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Take control of your construction contracting business and manage it through the natural highs and lows of the
construction market. Learn from a team of construction business veterans led by Thomas C. Schleifer, who is commonly
referred to as a construction business "turnaround" expert due to the number of construction companies he has rescued
from financial distress. His financial acumen, combined with his practical, hands-on experience, has made him a soughtafter private consultant. His experience and no-nonsense philosophy have truly given him a unique perspective.
Important topics covered include: Understanding the primary areas of construction business failure in the next decade
Minimizing business risk with real-world examples Developing a positive and competent management attitude and
strategy Discover how to maneuver through this complicated and risky industry by using the authors' research and
proven success strategies to sustain and grow your business.
This book bridges the gap between the theoretical and practical and includes chapters on planning the project, starting it,
scheduling, running the projects, completing it, people, materials, equipment, quality, safety, subcontractors, contractual
and financial. These chapters are broken into multiple sections providing a step-by-step guide to successfully managing a
construction project, and, including what-not-to-do to avoid costly mistakes.--COVER.
The definitive contracting reference for the construction industry, updated and expanded Construction Contracting, the
industry's leading professional reference for five decades, has been updated to reflect current practices, business
methods, management techniques, codes, and regulations. A cornerstone of the construction library, this text presents
the hard-to-find information essential to successfully managing a construction company, applicable to building, heavy
civil, high-tech, and industrial construction endeavors alike. A wealth of coverage on the basics of owning a construction
business provides readers with a useful "checkup" on the state of their company, and in-depth exploration of the logistics,
scheduling, administration, and legal aspects relevant to construction provide valuable guidance on important facets of
the business operations. This updated edition contains new coverage of modern delivery methods, technology, and
project management. The field of construction contracting comprises the entire set of skills, knowledge, and conceptual
tools needed to successfully own or manage a construction company, as well as to undertake any actual project. This
book gives readers complete, up-to-date information in all of these areas, with expert guidance toward best practices.
Learn techniques for accurate cost estimating and effective bidding Understand construction contracts, surety bonds, and
insurance Explore project time and cost management, with safety considerations Examine relevant labor law and labor
relations techniques Between codes, standards, laws, and regulations, the construction industry presents many different
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areas with which the manager needs to be up to date, on top of actually doing the day-to-day running of the business.
This book provides it all under one cover – for the project side and the business side, Construction Contracting is a
complete working resource in the field or office.
"Plain talk for restorers, from soup to nuts (and bolts). Here's thorough, practical advice that's sensitive to both history
and budget".--The Old House Journal.
This book is based on Dr. Schleifer's 45 years experience, a combination of practical, hands-on work as a contractor and
his work assisting financially distressed companies. This has given Dr. Schleifer a unique perspective on the causes of
business failure and how to avoid them. His no-nonsense philosophy is: ""We cannot control the market, but we can
control our response to it.""Part one of each chapter focuses on potential causes of contractor failure and how to avoid
them. Schleifer's methods are largely based on data from his 8 years as a surety consultant in.
Essential reading for project owners and project managers. The author of several well regarded construction
management books once again shares useful practical construction management information. Filled with invaluable tips,
insights, examples and advice, this easy to read book takes you from project inception, where the project scope, size and
location are decided. To planning, budgeting, appointing the project team, investigations, the design process, selecting
the right contractor, dealing with project risks, preliminary work, dealing with project stakeholders, managing the
construction process, and finally, commissioning and project completion. Chapters also cover project scheduling,
financial aspects and contractual arrangements. You will be equipped with a comprehensive checklist to monitor each
phase of your project. Whether you are seasoned project manager, maybe just starting in the construction management
professions, perhaps launching a new project as a veteran property developer, or an owner contemplating a new project,
or simply planning to build a new home, or preparing to renovate and extend your house, you will find this book filled with
valuable information to help you plan, monitor and manage each project phase to ensure your project is a success. Get
your copy of this indispensable guide; Construction Management: From Project Concept to Completion. Ensure the
success of your next project. The author's previous books have been favourably received by those new to the
construction industry as well as seasoned professionals. Reviews include: "this is the best book on project management I
have read" and "this book is fun to read and full of examples of what to be aware of with project management."
Construction is desperate for good, experienced, skilled and dedicated supervisors and foremen. Construction needs
you. Being a construction supervisor or foreman is challenging, it's hard work, but it's also rewarding watching projects
take shape under your watch. A supervisor's job is never boring - every day is different, each project is different, different
locations and different people, all presenting new challenges.A construction foreman, foreperson or supervisor,
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supervises a work crew, or manages a section of work. They're at the coalface of every construction project - the critical
link in the construction process. Good foremen and supervisors are essential to the success of every construction project
and every construction company, indeed, they're invaluable. Yet, few managers and supervisors are prepared to mentor
and train the next generation of supervisors and foremen. Most supervisors and foremen have years of experience on the
tools, learning their trade, sometimes through apprenticeships, but mostly learning from others. These skills are focused
on a particular trade or skill. But, being a supervisor is a different ballgame. Where before, as a trades-person they were
doing the work themselves, now as supervisor they must organise and manage others doing the work.I'm a construction
professional with 30 years of experience and the author of several acclaimed construction books, including: 'Successful
Construction Project Management: The Practical Guide' and 'Construction Management: From Project Concept to
Completion'. As a young engineer and later as project manager, I was fortunate to learn from many excellent supervisors
and foremen. I wouldn't have achieved what I did without the foremen on my projects. They were the powerhouse on my
construction projects, and I only had to steer the project to a successful conclusion. Now it's my turn to share my 30
years of construction experience and knowledge with construction supervisors and foremen. To explain why things are
done in a certain way, why good paperwork is essential, but more importantly, to help supervisors and foremen become
the very best.
What are 12 steps to a successful construction project, what are habits that make a good project manager, can
technology help your project, are you making errors pricing projects, can you avoid construction disputes, what are
phrases we should use more often in construction, why are good client relations vital, how do you manage construction
risks, how do you retain skilled employees, and who is responsible for winning new projects? These and many other
questions are answered in Paul Netscher's latest book, which includes information from more than fifty articles he
published on various websites. These articles have been read by thousands from around the world, many of whom
added comments, several of which have been included in this book, together with additional information. This book is
filled with practical ideas, tips and insights gained from Paul's 30 years of construction experience. They could provide
the key to completing your project safely, profitably, on time, with the required quality, and, with a happy client. Paul's laidback writing style makes the book easy to read. Comments on Paul's articles include; "thank you Paul Netscher for
sharing this," and, "great article Paul! You did an excellent job of expanding the perspective by asking the right
questions." Paul Netscher's other books include: 'Successful Construction Project Management: The Practical Guide',
which is a prescribed text at some universities, 'Building a Successful Construction Guide: The Practical Guide' and
'Construction Claims: A Short Guide for Contractors'.
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Revised edition of Start your own construction and contracting business, 2013.
In this title we meet Steve, a senior leader in a construction business as he receives news of a failed tender bid. He looks
at a comparative review of two projects recently completed bys his company. The two schemes were similar, but the
second project outperformed the first through lean thinking. What does Steve have to lose?
If you dream of running your own construction company, this is the book for you. The authors specialize in remodeling,
but the information they share is just as valuable to spec builders and subcontrctors. A step-by-step through the process
of setting up a new company. Learn about several ways to structure your company, and the benefits and disadvantages
of each of them. Learn how to make a good impression on clients, how to work with architects, inspectors and bankers
and where to look for more help when you need it.
In order to succeed in a construction business you have to be able to mark up the price of your jobs to cover overhead
expenses and make a decent profit. The problem is how much to mark it up. You don't want to lose jobs because you
charge too much, and you don't want to work for free because you've charged too little. If you know how much to mark up
you can apply it to your job costs and arrive at the right sales price for your work. This book gives you the background
and the calculations necessary to easily figure the markup that is right for your business. Includes a CD-ROM with forms
and checklists for your use.
The revolutionary literary vision that sowed the seeds of Objectivism, Ayn Rand's groundbreaking philosophy, and
brought her immediate worldwide acclaim. This modern classic is the story of intransigent young architect Howard Roark,
whose integrity was as unyielding as granite...of Dominique Francon, the exquisitely beautiful woman who loved Roark
passionately, but married his worst enemy...and of the fanatic denunciation unleashed by an enraged society against a
great creator. As fresh today as it was then, Rand’s provocative novel presents one of the most challenging ideas in all
of fiction—that man’s ego is the fountainhead of human progress... “A writer of great power. She has a subtle and
ingenious mind and the capacity of writing brilliantly, beautifully, bitterly...This is the only novel of ideas written by an
American woman that I can recall.”—The New York Times
Building Your Future is a practical business guide for business owners in the construction and service industry who want
to grow a highly successful and profitable business while reclaiming time and freedom. This book will give you a solid
foundation to completely transform your business and the confidence to take it to the next level.
Only 43 per cent of U.S. construction firms remain in business after four years. Why? Inadequate management,
according to the U.S. Small Business Administration. This is surprising because most construction firms are formed by
ambitious construction project managers, executives and tradesmen who have excelled at what they have been doing.
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But as experienced as these entrepreneurs may be, they are not likely prepared to take on the full range of
responsibilities forced on them in managing the business of construction in its entirety. While this business failure rate
and its causes are based on U.S. experience, available data from a number of other industrialized countries shows they
are similar. This book describes in detail what the business side of the construction equation requires of the construction
firm owner. The contractor who quickly learns these requirements can identify and avoid or manage around the pitfalls
that cause the high failure rate in our industry and put his or her construction firm on a level playing field with the best-run
companies in the business. The detailed duties of the owner, whether in the U.S., U.K., Australia or Canada, are a
common theme throughout the book. The author, Nick Ganaway, speaks peer-to-peer, and the book is sprinkled with
supporting examples from his own experience. He is immersed in the industry and this book is "based on the things I've
learned, used, and refined as a light-commercial general contractor in the course of starting and operating my own
construction firm for 25 years." The contractor doing $5 million or $50 million or more in annual sales or the equivalent
amount in other countries, or the entrepreneur who is just starting up, can use the tried and proven material in this book
to build a business that is profitable, enjoyable, and enduring. Additionally, the book devotes a chapter to specializing in
chain-store construction.
A motivational read written by Elinor Moshe
The revolutionary guide that challenged businesses around the world to stop selling to their buyers and start answering their questions to get
results; revised and updated to address new technology, trends, the continuous evolution of the digital consumer, and much more In today’s
digital age, the traditional sales funnel—marketing at the top, sales in the middle, customer service at the bottom—is no longer effective. To be
successful, businesses must obsess over the questions, concerns, and problems their buyers have, and address them as honestly and as
thoroughly as possible. Every day, buyers turn to search engines to ask billions of questions. Having the answers they need can attract
thousands of potential buyers to your company—but only if your content strategy puts your answers at the top of those search results. It’s a
simple and powerful equation that produces growth and success: They Ask, You Answer. Using these principles, author Marcus Sheridan led
his struggling pool company from the bleak depths of the housing crash of 2008 to become one of the largest pool installers in the United
States. Discover how his proven strategy can work for your business and master the principles of inbound and content marketing that have
empowered thousands of companies to achieve exceptional growth. They Ask, You Answer is a straightforward guide filled with practical
tactics and insights for transforming your marketing strategy. This new edition has been fully revised and updated to reflect the evolution of
content marketing and the increasing demands of today’s internet-savvy buyers. New chapters explore the impact of technology,
conversational marketing, the essential elements every business website should possess, the rise of video, and new stories from companies
that have achieved remarkable results with They Ask, You Answer. Upon reading this book, you will know: How to build trust with buyers
through content and video. How to turn your web presence into a magnet for qualified buyers. What works and what doesn’t through new
case studies, featuring real-world results from companies that have embraced these principles. Why you need to think of your business as a
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media company, instead of relying on more traditional (and ineffective) ways of advertising and marketing. How to achieve buy-in at your
company and truly embrace a culture of content and video. How to transform your current customer base into loyal brand advocates for your
company. They Ask, You Answer is a must-have resource for companies that want a fresh approach to marketing and sales that is proven to
generate more traffic, leads, and sales.
The book is concerned with the business of residential construction, including the maintenance, restoration, renovation, and construction of
private homes and related properties.
Running a small business can be daunting to the contractor whose expertise is in building -- not finance or law. This book helps to demystify
the day-to-day challenges that contractors face. Running a Successful Construction Company is acknowledged as the leading book in its
field.
Building a Successful Construction CompanyThe Practical GuideCreateSpace
You will also need construction management software to manage the different processes that go with construction such as planning,
organizing, and managing resources. This software also gives you the ability to execute projects efficiently and thus increase profitability. This
book explores important aspects of managing a construction company that impacts its success and profitability. Obviously, managers should
have an understanding of running a business as well as the appropriate technical skills. But, it's usually more than this. The chapters in this
book focus on the importance of selecting the right project, how to find projects, tendering correctly, winning the project, delivering the project,
avoiding unnecessary costs, increasing revenue, financial and contractual controls, managing the company, the importance of employing
good people, growing the company and ensuring the company has a good reputation.
Book & CD-ROM. Starting a construction company, even a small one, can be a very profitable venture. In good times and bad construction is
an industry that will always be in demand, and construction is not an industry where technology will replace or undermine it. The construction
field is growing rapidly. According to the Bureau of Labor Statistics, construction firms are expected to be one of the fastest growing business
segments in the U.S. economy. There has never been a better time to start a construction company and get ahead of the competition. This is
a comprehensive, detailed study of the practical side of starting and operating a construction firm. It will take you step by step through every
aspect and prepare you with everything you need including sample business forms, leases, contracts; worksheets and checklists for planning,
starting, and running day-to-day operations. You will get dozens of other valuable, timesaving tools of the trade that every entrepreneur
should have. While providing detailed instruction and examples, the author help you find a location and business name that will bring
success, take you through the process of drawing up a winning business plan (the Companion CD-ROM has the actual business plan you
can use in MS Word TM), and teach you how to start and manage your construction company. You will find guidance on obtaining licenses
and permits, drawing up contracts, hiring subcontractors, meeting governmental regulations, attracting new clients and referrals, applying for
financing, tracking utilities, employing basic cost control systems, dealing with pricing issues, and staying ahead of the competition. You will
avoid trial by error when setting up equipment layouts, meeting legal and IRS requirements, and tapping into the best sales and marketing
techniques and pricing formulas. The book will even help you set up computer systems to save time and money, teach you how to hire and
keep a qualified professional staff, use the best computer software, network with publishers and associations, do your own sales planning,
customer service, keep your own books, compile monthly profit and loss statements, and prepare taxes. You will become adept at media
planning, pricing, and public relations. You will be able to manage and train employees, motivate workers, generate high profile public
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relations and publicity, and learn low cost marketing ideas and low cost ways to satisfy customers and build sales. You will learn how to keep
bringing customers back and build referrals the secret of continued success as well as getting thousands of great tips and useful guidelines.
The manual delivers literally hundreds of innovative demonstrated ways to operate and streamline your business. Learn new ways to make
your operation run smoother and increase performance, shut down waste, reduce costs, and increase profits. The secret of continued
success as well as getting thousands of great tips and useful ideas. In addition, you will appreciate the valuable CD ROM resource in your
daily activities as a source of ready-to-use forms, templates, worksheets, business plan, surveys, letters, web site resources, everything you
will need to get up and running. We also went the extra mile and spent an unprecedented amount of time researching, interviewing, e-mailing,
and communicating with hundreds of today s most successful construction company executives. Aside from learning the basics you will be
privy to their secrets and proven successful ideas. Instruction is great, but advice from experts is even better, and the construction experts
chronicled in this book are earning a great deal of money for their expertise.
Whether a construction project turns out to be successful or not has a lot to do with the clarity of the client’s objectives and how the client
establishes and instils a culture throughout the project team. This book's focus is on defining and exploring those attributes of clients or
organisations which enable clear communication, and as a result help ensure the project's success. For senior construction professionals,
this book explains how to approach key aspects of projects so that the client's expectations can be anticipated and understood. It also
provides information on how other parties can positively influence the outcome of the project and interact with their fellow stakeholders.
Commentaries on real life projects illustrate how this is achieved in practice, and common pitfalls are pointed out to help you avoid them.
Drawing on almost 40 years’ UK and international experience of working on major construction projects in a variety of roles, the author
provides clear insight into how to efficiently progress a project from inception through to completion. This is hugely valuable reading for client
senior decision-makers, project managers, programme managers, design and construction leaders, and those studying all of these subjects.
This book is written in grey hair and wrinkles! The truth is you don't need a lot of time- or a business degree- to build a million dollar
construction business. You just need the simple systems that everyone else is keeping a secret . Construction millionaires not only exist, they
are created every day. Most have made their fortunes not because they got one lucky break, but because they figured out how to work smart,
not just hard. Once you finally understand the secrets to success there is absolutely no limit for where you can take your company.Dominic
Rubino creates construction millionaires- and multi-millionaires. He's done it for himself, and he has shown others how to do it as well.This
book is the blueprint on how to work from the neck up. How to work smarter, how to grow and leverage the right systems and ways of doing
things in your business so you can skip the trial-and-error that could literally waste your entire life.You should read this with the goal of getting
first to 1 M in revenue, then using the same information to get you to 1 M in profits.There are secrets to success. Unfortunately they don't get
taught in school, and people who know them usually don't share them. Now, I'm sharing them here. I have to.
This incisive, practical guide provides a thorough breakdown of the ins and outs everyone needs to know when turning contracting skills into
a business. From summoning the motivation to start your own business to the intricacies of being your own boss, Claudiu Fatu artfully turns
his personal experiences and those of other successful contractors into advice on every aspect of building a business. The chapters focus on:
Developing a business structure, including bank accounts, tax registration, insurance, and branding Handling legal and accounting hurdles
Managing employees and dealing with clients Using marketing systems to find and book work Estimating and bidding on jobs Writing
contracts Creating invoices and a billing system Controlling costs, keeping records, and understanding profit margin Planning retirement and
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other benefits for the self-employed By teaching contractors to anticipate problems that can arise when dealing with clients, and to build a
business plan that can support a contractor’s talents in the best way possible, Starting Your Career as a Contractor is the ultimate manual to
getting the job done right! Allworth Press, an imprint of Skyhorse Publishing, publishes a broad range of books on the visual and performing
arts, with emphasis on the business of art. Our titles cover subjects such as graphic design, theater, branding, fine art, photography, interior
design, writing, acting, film, how to start careers, business and legal forms, business practices, and more. While we don't aspire to publish a
New York Times bestseller or a national bestseller, we are deeply committed to quality books that help creative professionals succeed and
thrive. We often publish in areas overlooked by other publishers and welcome the author whose expertise can help our audience of readers.
The Client Role in Successful Construction Projects is a practical guide for clients on how to initiate, procure and manage construction
projects and developments. This book is written from the perspective of the client initiating a construction project as part of a business
venture and differs from most available construction literature which can externalise the client as a risk to be managed by the design team.
The book provides a practical framework for new and novice clients undertaking construction, giving them a voice and enabling them to:
Understand the challenges that they and the project are likely to face. Communicate and interact effectively with key stakeholders and
professionals within the industry. Understand in straightforward terms where they can have a positive impact on the project. Put in place a
client-side due diligence process. Reduce their institutional risk and the risk of project failure. Discover how their standard models are able to
co-exist and even transfer to a common client-side procedure for managing a construction project. Written by clients, for clients, this book is
highly recommended not only for clients, but for construction industry professionals who want to develop their own skills and enhance their
working relationship with their clients. A supporting website for the book will be available, which will give practical examples of the points
illustrated in the book and practical advice from specialists in the field.
Written by experienced and innovative projects lawyer Arent van Wassenaer, this book explains what the critical success factors are for
construction projects to be completed on time, within everyone’s budget, to the right quality, with all stakeholders satisfied and without
disputes. In so doing, van Wassenaer discusses how such projects could be structured, tendered for, executed and completed, and what
legal and non-legal mechanisms are available to achieve success in construction projects. Using examples of real projects, A Practical Guide
to Successful Construction Projects provides tools for those in leading and managerial positions within the construction industry to change –
where necessary – their usual operational methods into methods which are aimed at achieving project success.
In this guide, David Gerstel shows readers step-by-step how to drum up business, choose the right jobs to bid, estimate them efficiently and
accurately, write strong and balanced contracts, work with clients and architects, plus lots more.
Author of cult classics The Pumpkin Plan and The Toilet Paper Entrepreneur offers a simple, counterintuitive cash management solution that
will help small businesses break out of the doom spiral and achieve instant profitability. Conventional accounting uses the logical (albeit,
flawed) formula: Sales - Expenses = Profit. The problem is, businesses are run by humans, and humans aren't always logical. Serial
entrepreneur Mike Michalowicz has developed a behavioral approach to accounting to flip the formula: Sales - Profit = Expenses. Just as the
most effective weight loss strategy is to limit portions by using smaller plates, Michalowicz shows that by taking profit first and apportioning
only what remains for expenses, entrepreneurs will transform their businesses from cash-eating monsters to profitable cash cows. Using
Michalowicz's Profit First system, readers will learn that: · Following 4 simple principles can simplify accounting and make it easier to manage
a profitable business by looking at bank account balances. · A small, profitable business can be worth much more than a large business
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surviving on its top line. · Businesses that attain early and sustained profitability have a better shot at achieving long-term growth. With
dozens of case studies, practical, step-by-step advice, and his signature sense of humor, Michalowicz has the game-changing roadmap for
any entrepreneur to make money they always dreamed of.
How you can make your construction company more profitable. A 'must read' before you price your next project. Many construction
companies fail despite the hard work and knowledge of their managers and owners. Some companies even start well, earning good profits,
building successful projects, and the company grows - only for it all to come crashing down, often leaving a mountain of debts behind. So why
do construction companies fail? Is it due to bad luck? This book explores important aspects of managing a construction company that impact
its success and profitability. Obviously managers should have an understanding of running a business as well as the appropriate technical
skills. But, it's usually more than this. The chapters in this book focus on the importance of selecting the right project, how to find projects,
tendering correctly, winning the project, delivering the project, avoiding unnecessary costs, increasing revenue, financial and contractual
controls, managing the company, the importance of good people, growing the company and ensuring the company has a good reputation.
The chapters are set out in an easy to read format, filled with practical tips, which provide a step-by-step guide to growing profits, remaining
profitable and running a successful construction company.
THE CONSTRUCTION PROJECT MANAGEMENT SUCCESS GUIDE 2ND EDITION: Everything You Need To Know About Construction
Contracts, Estimating, Planning And Scheduling, Skills To Manage Trades And Home Renovations You're about to discover how to the reemergence of the real estate market sparked renewed optimism in construction. Across different states in the country, residential construction
jobs are being undertaken in order to satisfy the demands in housing. Since residential construction projects are still a business (except when
you want to build your own home), the idea is to build enough living spaces and to offer them to prospective clients or leasers at an affordable
price. Of course the success of such a goal still lies on income and the general economic outlook, but one thing is for certain: now that the
housing crisis is over, more people will look forward getting a place to call their home.
Most construction projects have changes, variations and delays. Due to insufficient knowledge contractors often don't claim their time and
costs resulting from these events, or, their claims end in protracted and expensive legal battles. This easy to read book demystifies the claims
processes ensuring entitlements are claimed. Learn when you can claim, how to make claims compelling, and the supporting documentation
required to win. Your eyes will be opened to numerous events, costs and impacts. Knowing some of these tips could dramatically improve
profits and avoid time consuming acrimonious disputes. Also included is advice for contractors to avoid and defend claims from employers
and subcontractors. Ensure you're granted the time and costs you are entitled to by submitting winning claims.

First Published in 1968. Routledge is an imprint of Taylor & Francis, an informa company.
You can get your construction business to move to the next level, get organized and systemized, build an accountable
responsible team, charge the right mark-up, always make a profit, and work exactly the way you want by drafting your
BIZ-Builder Blueprint Action Plan. George Hedley is one of the country's leading construction business building experts,
top speakers, and professional business coaches. He has helped thousands of contractors grow, make more money,
install systems, and build profitable companies. His step-by-step practical blueprint system helps general and specialty
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contractors who are stuck and want to improve profit margins, take charge, and grow. This book presents proven steps
to: 1. Become a "Best In Class" contractor. 2. Develop a five year BIZ-Vision & BIZ-Plan. 3. Write your short and long
term goals. 4. Develop an accountable management team. 5. Delegate and build responsible team players. 6. Replace
yourself with written BIZ-Systems. 7. Install field and project management systems. 8. Create scorecards and job cost
tracking systems. 9. Learn how to know, track, and hit your numbers. 10. Draft a winning marketing and sales action
plan. 11. Focus on growth and finding new customers. 12. Always make a profit.
Proven business strategies for operating a profitable and efficient construction firm Written by a successful management
researcher, advisor, and educator to construction contractors, The Construction MBA reveals effective operating
practices for managing the multiple processes that must work simultaneously to make a construction firm consistently
profitable. The methods in the book apply to both general and specialty contracting firms and describe how to grow both
the top line and bottom line. This strategic resource explains how to integrate metrics into your business model that allow
you to identify and react to critical trends. You'll learn ways to gain the competitive edge by adopting superior processes,
speeding up your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the "sweet spot" of
the risk-reward curve are also included. Realworld case studies demonstrate the concepts presented in this practical
guide. In addition, eight legendary management books are reviewed and their lessons are applied to the construction
contracting business. The Construction MBA covers: The new business model Corporate objectives and strategies Work
acquisition Operations management Human resources Financial management Technology Good operating practices
This detailed overview of the construction contracting business delivers an invaluable collection of best practices, forms,
templates, and checklists designed to reduce risks and increase profits. Contractors will learn everything they need to
know about the make-or-break areas of estimating, pricing, bidding, project management, and financial management.
The author is well-known in the industry, with a weekly newsletter, website, online digest, regular column for Contractor
magazine, and 70-plus seminar bookings for 2006 Extensive examples and illustrations help readers apply the insights
offered
Addressing the out-of-control delays and cost overruns of construction projects across the nation, prominent construction
attorney LePatner builds a powerful case for change in an industry that consumes $1.23 trillion and wastes at least $120
billion each year.
A complete guide to estimating accurately and bidding wisely. Includes guidance on: Selecting the right jobs to bid.
Accurately figuring labor costs and obtaining reliable sub and supplier quotes. Astutely marking up for overhead and
profit. And moving beyond the competitive bid rat race to getting paid for estimates.
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