health
professionals; federal, state, and local government
agencies; private and public health organizations; and
educational institutions.
Since the first edition of Managing the Unexpected was
published in 2001, the unexpected has become a
growing part of our everyday lives. The unexpected is
often dramatic, as with hurricanes or terrorist attacks. But
the unexpected can also come in more subtle forms,
such as a small organizational lapse that leads to a
major blunder, or an unexamined assumption that costs
lives in a crisis. Why are some organizations better able
Page 18/27

Get Free Hospital Operations Principles Of High
Efficiency Health Care
than others to maintain function and structure in the face
of unanticipated change? Authors Karl Weick and
Kathleen Sutcliffe answer this question by pointing to
high reliability organizations (HROs), such as emergency
rooms in hospitals, flight operations of aircraft carriers,
and firefighting units, as models to follow. These
organizations have developed ways of acting and styles
of learning that enable them to manage the unexpected
better than other organizations. Thoroughly revised and
updated, the second edition of the groundbreaking book
Managing the Unexpected uses HROs as a template for
any institution that wants to better organize for high
reliability.
Properly performing health care systems require
concepts and methods that match their complexity.
Resilience engineering provides that capability. It
focuses on a system’s overall ability to sustain required
operations under both expected and unexpected
conditions rather than on individual features or qualities.
This book contains contributions from international
experts in health care, organisational studies and patient
safety, as well as resilience engineering. Whereas
current safety approaches primarily aim to reduce the
number of things that go wrong, Resilient Health Care
aims to increase the number of things that go right.
The objectives of this study are to describe experiences
in price setting and how pricing has been used to attain
better coverage, quality, financial protection, and health
outcomes. It builds on newly commissioned case studies
and lessons learned in calculating prices, negotiating
with providers, and monitoring changes. Recognising
Page 19/27

Get Free Hospital Operations Principles Of High
Efficiency Health Care
that no single model is applicable to all settings, the
study aimed to generate best practices and identify
areas for future research, particularly in low- and middleincome settings. The report and the case studies were
jointly developed by the OECD and the WHO Centre for
Health Development in Kobe (Japan).
In recent years, our world has experienced a profound
shift and progression in available computing and
knowledge sharing innovations. These emerging
advancements have developed at a rapid pace,
disseminating into and affecting numerous aspects of
contemporary society. This has created a pivotal need
for an innovative compendium encompassing the latest
trends, concepts, and issues surrounding this relevant
discipline area. During the past 15 years, the
Encyclopedia of Information Science and Technology
has become recognized as one of the landmark sources
of the latest knowledge and discoveries in this discipline.
The Encyclopedia of Information Science and
Technology, Fourth Edition is a 10-volume set which
includes 705 original and previously unpublished
research articles covering a full range of perspectives,
applications, and techniques contributed by thousands of
experts and researchers from around the globe. This
authoritative encyclopedia is an all-encompassing, wellestablished reference source that is ideally designed to
disseminate the most forward-thinking and diverse
research findings. With critical perspectives on the
impact of information science management and new
technologies in modern settings, including but not limited
to computer science, education, healthcare, government,
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engineering, business, and natural and physical
sciences, it is a pivotal and relevant source of knowledge
that will benefit every professional within the field of
information science and technology and is an invaluable
addition to every academic and corporate library.
Today, the debate about our health care system is
raging, but it often seems too complex or politicallydriven for people to navigate. There has perhaps never
been a better time to share with the American public a
book that explains the state of our health care in an
honest, comprehensive, and relatable way. Dying of
Health Care, authored by a primary care physician with
nearly 40 years of experience practicing in the U.S. and
U.K., provides an easy-to-understand examination of the
American health care system's major problems and
potential solutions. Dr. Hanna explores the all-important
question facing us today: why are Americans paying
much more per person for health care than those in other
developed nations, but getting much less in terms of
quality? Approaching this painful paradox through a
clinician's eyes, Dr. Hanna first makes a careful
diagnosis and then prescribes an appropriate treatment
to heal our ailing system. He shares real-life examples of
patients and provides insights into the minds of doctors,
including how their decisions influence the costs and
outcomes of treatments. Ultimately, Dr. Hanna exposes
how the system harms us - even sometimes kills us both physically and financially, and he offers innovative
solutions that can work to create the quality, affordable
system we deserve.
Value creation is a pivotal aspect of the modern business
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industry. By implementing these strategies into initiatives
and processes, deeper alliances between customers and
organizations can be established. The Handbook of
Research on Strategic Alliances and Value Co-Creation
in the Service Industry is a comprehensive source of
scholarly material on frameworks for the effective
management of value co-creation in contemporary
business contexts. Highlighting relevant perspectives
across a range of topics, such as public relations, servicedominant logic, and consumer culture theory, this
publication is ideally designed for professionals,
researchers, graduate students, academics, and
practitioners interested in emerging developments in the
service industry.

"In Hospital Operations, two leading Operations
Management experts and five practicing clinicians
demonstrate how to apply new OM advances and
metrics to substantially improve any hospital's
performance. Replete with examples, Hospital
Operations shows how to generate principles-driven
breakthrough ideas to systematically improve
emergency departments, operating rooms, nursing
unites, and diagnostic units." -- Back cover
Improve your company's ability to avoid or manage
crises Managing the Unexpected, Third Edition is a
thoroughly revised text that offers an updated look at
the groundbreaking ideas explored in the first and
second editions. Revised to reflect events
emblematic of the unique challenges that
organizations have faced in recent years, including
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bank failures, intelligence failures, quality failures,
and other organizational misfortunes, often sparked
by organizational actions, this critical book focuses
on why some organizations are better able to sustain
high performance in the face of unanticipated
change. High reliability organizations (HROs),
including commercial aviation, emergency rooms,
aircraft carrier flight operations, and firefighting units,
are looked to as models of exceptional
organizational preparedness. This essential text
explains the development of unexpected events and
guides you in improving your organization for more
reliable performance. "Expect the unexpected" is a
popular mantra for a reason: it's rooted in
experience. Since the dawn of civilization,
organizations have been rocked by natural disasters,
civil unrest, international conflict, and other
unexpected crises that impact their ability to function.
Understanding how to maintain function when
catastrophe strikes is key to keeping your
organization afloat. Explore the many different kinds
of unexpected events that your organization may
face Consider updated case studies and research
Discuss how highly reliable organizations are able to
maintain control during unexpected events Discover
tactics that may bolster your organization's ability to
face the unexpected with confidence Managing the
Unexpected, Third Edition offers updated, valuable
content to professionals who want to strengthen the
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preparedness of their organizations—and confidently
face unexpected challenges.
This book demonstrates how to successfully manage
and lead healthcare institutions by employing the
logic of business model innovation to gain
competitive advantages. Since clerk-like routines in
professional organizations tend to overlook patient
and service-centered healthcare solutions, it
challenges the view that competition and
collaboration in the healthcare sector should not only
incorporate single-end services, therapies or
diagnosis related groups. Moreover, the authors
focus on holistic business models, which place
greater emphasis on customer needs and put
customers and patients first. The holistic business
models approach addresses topics such as business
operations, competitiveness, strategic business
objectives, opportunities and threats, critical success
factors and key performance indicators.The
contributions cover various aspects of service
business innovation such as reconfiguring the
hospital business model in healthcare delivery,
essential characteristics of service business model
innovation in healthcare, guided business modeling
and analysis for business professionals, patientdriven service delivery models in healthcare, and
continuous and co-creative business model creation.
All of the contributions introduce business models
and strategies, process innovations, and toolkits that
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can be applied at the managerial level, ensuring the
book will be of interest to healthcare professionals,
hospital managers and consultants, as well as
scholars, whose focus is on improving valuegenerating and competitive business architectures in
the healthcare sector.
Authors Daved van Stralen, MD, FAAP; Spencer L.
Byrum; and Bahadir Inozu, PhD, are experts in the
art and science of High Reliability Organizing (HRO).
They have, in their diverse and successful careers,
applied the fundamentals of the HRO system to
aviation, healthcare, public safety, manufacturing,
and a multitude of other industries. Among these
industries, HRO's applications in healthcare have
been garnering the most attention recently. In this
new guide to the principles of HRO, the authors
explore its uses in healthcare and list the many ways
industry leadership can benefit from its
implementation. In addition to HRO's many benefits,
this new guide also explores the five HRO principles,
HRO in healthcare environments, the problems HRO
solves, Boyd's OODA loop, decision making in
healthcare, threat responses, leadership models,
organization culture, and many other important
fundamentals. HRO is an effective way an
organization can respond to crisis, chaos, and
adversity. It gives leadership, management, and all
levels of the organization a way of processing
challenges and overcoming them as a single unit.
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With the help of these industry experts, discover how
HRO helps you learn and grow as team member,
manager, and leader.
A comprehensive review of behavioral operations
management that puts the focus on new and
trending research in the field The Handbook of
Behavioral Operations offers a comprehensive
resource that fills the gap in the behavioral
operations management literature. This vital text
highlights best practices in behavioral operations
research and identifies the most current research
directions and their applications. A volume in the
Wiley Series in Operations Research and
Management Science, this book contains
contributions from an international panel of scholars
from a wide variety of backgrounds who are
conducting behavioral research. The handbook
provides succinct tutorials on common methods
used to conduct behavioral research, serves as a
resource for current topics in behavioral operations
research, and as a guide to the use of new research
methods. The authors review the fundamental
theories and offer frameworks from a psychological,
systems dynamics, and behavioral economic
standpoint. They provide a crucial grounding for
behavioral operations as well as an entry point for
new areas of behavioral research. The handbook
also presents a variety of behavioral operations
applications that focus on specific areas of study and
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includes a survey of current and future research
needs. This important resource: Contains a
summary of the methodological foundations and indepth treatment of research best practices in
behavioral research. Provides a comprehensive
review of the research conducted over the past two
decades in behavioral operations, including such
classic topics as inventory management, supply
chain contracting, forecasting, and competitive
sourcing. Covers a wide-range of current topics and
applications including supply chain risk, responsible
and sustainable supply chain, health care
operations, culture and trust. Connects existing
bodies of behavioral operations literature with related
fields, including psychology and economics.
Provides a vision for future behavioral research in
operations. Written for academicians within the
operations management community as well as for
behavioral researchers, The Handbook of Behavioral
Operations offers a comprehensive resource for the
study of how individuals make decisions in an
operational context with contributions from experts in
the field.
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