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The Practice Standard for Project Risk Management covers risk management as
it is applied to single projects only. It does not cover risk in programs or portfolios.
This practice standard is consistent with the PMBOK® Guide and is aligned with
other PMI practice standards. Different projects, organizations and situations
require a variety of approaches to risk management and there are several
specific ways to conduct risk management that are in agreement with principles
of Project Risk Management as presented in this practice standard.
Dealing effectively with uncertainty requires today's project manager to be
familiar with a broad spectrum of strategies, encompassing both 'hard' and 'soft'
methods. This theme of unified thinking (i.e. the need to selectively draw upon a
wide range of strategies in any given situation) will differentiate the book from its
contemporaries. By picking up where traditional risk management techniques
begin to fail, it brings together leading-edge thinking from a variety of disciplines
and shows how these techniques can be used to conquer uncertainty in projects.
The ability to make good decisions when faced with uncertainty is the real
challenge. It is a universal truth that a decision is only as good as the information
it is based on. But good information is often hard to come by, and all projects are
vulnerable to the unknown and the unknowable. Thus, uncertainty becomes the
sworn enemy of the project manager. Wherever we try to analyse, quantify, plan
and act, uncertainty lies in wait to surprise us with its ambiguity and
unpredictability. It lurks in every stage of the project lifecycle: in the planning
(how long will this really take?), the initiation (this isn't the situation I expected!),
the execution (who could have foreseen that happening?), and even the
completion of a project (where are the expected benefits?). But managing
uncertainty is a lot more than just applying risk management techniques. It
requires a deep appreciation of how uncertainty arises and, by recognising its
different guises, the appropriate strategies can be formulated. If we can learn
how to reduce uncertainty, we can make better management decisions and
increase the chances of the project succeeding. This book addresses five key
questions: ¢ Why is there uncertainty in projects? ¢ How do you spot the
symptoms of uncertainty, preferably at an early stage? ¢ What can be done to
avoid uncertainty? ¢ What strategies can be used to deal with project
uncertainty? ¢ How can both the individual and the organisation learn to cope
more effectively in the future? The reader is assumed to be a either a project
management professional, or a senior manager looking for ways to improve
project management strategy within their organisation. As such, a foundation in
project management basics is assumed, although not essential. The book then
builds on this by exposing new ideas and concepts, and shows how these can be
harnessed to tackle uncertainty in its many guises.
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
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Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26,
2018 ***Countless time and money is spent preparing for the PMP® exam. So
why aren't students laser-focused on taking practice exams before attempting the
real thing? Reflects the current PMP exam format and the PMBOK® Guide Sixth Edition! The practice tests in this book are designed to help students adjust
to the pace, subject matter, and difficulty of the real Project Management
Professional (PMP) exam. Geared towards anyone preparing for the exam, all
tests include clear solutions to help you understand core concepts. If you plan on
passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam
Prep - Questions, Answers, & Explanations. Now packed with Over 1,000
realistic PMP sample questions to help you pass the exam on your FIRST try. In
this book: 1000+ detailed PMP exam practice questions including 18 condensed
PMP mock exams that can be completed in one hour; 11 Targeted PMBOK
Knowledge Area tests, and detailed solution sets for all PMP questions which
include clear explanations and wording, PMBOK Knowledge Area and page
references, and reasoning based on the latest PMBOK Guide - Sixth Edition and
updated PMP exam format. Includes FREE PMP exam formula reference
sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project Management
Institute, Inc.]
An all-inclusive, self-study guide for the PMI's Project Management Professional
(PMP) certification exam, this kit provides all the information project managers
need to thoroughly prepare for the test. It contains the book The PMP Exam:
How to Pass on Your First Try; hundreds of flash cards to help with memorization
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of key points; a laminated quick reference guide; a six-month online subscription
to the PMP course in InSite (the top PMP e-learning site); and five audio CDs
featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the
main points and concepts for the exam. The included learning materials cover all
the processes, inputs, tools, and outputs that will be tested, along with insider
secrets, test tricks and tips, hundreds of sample questions, and exercises
designed to strengthen mastery of key concepts to help you pass the exam with
confidence.
Prepare for PMP certification exam success with this fully updated and
comprehensive study guide This study guide serves as a comprehensive
resource for those who plan on taking the Project Management Professional
(PMP) certification exam administered by PMI. The book helps you prepare for
the exam, and it will continue to serve project managers as an on-the-job
reference book. The PMP Project Management Professional Exam Study Guide,
Tenth Edition is fully updated to include recent changes to the exam. New
content covers the integral role that Agile and other iterative practices have in
project management. Updates also address the pivotal responsibilities of the
project manager and the skill sets required for this position. The study guide was
written to reflect the Project Management Process and Procedures found in the
revised A Guide to the Project Management Body of Knowledge -- PMBOK®
Guide, 6th Edition. Well-known author and expert Kim Heldman, PMP, helps to
prepare you for the exam with in-depth coverage of topics, concepts, and key
terms. Learn more about the three main domain areas of people, process, and
business environment, plus the predictive, agile, and hybrid approaches to
project management.This guide is an effective learning aid that will take your
understanding to the next level. Provides comprehensive material, covering the
complete exam outline Lists chapter objectives and offers detailed discussions of
these objectives Reflects differences in project management environments and
approaches Effectively presents real world scenarios, project application
sidebars, and chapter review questions You’ll also connect to a beneficial, onthe-go resource: an interactive online learning environment and test bank. This
environment includes an assessment test, chapter tests, practice exams,
electronic flashcards, and a glossary of key terms. A thorough review is the best
prep for a challenging certification exam. So, get ready with this essential PMP
study guide.
13 comprehension lessons ; Concepts and study material ; Games and exercices
; Tricks of the trade ; Practice exams and questions.
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
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Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
If you want to pass the PMP Exam but don't have a lot of time for studying keep reading......
You are no doubt a busy professional with a lot of things going on! It can be challenging to find
the time to read and study for the Project Management Professional test! However, the truth is
that the PMP exam is a challenging exam. It is normal to have some anxiety about taking this
test. Thorough preparation cannot be overlooked! That is why the author Ralph Cybulski
developed the PMP PMBOK Study Guide! This Edition is an overview of all PMP concepts. It
comes in text format, so that you can bring it wherever life takes you! It's sections include:
Project Management Processes and the Role of the Project Manager Project Management
Framework Project Management Roles and Responsibilities Project Management Integration
Project Scope Management Project Cost Management Project Quality Management Project
Resource Management Project Communications Management Project Risk Management
Project Procurement Management Project Stakeholder Management Project Code of Ethics
and Professional Conduct Each section is divided into subsections making sure all aspects of
the exam are covered! If you read our study guide, in addition to pursuing other study methods,
we are confident you will pass the PMP Exam!
PMP(R) Prep Book by Master of Project Academy will help you to pass PMP(R) exam in your
first attempt. Resit Gulec, Founder & CEO of Master of Project Academy
(masterofproject.com), is helping professionals to get ready for the PMP(R) exam over a
decade. 500,000+ enrollments and 99.6% first attempt pass rate of his students is a proof of
how he prepares students to pass the PMP(R) exam in their first try.This comprehensive up-todate PMP(R) Exam Prep Book includes but not limited to: - 100+ Must-to-Remember Master
Points for the PMP(R) Exam- 100+ Flash Cards - Mapping Practice- 500+ PMP Practice
Questions- Sample 200 Questions PMP Exam- 650+ Pages PMP Book
Head First PMPA Learner's Companion to Passing the Project Management Professional
ExamO'Reilly Media
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book
contains over 500 exam like questions, full-length mock exam, and exam tips. The hot topics
sections of Critical Path and Earned Value Management is well explained and will get you
passing the exam on your first try. This study guide is for the PMP exam based on the PMBOK
Guide 6th edition.
So you're ready to make the leap from writing HTML and CSS web pages to creating dynamic
web applications. You want to take your web skills to the next level. And you're finally ready to
add "programmer" to the resume. It sounds like you're ready to learn the Web's hottest
programming language: JavaScript. Head First JavaScript is your ticket to going beyond
copying and pasting the code from someone else's web site, and writing your own interactive
web pages. With Head First JavaScript, you learn: The basics of programming, from variables
to types to looping How the web browser runs your code, and how you can talk to the browser
with your code Why you'll never have to worry about casting, overloading, or polymorphism
when you're writing JavaScript code How to use the Document Object Model to change your
web pages without making your users click buttons If you've ever read a Head First book, you
know what to expect -- a visually rich format designed for the way your brain works. Head First
JavaScript is no exception. It starts where HTML and CSS leave off, and takes you through
your first program into more complex programming concepts -- like working directly with the
web browser's object model and writing code that works on all modern browsers. Don't be
intimidated if you've never written a line of code before! In typical Head First style, Head First
JavaScript doesn't skip steps, and we're not interested in having you cut and paste code. You'll
learn JavaScript, understand it, and have a blast along the way. So get ready... dynamic and
exciting web pages are just pages away.
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The Fraunhofer Competence Center Knowledge Management presents in this second edition
its up-dated and extended research results. In doing so it describes best practices in
knowledge management from leading companies and shows how to integrate such activities
into the daily business tasks and processes, how to motivate people and which capabilities and
skills are required. It concludes with an overview of the leading knowledge management
projects in several European countries.
Essential Project Management Skills--Made Easy! This accessible guide bridges the gap
between being a project manager and becoming a globally recognized Project Management
Professional (PMP). Covering the latest PMP exam content from the Project Management
Institute (PMI), the book explains PMI's worldwide standard methods, nine knowledge areas,
and 42 processes. You'll learn proven strategies for improving project efficiency and
effectiveness, balancing constraints, communicating timely and accurate project status, and
successfully bringing a project to completion. A real-world case study that's followed
throughout the book provides helpful examples, checklists, and proven project results.
Designed for Easy Learning: Key Skills & Concepts--Chapter-opening lists of specific skills
covered in the chapter Ask the Expert--Q&A sections filled with bonus information and helpful
tips Try This--Hands-on exercises that show you how to apply your skills Notes--Extra
information related to the topic being covered Tips--Helpful reminders to help you prepare for
the PMP exam
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP
exams Thoroughly revised for the current PMI Project Management Body of Knowledge
(PMBOK Guide), this up-to-date resource offers complete coverage of all the material included
on the Certified Associate in Project Management and Project Management Professional
exams. You’ll find learning objectives at the beginning of each chapter, exam tips, and
practice exam questions with in-depth answer explanations. Written by a leading project
management consultant and trainer, CAPM/PMP Project Management Certification All-in-One
Exam Guide, Fourth Edition will help you pass the exams with ease and will also serve as an
essential on-the-job reference. Covers all exam topics, including: •Project integration
management •Managing the project scope •Managing project time, costs, and quality
•Managing project resources •Managing project communications •Managing project risks
•Project procurement management •Managing project stakeholders •Project management
processes Electronic content includes: •750 CAPM and PMP practice exam questions—test
yourself by exam domain or take a complete exam •Bonus process review quiz •Video training
from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book
PDF

Now updated for the 2016 PMP exam Learn the latest principles and certification
objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way with
Head First PMP. This book helps you prepare for the PMP certification exam using a
visually rich format designed for the way your brain works. You'll find a full-length
sample exam included inside the book. More than just proof of passing a test, a PMP
certification means that you have the knowledge to solve most common project
problems. But studying for a difficult four-hour exam on project management isn't easy,
even for experienced project managers. Drawing on the latest research in neurobiology,
cognitive science, and learning theory, Head First PMP offers you a multi-sensory
experience that helps the material stick, not a text-heavy approach that puts you to
sleep. This book will help you: Learn PMP's underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get
100% coverage of the latest principles and certification objectives in The PMBOK
Guide, Fifth Edition Make use of a thorough and effective preparation guide with
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hundreds of practice questions and exam strategies Explore the material through
puzzles, games, problems, and exercises that make learning easy and entertaining
Head First PMP puts project management principles into context to help you
understand, remember, and apply them—not just on the exam, but also on the job.
PMBOK&® Guide is the go-to resource for project management practitioners. The
project management profession has significantly evolved due to emerging technology,
new approaches and rapid market changes. Reflecting this evolution, The Standard for
Project Management enumerates 12 principles of project management and the
PMBOK&® Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and future needs and
to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to
tailoring the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards
application content based on project type, development approach, and industry sector.
Each book covers all the necessary information a beginner needs to know about a
particular topic, providing an index for easy reference and using the series' signature
set of symbols to clue the reader in to key topics, categorized under such titles as Tip,
Remember, Warning!, Technical Stuff and True Story.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help
readers increase their chances of passing the PMP certification exam the first time.
This spiral-bound edition includes 40 multiple-choice practice questions in each of the
ten knowledge areas and in the professional and social responsibilities domain. It prese
"Covers PMBOK guide, 6th edition"--Cover.
Offering hundreds of sample questions, thought-provoking exercise, and critical timesaving tips, this book will help you pass the PMP exam on your first try. Will teach you
tricks of the trade for passing the exam and help you identify gaps in your knowledge.
Whether you're a current project manager seeking to validate the skills and knowledge
acquired through years of practical experience or a newcomer to the PM field looking to
strengthen your resume, the PMP® certification from the Project Management Institute
(PMI®) provides you with the means to do so. This updated edition of the best-selling
PMP®: Project Management Professional Study Guide was developed to help you
prepare for this challenging exam, and includes additional study tools designed to
reinforce understanding of critical subject areas. Key Topics Include: Project Initiation.
Determining project goals, identifying constraints and assumptions, defining strategies,
producing documentation. Project Planning. Refining a project, creating a WBS,
developing a resource management plan, establishing controls, obtaining approval.
Project Execution. Committing and implementing resources, managing and
communicating progress, implementing quality assurance procedures. Project Control.
Measuring Performance, taking corrective action, ensuring compliance, reassessing
control plans, responding to risk event triggers. Project Closing. Documenting lessons
learned, facilitating closure, preserving records and tools, releasing resources.
Professional Responsibility. Ensuring integrity, contributing to knowledge base,
balancing stakeholder interests, respecting differences. Note:CD-ROM/DVD and other
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supplementary materials are not included as part of eBook file. (PMI, PMP and Project
Management Professional are registered marks of the Project Management Institute,
Inc.)
Why do good teams fail? Very often, argue Deborah Ancona and Henrik Bresman, it is
because they are looking inward instead of outward. Based on years of research
examining teams across many industries, Ancona and Bresman show that traditional
team models are falling short, and that what's needed--and what works--is a new brand
of team that emphasizes external outreach to stakeholders, extensive ties, expandable
tiers, and flexible membership. The authors highlight that X-teams not only are able to
adapt in ways that traditional teams aren't, but that they actually improve an
organization's ability to produce creative ideas and execute them--increasing the
entrepreneurial and innovative capacity within the firm. What's more, the new
environment demands what the authors call "distributed leadership," and the book
highlights how X-teams powerfully embody this idea.

Now updated for the 2021 PMP Exam What will you learn from this book? Head
First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes
you beyond specific questions and answers with a unique visual format that helps
you grasp the big picture of project management. By putting PMP concepts into
context, you'll be able to understand, remember, and apply them -- not just on the
exam, but on the job. No wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book will help you: Learn
PMP's underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest
principles and certification objectives in The PMBOK® Guide, Sixth Edition Make
use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games,
problems, and exercises that make learning easy and entertaining Why does this
book look so different? Based on the latest research in cognitive science and
learning theory, Head First PMP uses a visually rich format to engage your mind,
rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is
designed for the way your brain really works.
What's it like to work on a great software development team facing an impossible
problem? How do you build an effective team? Can a group of people who don't
get along still build good software? How does a team leader keep everyone on
track when the stakes are high and the schedule is tight? Beautiful Teams takes
you behind the scenes with some of the most interesting teams in software
engineering history. You'll learn from veteran team leaders' successes and
failures, told through a series of engaging personal stories -- and interviews -- by
leading programmers, architects, project managers, and thought leaders. This
book includes contributions from: Tim O'Reilly Scott Berkun Mark Healey Bill
DiPierre Andy Lester Keoki Andrus Tom Tarka Auke Jilderda Grady Booch
Jennifer Greene Mike Cohn Cory Doctorow Neil Siegel Trevor Field James
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Grenning Steve McConnell Barry Boehm and Maria H. Penedo Peter Gluck Karl
E. Wiegers Alex Martelli Karl Fogel Michael Collins Karl Rehmer Andrew
Stellman Ned Robinson Scott Ambler Johanna Rothman Mark Denovich and Eric
Renkey Patricia Ensworth Andy Oram Tony Visconti Beautiful Teams is edited by
Andrew Stellman and Jennifer Greene, veteran software engineers and project
managers who have been writing bestselling books for O'Reilly since 2005,
including Applied Software Project Management, Head First PMP, and Head First
C#.
What will you learn from this book? Head First PMP teaches you the latest
principles and certification objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you beyond specific questions
and answers with a unique visual format that helps you grasp the big picture of
project management. By putting PMP concepts into context, you’ll be able to
understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying
concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with hundreds of practice questions and
exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so
different? Based on the latest research in cognitive science and learning theory,
Head First PMP uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the way
your brain really works.
Essential project management forms aligned to the PMBOK® Guide—Sixth
Edition A Project Manager's Book of Forms is an essential companion to the
Project Management Institute's A Guide to the Project Management Body of
Knowledge. Packed with ready-made forms for managing every stage in any
project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all
aspects of initiating, planning, executing, monitoring and controlling, and closing;
each form can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new third
edition has been updated to align with the newest PMBOK® Guide, and includes
forms for agile, the PMI Talent Triangle, technical project management,
leadership, strategic and business management, and more. The PMBOK® Guide
is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on
large projects, or even experienced managers juggling multiple projects with
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multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMIendorsed forms for documenting every process group Customize each form to
suit each project's specific needs Organize project data and implement a
repeatable management process Streamline PMBOK® Guide implementation at
any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the
work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned
forms you need to quickly and easily implement project management concepts
and practices.
Prepare for the PMP certification exam in a unique and inspiring way with Head
First PMP. The second edition of this book provides 100% coverage of the latest
principles and certification objectives offered in The PMBOK Guide, 4th edition,
with a visually rich format is designed for the way your brain works. You'll find a
full-length sample exam included inside the book. Using the latest research in
neurobiology, cognitive science, and learning theory, Head First PMP offers you
a multi-sensory experience that helps the material stick, not a text-heavy
approach that puts you to sleep. You get a thorough and effective preparation
guide with hundreds of practice questions and exam strategies, along with
puzzles, games, problems, and exercises that make learning easy and
entertaining. More than just passing a test, a PMP certification means that you
have the knowledge to solve most common project problems, but studying for a
difficult four-hour exam on project management isn't easy, even for experienced
project managers. The book teaches underlying concepts so that you can
understand the PMBOK principles and pass the certification exam with flying
colors. Head First PMP puts project management principles into context to help
you understand, remember, and apply them -- not just on the exam, but also on
the job.
This valuable companion to the Project Management Institute's A Guide to the
Project Management Body of Knowledge (PMBOK® Guide)—Sixth Edition
presents comprehensive examples and explanations of the tools and techniques
presented in the PMBOK® Guide. Designed specifically to assist both new and
experienced project managers in handling all aspects of a project, this title
explins the “how” when it comes to project management theory. Concrete
examples of tools for project managers will fill the gap in this PM knowledge area
and provide necessary guidance for both practicing project managers and
students.
Present answers to the most common questions concerning the major concepts
of project management as found in A Guide to the Project Management Body of
Knowledge (PMBOK Guide). Fourth Edition. Original.
Head First Agile is a complete guide to learning real-world agile ideas, practices,
principles. What will you learn from this book? In Head First Agile, you'll learn all
about the ideas behind agile and the straightforward practices that drive it. You'll
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take deep dives into Scrum, XP, Lean, and Kanban, the most common real-world
agile approaches today. You'll learn how to use agile to help your teams plan
better, work better together, write better code, and improve as a team—because
agile not only leads to great results, but agile teams say they also have a much
better time at work. Head First Agile will help you get agile into your brain... and
onto your team! Preparing for your PMI-ACP® certification? This book also has
everything you need to get certified, with 100% coverage of the PMI-ACP®
exam. Luckily, the most effective way to prepare for the exam is to get agile into
your brain—so instead of cramming, you're learning. Why does this book look so
different? Based on the latest research in cognitive science and learning theory,
Head First Agile uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the way
your brain really works.
Assess your readiness for the updated PMP Exam—and quickly identify where you need
to focus and practice. This practical, streamlined guide walks you through each exam
task, providing "need to know" checklists, review questions, tips, and links to further
study—all designed to help bolster your preparation. Reinforce your exam prep with a
Rapid Review of these tasks: Initiating the project Planning the project Executing the
project Monitoring and controlling the project Closing the project This book is an ideal
complement to the in-depth training of the Microsoft Press Training Kit and other examprep resources for the PMP Exam aligned with the Guide to the Project Management
Body of Knowledge (PMBOK Guide), Fifth Edition.
This book has been FULLY updated to reflect PMI's new Exam Content Outline, for any
and all PMP exams delivered on or after August 31st of 2011. Can you imagine valuing
a book so much that you send the author a Thank You letter? Hundreds of thousands
of project managers know and understand why PMP Exam Prep is a worldwide bestseller. Years of PMP exam preparation experience, endless hours of ongoing research,
interviews with project managers who failed the exam to identify gaps in their
knowledge, and a razor-sharp focus on making sure project managers don't waste a
single minute of their time studying are THE reasons this books is the best-selling PMP
exam preparation guide in the world. PMP Exam Prep, Seventh Edition contains
hundreds of updates and improvements from previous editions--including new
exercises and sample questions never before in print. Offering hundreds of sample
questions, critical time-saving tips plus games and activities available nowhere else,
this book will help you pass the PMP exam on your FIRST try.
Learn the latest principles and certification objectives in The PMBOK Guide, Fourth
Edition, in a unique and inspiring way with Head First PMP . The second edition of this
book helps you prepare for the PMP certification exam using a visually rich format
designed for the way your brain works. You'll find a full-length sample exam included
inside the book. More than just proof of passing a test, a PMP certification means that
you have the knowledge to solve most common project problems. But studying for a
difficult four-hour exam on project management isn't easy, even for experienced project
managers. Drawing on the latest research in neurobiology, cognitive science, and
learning theory, Head First PMP offers you a multi-sensory experience that helps the
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material stick, not a text-heavy approach that puts you to sleep. This book will help you:
Learn PMP's underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest principles
and certification objectives in The PMBOK Guide, Fourth Edition, including two new
processes: Collect Requirements and Identify Stakeholders Make use of a thorough
and effective preparation guide with hundreds of practice questions and exam
strategies Explore the material through puzzles, games, problems, and exercises that
make learning easy and entertaining Head First PMP puts project management
principles into context to help you understand, remember, and apply them -- not just on
the exam, but also on the job.
This guide will cover the 2021 PMP Exam. This guide includes access to our e-learning
course with over 35 hours of project management education. This e-learning course will
grant you a certificate you can use to apply for your PMP exam. This guide has over
500 questions and the e-learning course has over 1000 more questions with over 430
videos. This guide and course are all you will need to apply and pass your PMP on the
first try.
Master the mathematics of project management! With McGraw-Hill’s PMP®
Certification Mathematics, you have what you need to ace the toughest area of the
Project Management Professional (PMP) certification test—math and statistics. The
book provides in-depth descriptions of every math concept covered on the exam, along
with all relevant calculations and practical problem-solving strategies. Complete with
sample questions and step-by-step solutions, McGraw-Hill’s PMP® Certification
Mathematics helps you build a solid foundation in the subject—whether you’re planning
to take the test or a practicing professional looking to refresh your skills. Target Your
Studying —Focuses strictly on the critical math concepts and questions “Experience”
the Test —CD-ROM provides on-screen practice in the actual test format Assess Your
Performance —Explains what you got right and wrong . . . and why Avoid Mistakes
—Describes the most common errors—and how to avoid them Stay Up to Date —Aligns
with the latest PMBOK (Project Management Body of Knowledge) throughout
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